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Start Your Own Consulting Business: A Step-by-Step Guide to Launching Your Expertise

start your own consulting business is a dream for many professionals seeking independence, flexibility, and the
ability to leverage their skills in a meaningful way. Whether you have years of experience in marketing, finance,
IT, or any other specialized field, consulting offers a fantastic avenue to share your knowledge and create a
profitable enterprise on your own terms. This article will walk you through the essential steps to establish
your consulting business successfully, providing insights on building your brand, finding clients, and managing
your operations.

Understanding the Consulting Business Landscape

Before diving into launching your consulting business, it’s important to grasp what consulting truly entails.
Consulting is about offering expert advice, problem-solving strategies, and professional guidance to
individuals or organizations in need. It often involves project-based work or ongoing advisory roles depending
on the client’s requirements.

Many consultants operate as freelancers or small business owners, which means you’ll not only deliver your
services but also handle marketing, administration, and client relations. This dual role makes it crucial to have
a clear plan and structure from the outset.

Why Start Your Own Consulting Business?

There are several compelling reasons to consider starting your own consulting business:

- **Flexibility:** You can choose your working hours, clients, and projects.
- **Control:** Set your rates, define your services, and shape your brand identity.
- **Income Potential:** With the right expertise and client base, consulting can be highly profitable.
- **Personal Growth:** Constantly challenge yourself with new problems and industries.

Understanding these benefits will keep you motivated as you navigate the challenges of entrepreneurship.

Identifying Your Niche and Expertise

One of the most critical decisions when you start your own consulting business is selecting the right niche. A
well-defined niche helps you stand out in a crowded market and attract clients who need your specific
expertise.

Assess Your Skills and Experience

Begin by listing your professional skills, certifications, and industries you’ve worked in. Reflect on what
problems you solve best and where you’ve created the most value. This self-assessment will guide you in
choosing a consulting focus that aligns with your strengths.



Research Market Demand

Not all niches have equal demand. Use tools like Google Trends, LinkedIn, and industry reports to explore
where businesses are seeking help. For instance, digital marketing consultants are in high demand as companies
increasingly prioritize online presence.

Define Your Unique Selling Proposition (USP)

Your USP is what makes your consulting services unique compared to others. It could be your methodology,
experience, or a particular industry insight. Clearly articulating this USP will help attract clients who
resonate with your approach.

Setting Up the Foundations of Your Consulting Business

After pinpointing your niche, the next step is establishing the practical foundation for your consulting venture.

Legal Structure and Registration

Decide if you want to operate as a sole proprietor, LLC, or another legal entity. Each has different
implications for liability and taxes. Register your business name and obtain any necessary licenses or permits
relevant to your region.

Create a Business Plan

A business plan doesn’t have to be complicated but should outline your goals, target market, pricing strategy,
and marketing plan. This roadmap keeps you focused and can be useful if you seek funding or partnerships.

Develop Your Brand Identity

Your brand encompasses your logo, website, and overall image. Invest time in creating a professional website
showcasing your services, client testimonials, and case studies. A strong online presence is crucial for
credibility and attracting clients.

Finding and Winning Your First Clients

Securing clients is often the most challenging part of starting a consulting business, but with the right
strategies, you can build a steady pipeline.

Leverage Your Existing Network

Reach out to former colleagues, friends, and industry contacts to announce your new consulting services.
Often, your first clients come from people who already trust your expertise.



Content Marketing and Thought Leadership

Publishing blog posts, whitepapers, or videos sharing valuable insights establishes you as an authority in your
niche. This inbound marketing approach attracts clients searching for solutions online.

Utilize Online Platforms

Websites like Upwork, LinkedIn ProFinder, and specialized consulting marketplaces can help you find consulting
gigs. While competitive, these platforms provide exposure and initial project opportunities.

Networking and Industry Events

Attend conferences, workshops, and local business meetups to connect with potential clients and partners.
Face-to-face interactions often lead to stronger relationships and referrals.

