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Airbnb Business Model Canvas: Unlocking the Secrets Behind the Hospitality
Disruptor

airbnb business model canvas offers a fascinating glimpse into how one of the
world’s most innovative companies reshaped the hospitality industry. By
examining Airbnb’s core components through the Business Model Canvas
framework, entrepreneurs and business enthusiasts can better understand the
strategic decisions behind its rapid growth and global success. Whether
you're interested in starting a peer-to-peer platform or simply curious about
how Airbnb transformed the traditional lodging market, diving into its
business model canvas reveals valuable insights.

What Is the Airbnb Business Model Canvas?

At its core, the Business Model Canvas is a strategic management tool that
breaks down a company’s business model into nine essential building blocks.
These include Key Partners, Key Activities, Value Propositions, Customer
Relationships, Customer Segments, Channels, Key Resources, Cost Structure,
and Revenue Streams. Applying this framework to Airbnb helps clarify how the
platform connects hosts and travelers, creates value, and generates revenue.

Airbnb’s business model is particularly interesting because it operates as a
two-sided marketplace, facilitating transactions between property owners
(hosts) and guests seeking unique accommodations. This dynamic creates
complex challenges and opportunities that the company addresses through its
innovative approach.

Breaking Down Airbnb’s Business Model Canvas

1. Customer Segments

Airbnb serves two primary customer segments:

- **Hosts:** Individuals or property owners who want to rent out their space,
whether it’s a spare room, an entire home, or even unique accommodations like
treehouses or boats.

- **Guests:** Travelers looking for affordable, convenient, and often more
authentic alternatives to traditional hotels.

This dual focus allows Airbnb to cater to a broad spectrum of needs, from
budget-conscious backpackers to luxury seekers looking for exclusive stays.



2. Value Propositions

What makes Airbnb stand out in the crowded travel and hospitality market? Its
value propositions are multifaceted:

- **For Guests:** Access to diverse, affordable, and unique accommodations
worldwide; a more authentic travel experience by staying in local
neighborhoods; and the convenience of easy booking through a user-friendly
platform.

- **For Hosts:** An opportunity to monetize unused spaces, flexible hosting
options, and access to a global customer base without the need for
traditional hospitality infrastructure.

Airbnb also emphasizes trust and safety through verified profiles, reviews,
and secure payment systems, which are crucial elements in peer-to-peer
marketplaces.

3. Channels

Airbnb primarily reaches its customers through digital channels:

- **Website and Mobile App:** These are the main platforms where users
discover listings, communicate, book stays, and leave reviews.

- **Social Media and Online Advertising:** Airbnb invests heavily in targeted
marketing campaigns to attract new hosts and travelers.

- **Word of Mouth:** Given the nature of travel recommendations, personal
referrals play a significant role in Airbnb’s growth.

The seamless digital experience is central to how Airbnb facilitates
connections between hosts and guests worldwide.

4. Customer Relationships

Maintaining strong customer relationships is vital for Airbnb’s long-term
success. The company nurtures these through:

- **Community Building:** Encouraging hosts and guests to share experiences
and reviews builds trust and loyalty.

- **Customer Support:** Offering 24/7 assistance to resolve booking issues or
disputes enhances user confidence.

- **Personalization:** Customized recommendations based on user preferences
improve engagement and satisfaction.

By fostering a sense of belonging and reliability, Airbnb creates a
sustainable marketplace where both sides feel valued.



5. Key Activities

Airbnb’s core activities revolve around:

- **platform Maintenance:** Continuous development and optimization of the
website and app to ensure smooth user experience.

- **Trust and Safety Management:** Verifying users, managing reviews, and
handling disputes.

- **Marketing and Community Engagement:** Attracting new users and retaining
existing ones.

- **Data Analytics:** Using insights to improve matchmaking between hosts and
guests and optimize pricing strategies.

These activities are essential to keeping the platform efficient, secure, and
attractive to users.

6. Key Resources

Unlike traditional hotels, Airbnb’s key resources are predominantly digital
and community-based:

- **Technology Infrastructure:** Robust servers, algorithms, and AI-powered
recommendation engines.

- **Brand and Reputation:** Airbnb’s global recognition as a trusted
platform.

- **User Base:** Millions of hosts and guests worldwide who contribute
listings and bookings.

- **Intellectual Property:** Patents, proprietary matching algorithms, and
data analytics capabilities.

