good to great built to last

Good to Great Built to Last: Unlocking the Secrets of Enduring Business Success

good to great built to last is more than just a catchy phrase; it represents a powerful philosophy in
business leadership and organizational development. Rooted in the groundbreaking research and
insights of Jim Collins, these concepts explore how companies transition from being merely good to
truly great entities, and more importantly, how they sustain that greatness over decades. The journey
from good to great is challenging enough, but the additional dimension of building a company that
lasts introduces a new layer of complexity and wisdom.

If you've ever wondered why some companies flourish for generations while others fade away after a
few years, understanding the principles behind good to great and built to last offers invaluable clues.
This article delves into these ideas, explaining their core messages, practical applications, and the
lessons that entrepreneurs, managers, and business enthusiasts can draw to foster long-term
success.

The Origins of Good to Great and Built to Last

Both *Good to Great* and *Built to Last* are seminal books authored by Jim Collins and his research
team. While *Built to Last* (co-authored with Jerry Porras) focuses on visionary companies that have
thrived over time, *Good to Great* zeroes in on a specific transformation—how average companies
leap to sustained excellence.

Built to Last: Visionary Companies and Enduring Values

Published in 1994, *Built to Last* explores what makes some companies not just successful but iconic
institutions that withstand the test of time. Collins and Porras studied 18 exceptional companies, such
as 3M, IBM, and Procter & Gamble, comparing them to their less successful counterparts. The key
takeaway? These companies are driven by core values and a powerful ideology that transcends profit.
They have a strong sense of purpose, a commitment to continuous innovation, and an ability to
preserve their core while stimulating progress.

Good to Great: The Leap to Excellence

*Good to Great*, published a decade later, narrows the focus to understanding why some companies
make the leap from mediocrity to exceptional performance—and sustain it for at least 15 years.
Through rigorous data analysis, Collins identified a set of timeless principles, including disciplined
leadership, a culture of excellence, and a focus on what he calls the "Hedgehog Concept," which
involves understanding what a company can be the best at, what drives its economic engine, and
what it is deeply passionate about.



Key Principles of Good to Great Built to Last

Understanding these two frameworks together offers a holistic view of how companies not only
achieve greatness but endure as market leaders.

Level 5 Leadership: Humble Yet Driven

One of the most compelling ideas in *Good to Great* is the concept of Level 5 Leaders. These
individuals combine personal humility with professional willpower. Unlike charismatic leaders who
seek the spotlight, Level 5 Leaders focus on building a sustainable legacy. They prioritize the
organization's success over personal accolades, which aligns closely with the visionary leadership
emphasized in *Built to Last*.

The Hedgehog Concept: Focus and Clarity

A company must develop a clear understanding of three intersecting circles: what it can be best in
the world at, what drives its economic engine, and what ignites its passion. This concept helps
organizations avoid distractions and focus their resources strategically. Companies that endure, as
described in *Built to Last*, often stick to their core competencies while innovating around the edges.

Cultivating a Culture of Discipline

Both books stress the importance of disciplined people, thought, and action. Great companies don't
rely on heroic efforts or shortcuts; they build systems and cultures that encourage consistent
performance over the long haul. This disciplined approach prevents complacency and helps
organizations adapt without losing their essence.

Preserve the Core, Stimulate Progress

A central theme in *Built to Last* is the idea that visionary companies maintain a balance between
preserving their core values and embracing change. This paradox allows them to stay relevant and
innovative while maintaining a strong identity. This balance is crucial for companies aspiring not just
to be great, but to be built to last.

Applying Good to Great Built to Last in Today’s
Business Environment

With the rapid pace of technological change and evolving market dynamics, the lessons from these
frameworks are more relevant than ever. Here’s how businesses can apply these insights today.



Invest in Purpose-Driven Leadership

Modern companies that thrive often have leaders who embody Level 5 qualities—humility, resilience,
and a focus on the long-term mission. This kind of leadership fosters trust, loyalty, and a clear vision,
which are essential in navigating uncertainty.

Define and Stick to Your Hedgehog Concept

In an age of endless opportunities and distractions, clarity is power. Businesses should deeply analyze
their strengths, economic drivers, and passions to hone a strategy that sets them apart. This laser-
focused approach prevents waste and promotes sustainable growth.