Structuring Your Consulting Services and Pricing

How you package and price your consulting services significantly impacts your success and client
satisfaction.

Define Clear Service Offerings

Create distinct service packages or customized solutions depending on client needs. For example, you might offer
hourly coaching, project management, or a comprehensive business audit.

Pricing Strategies

Common pricing models include:

- **Hourly Rates:** Charge based on time spent, suitable for short-term projects.
- **Fixed Fees:** A set price for deliverables, ideal for clearly defined scopes.
- **Retainers:** Ongoing monthly fees for continuous advisory services.

Research industry standards to set competitive yet profitable rates. Don’t undervalue your expertise; pricing
can also reflect the quality and outcomes you deliver.

Contracts and Agreements

Always use formal contracts outlining project scope, timelines, payment terms, and confidentiality clauses.
This protects both you and your clients, ensuring clear expectations.



Managing Your Consulting Business Efficiently

Running a consulting business means juggling multiple responsibilities beyond client work.

Time Management

Use tools like calendars, project management software, and time trackers to stay organized. Prioritize tasks
to balance client projects and business development.

Financial Management

Keep accurate records of income and expenses. Consider hiring an accountant or using accounting software to
manage invoices, taxes, and budgeting.

Continuous Learning and Improvement

Stay updated with industry trends, attend workshops, and seek feedback from clients. Improving your skills and
services enhances your reputation and long-term success.

Scaling Your Consulting Business

Once your consulting practice is established, you might look to expand its reach and profitability.

Building a Team

Hiring subcontractors or employees can help you take on larger projects or diversify service offerings.

Developing Online Courses or Workshops

Packaging your expertise into digital products can create passive income streams and broaden your audience.

Strategic Partnerships

Collaborate with complementary service providers to offer bundled solutions, opening doors to new clients
and markets.

Starting your own consulting business is a journey filled with opportunities and challenges. By carefully
planning, positioning yourself as an expert, and continuously nurturing client relationships, you can build a
rewarding career that brings both personal fulfillment and financial freedom. Remember, every successful
consulting firm began with a single step—yours could start today.



Frequently Asked Questions

What are the first steps to start your own consulting business?

The first steps include identifying your niche, conducting market research, creating a business plan, registering
your business, and setting up your finances.

How do I choose the right niche for my consulting business?

Choose a niche based on your expertise, market demand, competition, and your passion. Research industries where
your skills can solve significant problems.

What legal structure should I choose for my consulting business?

Common legal structures include sole proprietorship, LLC, or corporation. An LLC is popular for consultants
due to liability protection and tax flexibility.

How can I effectively market my consulting services?

Use a combination of online presence (website, social media), networking, content marketing, referrals, and
attending industry events to attract clients.

What are the essential tools needed to run a consulting business?

Essential tools include project management software, accounting tools, CRM systems, communication
platforms, and marketing automation tools.

How do I set pricing for my consulting services?

Consider factors like your experience, market rates, the value you provide, and your target clients. You can
price hourly, per project, or retainer-based.

What challenges should I expect when starting a consulting business?

Common challenges include finding clients, managing cash flow, differentiating your services, and balancing
marketing with service delivery.

Additional Resources
Start Your Own Consulting Business: Navigating the Path to Professional Independence

Start your own consulting business is a phrase that resonates with professionals seeking autonomy,
flexibility, and the opportunity to leverage their expertise independently. In today’s dynamic economy,
consulting has emerged as a lucrative and accessible avenue for experts across various industries—from
management and IT to marketing and finance—to monetize their knowledge without the constraints of
traditional employment. However, launching a successful consulting venture requires more than just domain
expertise; it demands strategic planning, market understanding, and operational finesse.

Understanding the Consulting Business Landscape



The consulting industry has experienced significant growth over the past decade. According to a report by
IBISWorld, the global management consulting market was estimated to reach over $300 billion in 2023, driven
by digital transformation, regulatory complexities, and the increasing need for specialized advice. This expanding
market presents fertile ground for aspiring consultants, yet it also intensifies competition. Therefore, those
who wish to start their own consulting business must approach the endeavor with a clear value proposition
and a solid business foundation.