This asset-light model allows Airbnb to scale rapidly without owning physical
properties.

7. Key Partnerships

To operate effectively, Airbnb relies on several partnerships:

- **Payment Processors:** Secure and efficient handling of transactions.

- **Local Governments and Regulators:** Compliance with evolving legal
frameworks in various cities.

- **Service Providers:** Cleaning services, insurance companies, and customer
support vendors.

- **Strategic Collaborations:** Partnerships with travel companies, event
organizers, and influencers to enhance offerings.

Navigating regulatory environments is one of Airbnb’'s ongoing challenges,



making these partnerships critical.

8. Revenue Streams

Airbnb generates revenue primarily through commissions:

- **Guest Service Fees:** A percentage added to the booking cost, typically
around 14%.

- **Host Service Fees:** A smaller percentage deducted from hosts, usually
about 3%.

- **Additional Services:** Experiences bookings (e.g., tours, activities) and
premium services.

This commission-based revenue model aligns Airbnb’s success with that of its
hosts and guests, incentivizing high-quality service and user satisfaction.

9. Cost Structure

Despite its platform-based approach, Airbnb incurs significant costs:

- **Technology Development and Maintenance:** Building and updating the
platform features.

- **Marketing and Customer Acquisition:** Advertising campaigns and
promotions.

- **Customer Support and Trust Management:** Staffing for dispute resolution
and user assistance.

- **Regulatory Compliance:** Costs related to legal battles, lobbying, and
adapting to local laws.

Balancing these costs while scaling globally is a constant strategic effort.

Insights and Tips from Airbnb’s Business Model
Canvas

Studying Airbnb’s business model canvas reveals several valuable lessons:

- **Leverage Network Effects:** The more hosts and guests join, the more
valuable the platform becomes. Encouraging user engagement and positive
reviews helps build this network.

- **Focus on Trust:** Peer-to-peer platforms depend on trust. Implementing
verification systems, transparent reviews, and secure payments is essential.
- **Adapt to Local Markets:** Navigating regulations requires flexibility and
proactive partnerships with local authorities.

- **Prioritize User Experience:** A seamless digital interface and responsive



support can differentiate a platform in competitive markets.
- **Diversify Revenue Streams:** Introducing new offerings like Airbnb
Experiences expands the business beyond accommodations.

For entrepreneurs looking to emulate Airbnb’s success, these principles
provide a solid foundation.

The Future of Airbnb’s Business Model Canvas

As the travel landscape evolves, Airbnb continues to innovate within its
business model. The rise of remote work, demand for longer stays, and
increasing interest in sustainable tourism are shaping new value
propositions. Moreover, enhancing AI-driven personalization and expanding
partnerships in different sectors may redefine how Airbnb creates and
captures value.

Understanding the Airbnb business model canvas not only sheds light on how
the company disrupted a traditional industry but also offers a blueprint for
building scalable, community-driven platforms. Whether you’'re a startup
founder, investor, or curious traveler, exploring these elements highlights
the strategic thinking behind one of today’s most influential tech companies.

Frequently Asked Questions

What are the key components of Airbnb's business
model canvas?

Airbnb's business model canvas includes key components such as Customer
Segments (travelers and hosts), Value Propositions (unique, affordable, and
diverse accommodation options), Channels (website and mobile app), Customer
Relationships (community and support), Revenue Streams (service fees from
bookings), Key Resources (platform technology, brand, user data), Key
Activities (platform maintenance, marketing, trust and safety), Key
Partnerships (hosts, payment processors), and Cost Structure (technology
development, marketing, customer support).

How does Airbnb create value for its customers in
the business model canvas?

Airbnb creates value by offering travelers unique and affordable lodging
options worldwide, providing hosts with an easy platform to monetize their
properties, and ensuring trust and safety through reviews, secure payments,
and customer support.



Who are the primary customer segments in Airbnb's
business model canvas?

The primary customer segments are travelers looking for accommodation and
hosts who want to rent out their properties, including homeowners, renters
with permission, and property managers.

What are Airbnb's main revenue streams according to
its business model canvas?

Airbnb's main revenue streams come from service fees charged to guests
(usually a percentage of the booking cost) and hosts (a smaller percentage
fee), as well as additional services like experiences and premium offerings.

Which key partnerships are essential in Airbnb's
business model canvas?

Key partnerships include property owners (hosts), payment processing
companies, insurance providers, local regulators, and technology service
providers that help maintain the platform and ensure smooth transactions.