Build a Culture That Supports Longevity

Companies built to last create cultures that reward discipline, innovation, and adaptability.
Encouraging open communication, learning from failures, and empowering employees to take
ownership can cultivate such a culture. This also involves hiring the right people who align with the
company's core values.

Embrace Continuous Innovation Without Losing Your Core

While staying true to fundamental principles, companies must also innovate to meet changing
customer needs and market conditions. This might involve adopting new technologies, exploring new
business models, or entering new markets—always with the guiding principle of preserving what
makes the company unique.

Lessons for Entrepreneurs and Small Businesses

While *Good to Great* and *Built to Last* focus on large corporations, their lessons are highly
applicable to startups and small businesses aiming for sustainable success.

e Start with Core Values: Define what your business stands for early on. These values will
guide decisions and shape company culture.

* Focus on Strengths: Identify what your business can uniquely excel at and build your
strategy around it.

e Lead with Humility: Embrace servant leadership that puts the team and customers first.

e Be Disciplined: Establish routines and processes that encourage consistent quality and
service.



e Plan for Longevity: Think beyond short-term gains and build systems that support growth and
adaptation.

These principles help small businesses avoid common pitfalls such as overexpansion, mission drift,
and leadership burnout.

The Impact of Good to Great Built to Last on Corporate
Strategy

Incorporating the philosophies of these two influential works into corporate strategy development can
transform how organizations view success. Instead of chasing quarterly profits or market trends,
companies begin to prioritize sustainable impact, employee engagement, and customer loyalty.

Many businesses today use these frameworks to reassess their vision statements, leadership
development programs, and organizational structures. The emphasis on preserving the company’s

core purpose while encouraging innovation has led to more resilient enterprises that can weather
economic downturns and competitive pressures.

Strategic Decision-Making Anchored in Core Ideology

One practical takeaway is that companies should use their core ideology as a filter for strategic
decisions. This approach helps prevent distractions and ensures that all initiatives align with the long-
term vision.

Leadership Development as a Competitive Advantage

Fostering Level 5 leadership qualities within the management pipeline creates a leadership culture
that can sustain greatness beyond the tenure of any single executive.

Why Some Companies Fail to Go from Good to Great or
Built to Last

It’s worth exploring why so many companies struggle with these transitions. Common challenges
include:

1. Lack of Disciplined Leadership: Without leaders who prioritize the company’s long-term
health over short-term wins, momentum stalls.

2. Failure to Embrace Change: Companies that cling too rigidly to outdated practices risk



becoming irrelevant.

3. Inconsistent Culture: Without a strong, cohesive culture, employee engagement falters and
performance suffers.

4. Unclear Strategic Focus: Pursuing too many initiatives dilutes impact and exhausts
resources.

Recognizing these pitfalls is the first step toward aligning with the principles that enable a company
to evolve from good to great and, ultimately, build to last.

good to great built to last remains a guiding beacon for anyone passionate about creating
organizations that don’t just succeed but thrive for generations. By embracing disciplined leadership,
clear strategic focus, and a balance between preserving core values and stimulating innovation,
businesses can unlock the kind of enduring success that defines visionary companies. Whether you're
leading a startup or managing a multinational, these timeless principles offer a roadmap to greatness
and longevity in today’s complex business landscape.

Frequently Asked Questions

What is the main concept of 'Good to Great' by Jim Collins?

'‘Good to Great' explores how companies transition from being good companies to great companies
and identifies key factors such as Level 5 Leadership, the Hedgehog Concept, and a culture of
discipline that contribute to this transformation.

How does 'Built to Last' complement the ideas in 'Good to
Great'?

‘Built to Last' focuses on visionary companies that have sustained long-term success, emphasizing
core values, continuous innovation, and preserving a strong company culture, which complements
'Good to Great’s' insights on transforming companies for greatness.

What is Level 5 Leadership in the context of 'Good to Great'?

Level 5 Leadership is a concept from 'Good to Great' describing leaders who combine personal
humility with professional will, driving their companies from good to great by putting the
organization's success above their own ego.

What role does the Hedgehog Concept play in 'Good to Great'?

The Hedgehog Concept helps companies focus on what they can be the best at, what drives their
economic engine, and what they are deeply passionate about, guiding strategic decisions that lead to
sustained greatness.