Defining Your Niche and Value Proposition

One of the critical steps to successfully start a consulting business is identifying a niche that aligns with
your skills and market demand. The consulting arena is broad, encompassing areas such as strategy, human
resources, technology, financial advisory, and environmental consulting. Specializing allows you to tailor
your services and marketing efforts, positioning yourself as an expert rather than a generalist.

For instance, rather than branding yourself simply as a “business consultant,” specifying expertise in “digital
transformation for mid-sized manufacturing firms” can differentiate your offerings. This targeted approach
helps potential clients understand precisely how you can solve their unique challenges, increasing the
likelihood of engagement.

Market Research and Competitive Analysis

Before launching, conducting thorough market research is imperative. Understanding your potential clients’ pain
points, budget constraints, and decision-making processes provides insight into structuring your services,
pricing, and sales strategies. Additionally, analyzing competitors reveals gaps in the market and benchmarks for
service quality and pricing.

Emerging consultants should leverage tools like SWOT analysis to evaluate strengths, weaknesses,
opportunities, and threats. Moreover, keeping abreast of industry trends and technological advancements
equips consultants to offer cutting-edge solutions, a significant competitive advantage.

Building the Foundations of Your Consulting Business

Establishing a consulting business involves several foundational steps that extend beyond crafting your
service offerings.

Legal Structure and Registration

Choosing the right legal structure—whether sole proprietorship, LLC, partnership, or corporation—affects
your liability, taxation, and administrative responsibilities. Many consultants opt for an LLC due to its
liability protection and flexible tax options. Registering your business name and obtaining necessary licenses or
permits ensures compliance with local regulations.

Business Plan Development

A comprehensive business plan serves as a roadmap for your consulting enterprise. It should outline your
business objectives, target market, competitive landscape, marketing strategies, operational plan, and financial
projections. While some consultants begin informally, a detailed plan is invaluable when seeking funding or
partnerships.



Pricing Strategies and Revenue Models

Determining how to price consulting services is a nuanced endeavor. Common models include hourly rates, fixed
project fees, retainer agreements, or performance-based compensation. Factors influencing pricing include
industry norms, client size, service complexity, and your level of expertise.

Transparency in pricing and clear contracts help manage client expectations and foster trust. Additionally,
scalable pricing models, such as retainers, can provide steady cash flow, essential for business sustainability.

Marketing and Client Acquisition

Securing clients is arguably the most challenging aspect of starting a consulting business. Unlike product-
based businesses, consulting services are intangible, relying heavily on reputation and relationships.

Developing a Professional Brand and Online Presence

Establishing credibility starts with a professional brand identity, including a logo, business cards, and a well-
designed website showcasing your expertise, case studies, client testimonials, and service offerings. SEO
optimization of your website and content marketing—such as blogs, whitepapers, and webinars—can attract
organic traffic and position you as a thought leader.

Social media platforms like LinkedIn are essential for networking and lead generation. Active participation in
industry groups and sharing relevant content can enhance visibility and credibility.

Networking and Referrals

Building a robust network is vital. Attending industry conferences, joining professional associations, and
engaging in community events facilitate relationships that can lead to referrals and partnerships. Word-of-
mouth remains one of the most effective and cost-efficient methods for acquiring consulting clients.

Leveraging Online Marketplaces and Platforms

Platforms like Upwork, Toptal, and Clarity.fm offer opportunities to connect with clients seeking consulting
services. While these platforms may impose fees or competitive bidding, they can be an effective starting point
for building a portfolio and client base.

Operational Considerations and Growth Strategies

Running a consulting business also entails managing day-to-day operations and planning for sustainable
growth.

Time Management and Project Delivery

Consultants must balance client work with administrative tasks, marketing, and professional development.
Implementing project management tools and time-tracking software enhances productivity and ensures deadlines



are met, which is crucial for client satisfaction and repeat business.