What are the major costs incurred by Airbnb in its
business model canvas?

Major costs include technology development and maintenance, marketing and
customer acquisition, customer service and support, regulatory compliance,
and trust and safety operations.

Additional Resources

Airbnb Business Model Canvas: An In-Depth Exploration

airbnb business model canvas serves as an insightful framework to dissect and
understand how Airbnb has revolutionized the hospitality and travel industry.
By applying the business model canvas methodology, which segments a company’s
key elements into nine building blocks, one can systematically analyze
Airbnb’s unique value proposition, customer segments, channels, revenue
streams, and more. This approach unveils the strategic underpinnings that
propelled Airbnb from a simple room-sharing startup to a global platform
disrupting traditional hotel markets.

Understanding the Airbnb Business Model Canvas

The business model canvas is a strategic management tool that visually maps
out the critical components enabling a business to create, deliver, and



capture value. Airbnb’s business model canvas is particularly compelling
because it encapsulates the essence of the sharing economy, leveraging
technology to connect hosts and guests worldwide. This model thrives on a
two-sided marketplace dynamic, balancing the needs and incentives of both
hosts offering accommodations and travelers seeking unique stays.

Key Partners

Airbnb’s success hinges on a network of essential partnerships:
e Hosts: Individuals or property owners who list their homes, rooms, or
unique accommodations form the core supply side.

e Payment Processors: Secure payment gateways like PayPal and Stripe
facilitate seamless transactions, maintaining trust and transparency.

* Regulatory Bodies: Navigating local regulations requires collaboration
or compliance strategies with municipalities and governments.

e Marketing & Technology Partners: Third-party service providers

contribute to platform scalability, user experience enhancements, and
digital marketing efforts.

These partnerships ensure Airbnb’s platform remains robust, compliant, and
scalable.

Customer Segments

Airbnb primarily targets two distinct customer groups:

1. Hosts: Property owners or renters seeking to monetize spare space.

2. Guests: Travelers looking for affordable, flexible, and often unique
lodging alternatives.

Within these segments, Airbnb further diversifies by catering to varied
traveler profiles—from budget-conscious backpackers to business travelers and
luxury seekers. This segmentation is critical to Airbnb’s ability to tailor
marketing and service offerings effectively.



Value Propositions

Airbnb’s value proposition is multifaceted and innovative when viewed through
its business model canvas:

For Guests: Access to diverse, affordable, and authentic accommodation
options that often provide local experiences beyond conventional hotels.

For Hosts: A platform to monetize underutilized assets with minimal
entry barriers and flexible terms.

Trust and Safety: Review systems, identity verifications, and secure
payment mechanisms build confidence in peer-to-peer transactions.

Convenience: A user-friendly app and website streamline the booking and
communication process.

This dual-sided value creation is a cornerstone of Airbnb’'s sustained growth.

Channels

Airbnb primarily utilizes digital channels to reach and engage its customers:
e Website and Mobile App: The primary platforms for discovery, booking,
and communication.

e Social Media: Platforms like Instagram, Facebook, and Twitter facilitate
community building and promotional campaigns.

e Search Engine Optimization (SEO): Airbnb invests heavily in SEO to
capture organic traffic from travelers searching for accommodations

worldwide.

e Email Marketing: Personalized communication helps in retention and
upselling.

These channels enable Airbnb to maintain a direct and scalable relationship
with its users globally.

Customer Relationships



Maintaining trust and engagement is critical in Airbnb’s peer-to-peer
marketplace:

e Community Building: Encouraging reviews and host-guest communication
fosters a sense of community and transparency.

e Customer Support: 24/7 support services address disputes, emergencies,
or general inquiries.

e Loyalty Initiatives: Programs like Airbnb Plus and Experiences
incentivize repeat bookings and higher-quality listings.

The emphasis on relationship management helps mitigate challenges inherent in
a decentralized accommodation model.

Revenue Streams

Airbnb’s monetization strategy is primarily commission-based:
e Service Fees from Guests: Typically ranging from 5% to 15% of the
booking subtotal.
e Host Fees: Usually around 3%, deducted from payouts to hosts.
e Additional Services: Revenue also stems from Airbnb Experiences,

offering tours and activities, broadening the platform’s offerings
beyond lodging.

This diversified revenue model balances profitability with competitive
pricing.