What are the key characteristics of visionary companies
according to 'Built to Last'?

Visionary companies have a strong core ideology, preserve core values while stimulating progress,
embrace change and innovation, and maintain a cult-like culture that aligns employees with the
company'’s long-term vision.

How can companies apply lessons from both ‘Good to Great'
and 'Built to Last' for long-term success?

Companies can apply lessons by developing disciplined leadership, focusing on their Hedgehog
Concept, building a strong culture rooted in core values, and continuously innovating while preserving
their core ideology to achieve and sustain greatness.

What is the significance of the 'Flywheel Effect’' in ‘Good to
Great'?

The Flywheel Effect describes how consistent, incremental efforts build momentum over time, leading
to breakthrough results and sustained success, illustrating that transformation from good to great is a
gradual, cumulative process.

Additional Resources

Good to Great Built to Last: An In-Depth Exploration of Enduring Business Success

good to great built to last represents a profound intersection of two seminal works in the field of
business management and organizational excellence. These concepts, derived from Jim Collins’
influential books *Good to Great* and *Built to Last*, offer invaluable insights into how companies
transition from mediocrity to sustained greatness and maintain their competitive edge over decades.
This article delves into the principles underpinning these philosophies, analyzes their practical
implications, and explores their relevance in today’s rapidly evolving business landscape.

Understanding Good to Great and Built to Last

At first glance, *Good to Great* and *Built to Last* might seem like complementary yet distinct
frameworks. *Built to Last* (1994) focuses on what makes visionary companies endure over long
periods, often spanning multiple generations of leadership and market cycles. Collins, along with co-
author Jerry Porras, studied 18 exceptional companies and identified timeless attributes that allowed
these firms to remain industry leaders.

On the other hand, *Good to Great* (2001) narrows the focus to how average companies can leap to
superior performance and sustain that momentum. Collins’ research identified 11 companies that
made this transformation and maintained it over at least 15 years. The book introduces concepts such
as Level 5 Leadership, the Hedgehog Concept, and the Flywheel Effect.



While *Built to Last* emphasizes longevity and core ideology, *Good to Great* highlights the process
of breakthrough performance. Together, the good to great built to last synergy offers a roadmap not
only for achieving excellence but also for embedding that excellence into the DNA of an organization.

Core Principles of Good to Great Built to Last

Preserving Core Values While Stimulating Progress

One of the most striking findings from *Built to Last* is the importance of a company’s core
ideology—its fundamental values and purpose—that remains constant even as strategies and
practices evolve. Collins and Porras found that visionary companies are fiercely committed to
preserving their core values while simultaneously stimulating change and innovation.

This balance between continuity and change is echoed in *Good to Great*, where companies that
sustain greatness do not compromise their foundational beliefs but adapt operational tactics to

navigate competitive challenges. The good to great built to last philosophy encourages leaders to
embed a strong culture that acts as a guiding compass through periods of transformation.

Level 5 Leadership: Humble Yet Driven

A key concept from *Good to Great* is the idea of Level 5 Leadership—a paradoxical blend of personal
humility and professional will. These leaders prioritize the company’s success over personal ego,
facilitating disciplined decision-making and fostering a culture of accountability. This contrasts with
the charismatic, celebrity CEO archetype often glamorized in popular media.

In the context of *Built to Last*, Level 5 leaders are instrumental in institutionalizing the company’s

core values and ensuring that the vision transcends individual leadership tenures. This continuity is
essential for building an enduring organization that can weather market disruptions.

The Hedgehog Concept: Focused Strategy for Lasting Impact

The Hedgehog Concept, introduced in *Good to Great*, urges companies to identify the intersection of
three critical dimensions:

e What they are deeply passionate about
e What they can be the best in the world at

e What drives their economic engine



This concept encourages businesses to narrow their focus and excel in areas where they have a
competitive advantage, rather than pursuing scattered opportunities. From the *Built to Last*
perspective, this disciplined focus helps preserve organizational energy and resources, contributing to
longevity and sustained success.

Comparative Analysis: Good to Great vs. Built to Last

Though both works originate from Jim Collins’ research, their scope and emphasis differ in meaningful
ways:

e Time Horizon: *Built to Last* examines companies thriving over decades, emphasizing
foundational principles that endure, while *Good to Great* concentrates on a shorter-term
transformation from average to exceptional performance.