Continuous Learning and Skill Development

The consulting industry is dynamic; staying current with industry trends, emerging technologies, and best
practices is essential. Certifications, workshops, and advanced degrees can enhance credibility and open doors
to higher-value projects.

Scaling Your Consulting Business

Growth can be achieved by expanding service offerings, entering new markets, or hiring subcontractors and
employees. Building a team allows you to take on larger projects and diversify revenue streams. However,
scaling requires careful planning to maintain quality and client relationships.

Challenges and Considerations When Starting a Consulting
Business

While the prospects are promising, starting your own consulting business involves inherent challenges.

Uncertain Income: Unlike salaried positions, consulting income can be unpredictable, particularly in the
early stages.

Client Acquisition: Building a client base from scratch demands considerable time and effort.

Competition: The consulting market is saturated in many fields, necessitating differentiation strategies.

Work-Life Balance: The autonomy of consulting often blurs the lines between personal and professional
time.

Administrative Burden: Consultants must manage contracts, invoicing, taxes, and compliance
independently.

Mitigating these challenges involves strategic planning, setting realistic expectations, and leveraging
professional networks and resources.

Starting your own consulting business is a journey that blends expertise with entrepreneurship. By
thoughtfully navigating market dynamics, operational demands, and client relationships, consultants can build
rewarding careers defined by independence and impact. As industries continue to evolve, the demand for specialized
knowledge and advisory services is unlikely to wane, making consulting a viable and attractive professional
pursuit.

Start Your Own Consulting Business
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  start your own consulting business: Start Your Own Consulting Business / Entrepreneur
magazine, Eileen Figure Sandlin, 2014-05-13 Leading entrepreneurs into the multi-billion dollar
consulting industry, the experts at Entrepreneur show you how to capitalize on your talents to help
others achieve their business goals. Coached by experts, learn to define your market, find and keep
clients, obtain licenses, set rates, monitor cash flow, hire staff, prepare contracts, agreements, and
reports, and more. Includes new interviews with successful consultants, updated answers to
frequently asked questions, and a completely refreshed list of the top 20 consulting businesses.
  start your own consulting business: Start Your Own Consulting Business Leslie Truex,
2012-07-30 ABOUT THE BOOK Starting a consulting business is one of the best ways to leverage
your expertise into a profitable career. According to the Bureau of Labor Statistics, consulting is
predicted to be the industry with the largest growth from 2008 to 2018. Depending on your skills
and experience, starting a consulting business can be done quickly and affordably. In his book,
Getting Started as A Consultant, Alan Weiss, Ph.D. defines consulting as the application of talents,
expertise, experiences and other relevant attributes, which results in an improvement in the clients
condition, (p. 1). In essence, a consultant uses his knowledge to identify problems, recommend
solutions, and assist in making change. MEET THE AUTHOR Leslie Truex is a freelance writer and
author on the subjects of small business, telecommuting and marketing. Her books include The
Work-At-Home Success Bible (Adams Media, 2009) and Jobs Online: How to Find and Get a
Work-At-Home Job. She's the owner of the 14 year old WorkAtHomeSuccess.com, which has been
recognized by telework and small business associations as a quality resource for work-at-home
information. She has appeared on The Daily Buzz, CNN.com, Women's World Magazine, Redbook,
and in a host of other media outlets. EXCERPT FROM THE BOOK You have a business license, a
contract and an office, but without clients, you dont have a business. Once youve done the busy work
to establish your business, your most important task is marketing. Even when you have clients,
marketing is crucial to ensuring you always have enough work to stay in business. The first rule of
marketing is realize that its not about you. That might sound like a contradiction since marketing is
about enticing clients to hire you. But clients dont buy you for how great you are or how many
letters appear after your name. They buy the results you can give them. CHAPTER OUTLINE Start
Your Own Consulting Business + Introduction to Starting a Consulting Business + How to get
started + Business Structure + Marketing + ...and much more
  start your own consulting business: Start Your Own Consulting Business Entrepreneur
magazine, Eileen Figure Sandlin, 2014-05-19 Leading entrepreneurs into the multi-billion dollar
consulting industry, the experts at Entrepreneur show you how to capitalize on your talents to help
others achieve their business goals. Coached by experts, learn to define your market, find and keep
clients, obtain licenses, set rates, monitor cash flow, hire staff, prepare contracts, agreements, and
reports, and more. Includes new interviews with successful consultants, updated answers to
frequently asked questions, and a completely refreshed list of the top 20 consulting businesses.
  start your own consulting business: Start Your Own Consulting Business::: Mackey J. Farris,
2025-06-24 Start Your Own Consulting Business::: Your Guide to Win Unlimited Clients [Turn Your
Expertise and Ideas into Six-Figures Income.] Have you ever wished you knew how to start your
consulting business, but had no idea where to start from? This book delves into the intricacies of the
consulting landscape, offering aspiring consultants and seasoned professionals alike a wealth of
knowledge, strategies, and insights to succeed in this rewarding and impactful profession. Here Is A
Preview Of What You'll Learn... The Role of Consultants in Today's Business World Building a
Successful Consulting Business: Key Considerations Defining Your Consulting Niche and Target
Market Developing a Strong Value Proposition for Your Consulting Services Creating an Effective
Consulting Business Plan Setting Up Your Consulting Office: Essential Tools and Infrastructure