* Research Methodology: *Built to Last* uses a comparative study of visionary companies
against less successful counterparts from the same industries, whereas *Good to Great* zeroes
in on companies that actually made the leap to greatness, analyzing the factors driving that
change.

e Leadership Focus: *Good to Great* introduces the concept of Level 5 Leadership as a catalyst
for transformation, while *Built to Last* highlights the role of leadership in preserving core
ideology across generations.

e Cultural Emphasis: Both books underscore culture’s importance, but *Built to Last* puts more
weight on the institutionalization of core values, whereas *Good to Great* focuses on disciplined
action and strategic clarity.

Understanding these distinctions helps executives and scholars apply insights appropriately
depending on whether their priority is initiating change or sustaining excellence.

Practical Applications of Good to Great Built to Last

Incorporating the principles from these landmark studies into organizational strategy requires
nuanced understanding and contextual adaptation. Here are some practical ways companies can
leverage the good to great built to last framework:

Embedding Core Ideology

Companies should clearly articulate their mission and values and embed them into hiring, training,
and decision-making processes. This creates a stable foundation that guides the organization through
shifts in market conditions or leadership.



Developing Level 5 Leaders

Investing in leadership development programs that cultivate humility, resilience, and a relentless
focus on results can prepare the next generation of executives to lead transformational change and
sustain long-term success.

Focusing on the Hedgehog Concept

Businesses can conduct rigorous assessments to identify their unique strengths and economic drivers,
enabling them to prioritize initiatives that align with these core capabilities rather than chasing
fleeting trends or diversification for its own sake.

Institutionalizing the Flywheel Effect

The flywheel metaphor from *Good to Great* illustrates how consistent, incremental improvements
build momentum over time. Organizations should track key performance indicators and celebrate
small wins to maintain motivation and drive continuous progress.

Challenges and Criticisms

While the good to great built to last frameworks have been highly influential, they are not without
criticism. Some scholars argue that the concepts may oversimplify the complexities of business
dynamics or suffer from survivorship bias—focusing on companies that succeeded without fully
accounting for those that failed despite similar practices.

Moreover, in today’s fast-paced digital economy, the emphasis on preserving core ideology might
sometimes hinder necessary pivots or disruptiveness. Companies must strike a delicate balance
between honoring foundational values and embracing innovation.

Additionally, replicating Level 5 Leadership is easier said than done. The rarity of such leaders and the
difficulty of measuring humility within corporate hierarchies pose practical challenges for
organizations trying to implement these ideas.

The Enduring Influence of Good to Great Built to Last in
Modern Business

Despite critiques, the combined lessons from *Good to Great* and *Built to Last* continue to shape
leadership training, corporate culture initiatives, and strategic planning worldwide. Their emphasis on
disciplined leadership, cultural integrity, and focused strategy resonates with companies seeking not
just transient success but lasting impact.



In an era marked by technological disruption, globalization, and shifting consumer behaviors, the
principles of good to great built to last serve as a stabilizing force. Organizations that internalize these
concepts are better positioned to navigate uncertainty, adapt thoughtfully, and achieve sustainable
growth.

Ultimately, the synergy between going from good to great and building to last offers a holistic

blueprint for organizations aspiring to transcend short-term gains and establish themselves as true
industry leaders over generations.

Good To Great Built To Last
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good to great built to last: Summary of Good to Great Kevin Brandt, This is a summary of
the book Good to Great which is considered to be the most widely read of Jim Collins' work. This
book takes a deep dive into the inner workings of companies that have achieved greatness. This
summary takes a straightforward approach to helping you learn the most important points from
Good to Great. This Boiled Down Basics guide condenses the theories and key points of Good to
Great, saving you time and money!