https://old.rga.ca/archive-th-035/Book?dataid=JHm23-9108&title=f1-visa-interview-questions-and-answers.pdf


Building Your Consulting Team: Hiring and Managing Consultants Establishing Effective Client
Relationships: Communication and Trust The Art of Consultative Selling: Winning and Retaining
Clients Conducting Comprehensive Client Needs Assessments Developing Data-Driven Consulting
Solutions Project Management for Consultants: Planning and Execution Managing Change and
Transformation Initiatives Effective Problem Solving and Decision Making in Consulting And Much,
much more! Take action now, follow the proven strategies within these pages, and don't miss out on
this chance to elevate your mindset to new heights. Scroll Up and Grab Your Copy Today!
  start your own consulting business: The Everything Start Your Own Consulting
Business Book Dan Ramsey, 2009-10-18 Consultants work in all fields. They operate from offices
and from home, work for investment firms and as personal trainers, or have expertise as accountants
and wedding planners. The independence, flexibility, and potential income it brings make for an
exciting and satisfying career. And it’s an increasingly popular one for highly skilled, motivated
professionals who’ve been laid off in this unstable economy. This guide features tips and tricks to
help beat the competition, including how to: Set—and keep—personal and financial goals Organize
important paperwork Price and market specific services Create advertising and publicity plans Grow
a business, from finding a partner to managing employees Minimize and eliminate business risks
Consultants are paid well for their advice—if they know how to operate a successful business. With
advice from experts in a variety of areas, this valuable guide helps you create the business of your
dreams!
  start your own consulting business: Start Your Own Consulting Business The Staff of
Entrepreneur Media, Terry Rice, 2021-02-23 Use What You Know and the Profits Will Flow Whether
you’re a graphic designer, an accounting expert, or an advertising guru, your special skills are in
high demand. Let the experts at Entrepreneur show you how to capitalize on your talents and help
others achieve their business goals. With new and revised chapters, consulting and coaching expert
Terry Rice presents his tested, repeatable framework to creating a steady stream of referrals—and
so much more. Dive in and learn how to: Craft a business name and brand that stands out Find the
right niche that fits your business model Set the right price for your services and prove you deserve
it Set up your business with minimal startup investment Ask for referrals, the right way and at the
right time Hire team members that support you and your business No matter what your area of
expertise, this hands-on guide will tell you everything you need to know to start your own successful
consulting business.
  start your own consulting business: How to Start Your Own Cybersecurity Consulting
Business Ravi Das, 2022-08-04 The burnout rate of a Chief Information Security Officer (CISO) is
pegged at about 16 months. In other words, that is what the average tenure of a CISO is at a
business. At the end of their stay, many CISOs look for totally different avenues of work, or they try
something else – namely starting their own Cybersecurity Consulting business. Although a CISO
might have the skill and knowledge set to go it alone, it takes careful planning to launch a successful
Cyber Consulting business. This ranges all the way from developing a business plan to choosing the
specific area in Cybersecurity that they want to serve. How to Start Your Own Cybersecurity
Consulting Business: First-Hand Lessons from a Burned-Out Ex-CISO is written by an author who
has real-world experience in launching a Cyber Consulting company. It is all-encompassing, with
coverage spanning from selecting which legal formation is most suitable to which segment of the
Cybersecurity industry should be targeted. The book is geared specifically towards the CISO that is
on the verge of a total burnout or career change. It explains how CISOs can market their experience
and services to win and retain key customers. It includes a chapter on how certification can give a
Cybersecurity consultant a competitive edge and covers the five top certifications in information
security: CISSP, CompTIA Security+, CompTIA CySA+, CSSP, and CISM. The book’s author has
been in the IT world for more than 20 years and has worked for numerous companies in corporate
America. He has experienced CISO burnout. He has also started two successful Cybersecurity
companies. This book offers his own unique perspective based on his hard-earned lessons learned
and shows how to apply them in creating a successful venture. It also covers the pitfalls of starting a



consultancy, how to avoid them, and how to bounce back from any that prove unavoidable. This is
the book for burned-out former CISOs to rejuvenate themselves and their careers by launching their
own consultancies.
  start your own consulting business: Start Your Own Consulting Business, Third Edition
Entrepreneur Press, Eileen Sandlin, 2010-06-08 Turn Your Knowledge and Experience Into Big
Bucks! Whether you’re a computer whiz, a business expert, or a fundraising dynamo, your special
skills are in high demand. Let the experts at Entrepreneur show you how to capitalize on your
talents and help others achieve their business goals! No matter what your area of expertise, this
hands-on guide will tell you everything you need to know to start your own successful consulting
business. Discover how to get your business off the ground, position yourself as an expert, attract
clients, operate day to day, and build revenue. Plus, gain powerful insight from interviews with
practicing consultants, answers to frequently asked questions and an invaluable list of the top 20
consulting businesses! Learn how to: Set up your business with minimal startup investment Define
your market Build a business brand that gets noticed Capture clients by showing them you’re worth
their money Price your service Advertise and publicize to attract more clients Hire a support staff
And more You already have the knowledge—this guide shows you how to share it with others and
make a profit!
  start your own consulting business: Start Your Own Coaching Business Entrepreneur Press,
2012-09-01 The $100 billion coaching industry has exploded since the 1990s, as harried
businesspeople turn to experts to help them make the right decisions and get motivated. And while
there are many books on the market teaching the basics of starting a coaching business, this book
covers three unique coaching arenas—motivation, life and business. Readers will learn how to
master the two separate disciplines of a successful coaching business: the art of motivating clients
and the science of running a successful business. They’ll discover how to establish their expertise to
find new clients—and how to retain those clients. Smart pricing strategies and creative coaching
package ideas will increase entrepreneurs’ revenue potential. Sales and publicity tips will further
help entrepreneurs build their business as a motivational, life or business coach, and in-depth
explanations of expansion ideas are included to allow readers to go as far as their dreams will take
them.
  start your own consulting business: How to Start a Consulting Business From Scratch
Arx Reads, 2020-09-13 Learn how to start your own business consulting firm and the most effective
strategies for business consultants to start from scratch. In this guide, I'm going to show you how to
start a consulting business and land your first high-ticket client and things to consider before
becoming a consultant.
  start your own consulting business: Start Your Own Virtual Assistant Business The Staff
of Entrepreneur Media, Jason R. Rich, 2023-02-07 Ditch the day-job and put your organizational
acumen to work! Virtual Assistants are growing increasingly vital for the modern business, with
more opportunities to thrive than ever before. Not sure where to start? The experts at Entrepreneur
take it from the top, guiding you step-by-step through the minutia so you can hone in on your unique
skill set, land clients, manage multiple projects, and tackle time constraints with ease. Part-time,
full-time, or contract work is welcome, with low start-up costs and no advanced degree required,
there’s virtually no barrier to entry. Taskmasters rejoice, becoming your own boss has never been
simpler! Providing insider tips from Entrepreneur’s hand-selected specialists, you’ll learn everything
you need to make decisions with confidence. LLC or Sole Proprietorship? Hourly or flat rate fee? Our
experts have you covered so you can focus on your business, not the busywork. Learn how to: Brand
your business without breaking the bank Set competitive rates for your services Establish your
business as a legal entity Curate your workspace for maximum productivity Access apps and
software designed specifically for Virtual Assistants Get back to business on your own terms! Start
Your Own Virtual Assistant Business takes you there.
  start your own consulting business: Start Your Own Import/Export Business The Staff of
Entrepreneur Media, 2017-02-14 Importing and exporting are trillion-dollar industries — but that