good to great built to last: Summary of Good to Great Alexander Cooper, 2021-02-15
Summary of Good to Great Jim Collin’s Good to Great examines companies that have not only
endured over time, but who managed the transition from being good companies to becoming
outstanding performers. The eleven companies found to have taken this leap managed to outperform
the stock market 6.9 times over fifteen years. The author set out to understand what distinguished
great organizations from a carefully selected group of companies that did not make the grade. The
research team came up with some unexpected outcomes. At the time of the transition from Good to
Great all eleven companies were being led by Level 5 Leaders. These people showed a unique
combination of humility and professional will. They were prepared to do anything necessary for the
benefit of the organization. Level 5 Leaders started out, not by plotting the direction of the company,
but by ensuring that they had all the right people in the right positions. Then they confronted the
brutal facts of their organization, and used this knowledge to ensure that they chose the right
direction for the firm. Knowing what the organization should be doing—and equally importantly
what it should not be doing—they stuck stubbornly to the plan even when they were in dire
circumstances. The culture of discipline within the organization ensured that the path to excellence
would eventually be met. Patience, endurance and discipline, doggedly sticking only to what the
company did best, resulted in outstanding results. This investigation of what distinguished the great
from the mediocre is an excellent study of what is needed to build great organizations. Here is a
Preview of What You Will Get: A Full Book Summary An Analysis Fun quizzes Quiz Answers Etc Get
a copy of this summary and learn about the book.

good to great built to last: Good to Great James Charles Collins, Jim Collins, 2001 Can a good
company become a great one and, if so, how?After a five-year research project, Collins concludes
that good to great can and does happen. In this book, he uncovers the underlying variables that
enable any type of organization to
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2014-05-23 Why is it that some companies turn out to be more successful when doing the opposite of
what is prescribed in many of the current books on management and strategy? Interestingly, many
of the companies depicted as very successful companies in the standard literature end up not faring
well over time - probably because they somehow end up in a dangerous autopilot mode. What this
suggests is that the conventional literature cookbook isn’t telling us the whole story. Even if
companies have temporarily developed from an ugly duckling to a white swan, the popular recipes
for success may be clipping such companies’ wings. Conversely, companies adhering to disruptive
business models are seen to be more agile and to possess a higher degree of actionability. Such next
generation companies are labeled black swans. They thrive because they are bold and embrace the
great unknowns of tomorrow with open minds and eyes. At the same time, they are able to take
advantage of incumbents’ fears, risk-aversion and blindness to what’s coming. Beyond Strategy
delves into the inner workings of such black swans as Apple, Aravind, Emirates, Huawei, Natura,
Ryanair and Tata and addresses the rise and fall of Nokia. The authors provide explosive evidence of
black swan companies working against the norms to enter unchartered waters, determined not to
adhere to the best practice of others, but rather to create a genuine next generation practice. Next
generation companies and their underlying philosophies are here to stay - are you?

good to great built to last: Good to Great in God's Eyes Chip Ingram, 2017-04-04 Now
poised to reach a new readership, Good to Great in God's Eyes shows how Christians can honor God
with lives of great faith and excellent work. Believers become great in God's eyes by applying the ten
common characteristics of great Christians: - think great thoughts - read great books - pursue great
people - dream great dreams - pray great prayers - take great risks - make great sacrifices - enjoy
great moments - empower great people - develop great habits Using Scripture, personal stories, and
examples from Christians who left a lasting legacy, bestselling author Chip Ingram offers practical
steps for becoming great in all areas of life, in spiritual growth, family, relationships, and career.
Includes a foreword by Bob Buford and helpful discussion questions to facilitate group or individual
study.

good to great built to last: Return on Strategy Michael Moesgaard, Morten Froholdt,
Flemming Poulfelt, 2009-12-04 Why is it that many companies meticulously following recipes on
management and strategy fail? Did Google, Skype, Ryanair, Huawei and a number of other
successful companies buy into a well thought out strategy and adhered to that over time? How do
companies deliberately opting out of the recipe game and opting into the out-of-the-box-thinking
fare? In short, why is it that some companies achieve a higher Return on Strategy than others?
Whereas Return on Investment (Rol) has attracted increased attention over the last couple of
decades, little, if any, attention is being paid to whether companies do at all achieve Return on
Strategy (RoS) and how. This book provides an overview of contemporary strategy literature and
recipes brushed up with a view to identifying explanations as to how recipes has seldom worked as
intended. One out of several reasons rests on the fact that recipes do not take the so-called X-factor
into account. With the X-factor as the starting point the book examines a sample of 50 global
companies of which some has achieved a remarkable high Return on Strategy and others failed. The
50 companies covers most continents as some are from the North America, some are from the
European continent and others are from different parts of the emerging Asian region - threatening
companies from the Western hemisphere. The book explains the reason behind success and failures
and provides practical tools as to how companies may increase their Return on Strategy. In the
toolbox, you will find a framework on how to increase the Return on Strategy as well a number of
dynamic positioning tools, road maps and bearing points. Invariably, more and more companies -
including consultants, business leaders and MBAs - now work diligently in order to increase their
Return on Strategy and the best of them are here to stay successfully - are you?