doesn’t mean they’re just for big business. In fact, small businesses make up about 96 percent of this
field. Get your share of an ever-expanding economy with the essential advice in this top-selling
guide. As a successful import/export agent, you can net a healthy six-figure income by matching
buyers and sellers from around the globe, right from your own home. This book is loaded with
valuable insights and practical advice for tapping into highly lucrative global markets. You’ll learn
every aspect of the startup process, including: • Choosing the most profitable goods to buy and sell •
Setting up and maintaining a trade route • Using the internet to simplify your transactions • How
the government can help you find products and customers • Essential trade law information to keep
your business in compliance • How to choose a customs broker • The latest government policies •
Proven methods for finding contacts in the Unites States and abroad Tricks of the trade from
successful importers/exporters and hundreds of valuable resources help you become a player in the
lucrative world of international exchange.
  start your own consulting business: How to Start a Home-Based Consulting Business Bert
Holtje, 2010-01-06 This book contains everything one needs to know to set themselves up as a
home-based consultant, create a demand for their services, and make money. Bert Holtje, an author
and a longtime publishing industry consultant, shows how to develop a marketable idea, operate a
home-based office, draft winning proposals, sell services, get referrals, set fees, manage finances
and time, and conduct Internet marketing. * Define your specialty * Build a client base * Make
yourself indispensable * Create a fee structure * Find trusted subcontractors and specialists *
Become a sought-after expert
  start your own consulting business: Start Your Own Home Business After 50 Robert W. Bly,
2013 Offers information to retirees on using their retirement income to build a profitable at home
business.
  start your own consulting business: Start Your Own Office and Administrative Support
Service Entrepreneur Press, 2007-11-01 In today’s new business environment, there are great
work-from-home opportunities for office managers, executive assistants, administrative professionals
and anyone else with excellent organizational and computer skills. Why fight traffic to go to an office
when you can do the same work—perhaps at better pay—from home? Start your own office or
administrative support service, offering your word processing, dictation, database management,
telephone, communication or other administrative services on a contract basis to companies around
the globe. Learn how to turn your business skills into a profitable freelance opportunity: • Write a
strong business plan that lays out your path to success • Determine services and policies that
maximize profits • Get great deals on the software and equipment your business needs • Hire an
excellent staff if your business grows too big for one person • Go above and beyond your competition
to attract regular clients Successful entrepreneurs in this field reveal the secrets to growing a highly
profitable business. Plus, get websites and contact information for valuable resources in the
“Business Support Service National Directory” inside. Leave the drab office behind and strike out on
your own in this hot field.
  start your own consulting business: Start Your Own Wedding Consultant Business The Staff
of Entrepreneur Media, Eileen Figure Sandlin, 2012-05-26 Say, I Do, to Success From wedding bells
to wedding bills, gain an inside look at the billion dollar wedding industry and learn how to earn a
pay check coordinating the big day of today’s brides and grooms. Dive into and become an expert on
wedding trends, such as destination weddings, tapas-style catering, disposable video cameras,
wedding logos and more. Plus, learn everything else you need to know to start and run a successful,
home-based wedding consultant business, including: How to market your services and find
customers beyond family and friends Using social media to attract and communicate with clients
Tips from the pros for handling the unexpected What licenses and permits you need How to avoid
common mistakes How to negotiate with vendors and suppliers to get the best prices The most
important contacts to make You don’t need an office or a lot of startup money. With your creativity
and help from our experts, you’ll be well on your way to success!
  start your own consulting business: Start Your Own College Planning Consultant Business