good to great built to last: Good to Great Instaread, 2015-12-07 Good to Great by Jim Collins
| Key Takeaways, Analysis & Review Preview: What does it take to make something—an activity, a
work of art, a company—great? What are the factors that distinguish the merely good from the truly
great? In Good to Great: Why Some Companies Make the Leap...And Others Don’t, Jim Collinsoffers



insight into what makes a business truly great... PLEASE NOTE: This is key takeaways and analysis
of the book and NOT the original book. Inside this Instaread of Good to Great:Overview of the
bookImportant PeopleKey TakeawaysAnalysis of Key Takeaways

good to great built to last: Built to Last James Charles Collins, Jerry I. Porras, Jerry Porras,
Jim Collins, 2005 This is not a book about charismatic visionary leaders. It is not about visionary
product concepts or visionary products or visionary market insights. Nor is it about just having a
corporate vision. This is a book about something far more important, endu

good to great built to last: CONTEMPORARY FRAMEWORKS IN MANAGEMENT Dr.
Dhananjay B. Bagul, Dr. Yashwant Lembhe, Dr. Suvarna Rahul Shinde, 2023-11-10 Buy
CONTEMPORARY FRAMEWORKS IN MANAGEMENT e-Book for Mba 2nd Semester in English
language specially designed for SPPU ( Savitribai Phule Pune University ,Maharashtra) By Thakur
publication.

good to great built to last: The Change Handbook Peggy Holman, Tom Devane, Steven
Cady, 2007-01-01 The Change Handbook features chapters by the originators and foremost
practitioners of such high-leverage change methods as Future Search, Real Time Strategic Change,
Gemba Kaizen, and Open Space Technology. The authors outline distinctive aspects of their
approach; detail roles and responsibilities; share a story illustrating usage; and answer frequently
asked questions about how to put it into practice. Examples of successful change efforts acquaint
readers with the diverse array of methods being employed today. A one-stop comparative chart
allows them to evaluate the methods to determine what will work best fro them, and an in-depth
reference section helps them locate the resources they need to get started.

good to great built to last: Peter Drucker's Five Most Important Questions Peter F.
Drucker, Frances Hesselbein, Joan Snyder Kuhl, 2015-03-23 Enduring Management Wisdom for
Today's Leaders From Peter F. Drucker. Peter Drucker's Five Most Important Questions provides
insightful guidance and stirring inspiration for today's leaders and entrepreneurs. By applying
Drucker's leadership framework in the present context of today's leaders and those who lead with
them, this book is an essential resource for people leading, managing and working in all three
sectors—public, private and social. Readers will gain new perspectives and develop a solid
foundation upon which to build a successful and bright future. They will learn how to focus on why
they are doing what they're doing, how to do it better, and how to develop a realistic, motivational
plan for achieving their goals. This brief, clear, and accessible guide — peppered with commentary
from distinguished management gurus, contemporary entrepreneurs and dynamic millennial leaders
—will challenge readers and stimulate spirited discussion and action within any organization,
inspiring positive change and new levels of excellence. In addition to contributions from Jim Collins,
Marshall Goldsmith, and Judith Rodin, the book features new insights from some of today's most
influential leaders in business (GE and Salesforce.com), academia (Harvard Business School and
Northwestern University), social enterprise (Levo League, Pencils of Promise and Why Millennials
Matter) and the military (United States Military Academy), who have been directly influenced by
Drucker's theory of management.