Eileen Figure Sandlin, / Entrepreneur magazine, 2013-09-03 Offers information on starting a college
planning consultant business by identifying a specialty or services and mastering business basics
such as establishing a company as a legal entity.
  start your own consulting business: The Everything Start Your Own Business Book
Judith B Harrington, 2010-05-18 You have a great idea for a new business. Or maybe you're ready to
leave your company and branch out on your own. But where do you begin? Let successful business
owner Judy Harrington show you the way! With her straightforward, no-nonsense advice, you can
make sure your business succeeds and flourishes. Completely revised and updated, this one-stop
resource contains important information on: Using the latest online marketing tools, including
webinars and social media Starting a green business and making any business greener Avoiding
regulatory pitfalls as you start and grow your company Taking advantage of competitive concepts
such as leased employees The latest payroll and tax collection responsibilities Gaining valuable
experience by volunteering The Everything Start Your Own Business Book, 3rd Edition has
everything you need to start your own business--and everything you need to keep it running in the
black as well. And the accompanying CD is loaded with business-plan examples, useful lists, sample
letters, and important forms. This complete package contains everything budding entrepreneurs
need to get started--and succeed!
  start your own consulting business: The New Consultant's Quick Start Guide Elaine
Biech, 2019-04-30 An action plan for working as a consultant Management consulting is a $250
billion industry and growing at a rate of over four percent annually. Many predict that more than 40
percent of the U.S. workforce will soon be contingent, freelance, or consulting members of the
workforce—making this book more relevant than ever. Individuals become independent consultants
out of necessity or preference: necessity because they lost their job or the company offered an
attractive exit package; preference because they want a career change, more control over their time,
or an enriched, varied work situation. Consulting also appeals to the Millennial workforce who are
searching for careers that offer a good salary as well as meaningful work. The New Consultant’s
Quick Start Guide: • Serves as a companion to The New Business of Consulting • Provides you with
a place to plan your transition into consulting • Helps you identify your niche, develop a business
plan, charge what you’re worth, and create a marketing strategy to ensure a steady stream of clients
• Prepares you for changes you will encounter beyond your professional life, including social, family,
and financial aspects The New Consultant’s Quick Start Guide helps you work through the
challenges of consulting such as working alone, deciding on necessary insurance coverage, finding
your first clients, struggling with cash flow, and understanding market trends.
  start your own consulting business: Starting Your Own Practice Robert Fragasso,
2005-09-26 Praise for STARTING YOUR OWN PRACTICE This book will become your blueprint for
success if you decide to go down the path of going into business for yourself. --Dr. Bob Froehlich,
Chairman Investor Strategy Committee, Scudder Investments If you're tired of working for someone
else and have contemplated striking out on your own, Starting Your Own Practice: The
Independence Guide for Professional Service Providers can turn your dream of owning an
independent business into a reality. Written from the perspective of successful entrepreneur and
investment advisor, Robert Fragasso, this book is designed to help professionals who provide skilled
personal service--from investment advisors, brokers, consultants, attorneys, and accountants to
computer programmers, healthcare professionals, and architects--make the right choices as they
pursue their independent business endeavors. Filled with in-depth insight and practical advice,
Starting Your Own Practice lays out a complete blueprint to business independence that
includes:Deciding whether self-employment is right for youHow to leave your current
employerStructuring the marketing, management, staffing, and general operation of your
businessConverting existing clients or customers to your new business as well as gaining new clients
and customersThe best ways to finance your businessProtecting yourself and your business from
liability and loss
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