good to great built to last: Seismic Digital Shift Yong Hu, 2023-12-17 This book is an
in-depth study on the past, present and future of digitalization, an important contribution to the
literature on the development of the digital economy in China. The technological revolution in
telecommunications has brought a “seismic shift” - the periphery has moved to the center,
accelerating the emergence of a new digital world. The adoption and integration of advanced digital
technologies such as 5G mobile networks, the Internet of things (IoT), cloud computing, artificial
intelligence, big data analysis and robotics means that the traditional economy, with its
organizational, productive and governance systems, is merging with the digital economy, with its
innovative features in terms of business models, production, business organization and governance.
This makes the digital transformation process highly dynamic and complex, thus challenging many
aspects of economies and societies. The author discusses not only what digital transformation means
for businesses, butalso its impact on society at large, inspiring readers to understand China and the



world and think about what digital future we would like to have.

good to great built to last: The ASTD Leadership Handbook Elaine Biech, 2010-10-25 A
looming leadership gap faces most organizations over the next 10 years. Has your organization
prepared for the imminent lack-of-leadership crisis? Do you have a pipeline of developed leaders for
the future? Leadership is the most important competency for both individual and organizational
success and advancement. As Cynthia D. McCauley of the Center for Creative Leadership notes in
her overview, leadership is also a tool designed to help with a particular human dilemma: how to get
individuals to work together effectively to produce collective outcomes. When you need to learn
more about how to drive success in your organization, where do you turn? To the experts. And The
ASTD Leadership Handbook provides 48 thought leaders—the names you know and have come to
trust—to enable you to learn about every facet of leadership. Here you'll find a substantial and
practical collection of wisdom, philosophies, and tools from the most respected authorities on the
subject. Within this impressive volume, you'll find five major sections addressing the critical aspects
of the field: Leadership Competencies Leadership Development Attributes of Successful Leaders
Contemporary Leadership Challenges Broadening the Leadership Discussion. In each chapter,
leaders share their expertise to help you solve your most pressing leadership challenges. Get the
complete table of contents here. The lineup includes leading experts from a broad range of
organizations in both the public and private sectors and features a number from the Center for
Creative Leadership (ranked by the Financial Times as one of the top three leadership development
organizations in the world). Many of the authors also provide free tools, which you can get here. If
you can invest in only one leadership book, let this be it. You'll have all the insights and applications
you need to thoroughly understand and practice its principles, guided by the expertise of those who
have literally written the books on leadership.

good to great built to last: Corporate Social Irresponsibility Paula Alexander, 2015-02-11
Corporate Social Irresponsibility focuses on ethical failures in order to relate corporate
responsibility to business ethics, corporate governance, and organization effectiveness. The book
advocates a strategic approach to CSR - ethical management cannot, and should not, be divorced
from effective management. Corporate social responsibility has transitioned from oxymoron into a
defining challenge of the twenty first century. Taking the recent financial crisis as a starting point,
Alexander examines the underlying ethical and legal crises these events expose in the business
world. The problems that have come to light go beyond issues of firm financial performance into the
integrity of the manufacturing and marketing processes, and relations with consumers. As such, the
book presents a model that resolves the apparent conflict between maximizing shareholder value,
and meeting the interests of other firm stakeholders. Alexander presents a balanced view,
contrasting her model with alternative approaches. The book also covers the impact of globalization
on management, the ethics of outsourcing, the limits of regulation, as well as poverty alleviation and
social entrepreneurship. Blending a comprehensive theoretical framework with a broad range of
cases, this book covers the latest major changes in US legislation, as well as recent corporate
scandals making it a valuable accompaniment to any course in CSR, business ethics, or business,
government and society.

good to great built to last: Business Greatest Hits Kevin Duncan, 2010-09-01 Part of the
Greatest Hits series, Business Greatest Hits by Kevin Duncan is an essential business resource that
utilizes an effective and time-efficient approach to mastering the best ideas of modern business and
staying up-to-date on topics most widely discussed by upper management. The first ten chapters of
the book give in-depth examination of critical topics in business. That is followed by quick
summaries of the most talked-about and thought-provoking work from the best business books
published, including Freakonomics, Nudge, and Built to Last. The Greatest Hits books are just that:
They help you stay on top of the ever-changing mountain of new business theory and practice
models in a format that distills an enormous amount of information and insight into memorable
digests that will enable you to finally cross these must-read books off your business reading list.

good to great built to last: The Agility Factor Christopher G. Worley, Thomas D. Williams,




Edward E. Lawler, III, 2014-08-04 A research-based approach to achieving long-term profitability in
business What does it take to guarantee success and profitability over time? Authors Christopher G.
Worley, a senior research scientist, Thomas D. Williams, an executive advisor, and Edward E. Lawler
II1, one of the country's leading management experts, set out to find the answer. In The Agility
Factor: Building Adaptable Organizations for Superior Performance the authors reveal the factors
that drive long-term profitability based on the practices of successful companies that have
consistently outperformed their peers. Of the 234 large companies across 18 industries that were
studied, there were few companies that delivered sustained performance across the board. The
authors found that across industries, the most successful companies were not the usual suspects
found in the media, but companies who possessed a quiet agility that allowed them to quickly
perceive and respond to changes so that they could continue to grow. Agility gives organizations the
ability to adapt to fluctuations in the environment, test possible responses, and implement changes
quickly. This book offers specific, research-based case studies to help organizational leaders use
agility to achieve sustained profitability and performance while also becoming more adaptable to a
changing marketplace. For executives, leaders, consultants, board members and all those
responsible for the long-term health of organizations, this insightful guide outlines: The components
of agility for business organizations How to successfully build agility within an organization How
agility has its foundation in good management practices How to use agility to gain a competitive
advantage in the marketplace

good to great built to last: Co-evolution Strategy Canvas Jiang Yong Lu, 2020-10-19 This
book discusses the problem that why entrepreneurs don’t have clear strategies in different phrases
and how to solve it. The author uses the tools of human resource from inside and outside aspects to
analyze the problem. What’s more, the author also discusses the problems from 4 dimensions, such
as users, organizations, products and markets. Use the co-evolution strategy canvas to summarize
solutions for different phrases of enterprises.

good to great built to last: Practical Succession Management Andrew Munro, 2005
Succession management, often little more than an annual form-filling chore and a throwback to
‘chess board' charting of 1950s multinationals, needs revitalisation to become a key driver of
organisational renewal in the twenty-first century. Whilst recent corporate failings have focused
attention on the difficulties of leadership succession, those organisations which have made the
transition to greatness have understood the impact of strategic resourcing in renewing their
leadership capability and character. The challenge for organisations is reconciling leadership
demand and supply. When it may be impossible to say what your organisation will look like in three
years time, or what strategy it will be pursuing, demand becomes difficult to predict. And in an era
of shifting career realities, supply management needs to be more than an analysis of the age profile
of the leadership population. Practical Succession Management is a response to the increasing
relevance of proactive succession management but the widespread difficulty of making it happen.
The author focuses on the business realities of succession management rather than provide a
conceptualisation of how it might work in principle or simply headline a series of corporate 'just so'
stories. In a robust evaluation of relevant research and imaginative practice, Andrew Munro maps
out the battlegrounds for succession management, with tools and techniques to guide readers from
start to finish. The result is a book that will stimulate and challenge your thinking in opening up new
options and provide practical methodologies to advance strategic resourcing within your

organisation.
good to great built to last: The Change Handbook (Volume 3 of 3) (EasyRead Large Bold
Edition) ,

good to great built to last: Outcomes, Performance, Structure (OPS) Michael E. Gallery,
Stephen C. Carey, 2013-12-09 The purpose of this book is to help you put already-existing
performance criteria in a context of your organizational system and assist you in using the criteria to
assess problems in your organization. More importantly, this book will help you in designing
systemic solutions to the systemic problems you have identified with easy-to-use samples and



questions that draw out key areas where the organization needs to improve. Most organizations are
not lacking in information; what is most often lacking is a framework that leaders can use to
organize and make sense of the information they have. The authors provide such a framework
through OPS. They will also help readers engage in “backwards thinking” to identify—and
fix—real-world problems with practical solutions. This book is not an “answer book” in the sense that
we present a series of common problems and the accompanying answers. To be sure, many such
books exist—such as 101 Ideas for (fill in the blank). Most of these answers are based on someone’s
recollection of what they did to solve a problem. The results of the solution, measureable gains, are
seldom if ever reported. This book provides a system for discovering your own problems, developing
solutions, evaluating success, and gathering information that will help to improve solutions should
they fail on the first attempt. It is based upon more than 30 years of research within the discipline of
human performance improvement.
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