Key Resources

Airbnb’s essential resources include:
e Technology Infrastructure: The platform’s scalable cloud-based
architecture supports millions of listings and transactions.

* Brand Reputation: A globally recognized brand synonymous with trust and
innovation in travel.



e User Data: Insights derived from user behavior guide personalization and
product development.

e Human Capital: Teams specializing in engineering, customer support,
legal, and marketing ensure operational excellence.

These assets enable Airbnb to maintain competitiveness and innovation
leadership.

Key Activities

The core activities driving Airbnb’s business model include:
e Platform Development and Maintenance: Continual improvement of user
experience, security, and scalability.

e Marketing and User Acquisition: Attracting both hosts and guests through
targeted campaigns.

e Community and Trust Management: Implementing policies and systems to
ensure safe, reliable transactions.

* Regulatory Compliance: Engaging with governments to navigate zoning
laws, taxation, and safety standards.

Efficient execution of these activities sustains Airbnb’s market position.

Cost Structure

Airbnb’s major cost components reflect its platform-centric model:
e Technology and Infrastructure: Hosting, data storage, research and
development.
e Marketing Expenses: User acquisition, brand campaigns, and partnerships.

e Customer Support: Maintaining 24/7 support teams and dispute resolution
mechanisms.

e Legal and Regulatory Costs: Compliance, lobbying, and litigation
expenses.



This lean cost structure, avoiding physical assets like hotels, contributes
to Airbnb’s scalability and margins.

Comparative Insights: Airbnb vs. Traditional
Hospitality Models

Analyzing Airbnb’s business model canvas highlights stark contrasts with
conventional hotel operators. Unlike hotels, which own or lease physical
properties, Airbnb operates a platform that facilitates peer-to-peer
transactions without inventory ownership. This asset-light approach minimizes
capital expenditure and allows rapid geographic expansion. Furthermore,
Airbnb’s model thrives on network effects—the more hosts join, the more
attractive the platform becomes to guests, and vice versa. Traditional hotels
often rely on fixed costs and standardized services, whereas Airbnb leverages
diversity and personalization.

However, this model also introduces complexities. Quality control, regulatory
challenges, and inconsistent guest experiences can affect platform
reputation. In contrast, hotels maintain direct control over service delivery
but face higher operating costs. The Airbnb business model canvas thus
reflects a fundamental shift toward decentralized hospitality fueled by
digital innovation.

Implications for Future Growth and
Sustainability

As Airbnb continues to evolve, the business model canvas remains a dynamic
tool to assess strategic adaptations. Expanding into Airbnb Experiences
signifies diversification beyond accommodation, tapping into the broader
travel ecosystem. Regulatory pressures necessitate ongoing investment in
compliance and community relations. Additionally, competitive threats from
emerging platforms and hotel chains adopting digital strategies compel Airbnb
to innovate continuously in technology and customer engagement.

Moreover, sustainability concerns are increasingly influencing Airbnb’s value
proposition. Encouraging eco-friendly stays and community-sensitive hosting
practices may become integral to maintaining long-term appeal. The business
model canvas framework thus enables stakeholders to monitor these
multifaceted developments in a coherent structure.

Exploring Airbnb through the lens of its business model canvas not only
clarifies how the company creates and captures value but also underscores the
transformative impact of platform-based economies in the hospitality sector.
This comprehensive breakdown reveals the interplay of technology, trust, and



community that underlies Airbnb’s disruptive success.
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Nyffenegger, José Rios, Louis Rivest, Abdelaziz Bouras, 2020-11-19 This book constitutes the
refereed post-conference proceedings of the 17th IFIP WG 5.1 International Conference on Product
Lifecycle Management, PLM 2020, held in Rapperswil, Switzerland, in July 2020. The conference
was held virtually due to the COVID-19 crisis. The 60 revised full papers presented together with 2
technical industrial papers were carefully reviewed and selected from 80 submissions. The papers
are organized in the following topical sections: smart factory; digital twins; Internet of Things (IoT,
IIoT); analytics in the order fulfillment process; ontologies for interoperability; tools to support early
design phases; new product development; business models; circular economy; maturity
implementation and adoption; model based systems engineering; artificial intelligence in CAx, MBE,
and PLM; building information modelling; and industrial technical contributions.

airbnb business model canvas: 35 Essential Business Innovation Strategies in 7
Minutes Each Nietsnie Trebla, Book Description: 35 Essential Business Innovation Strategies in 7
Minutes Each In today's fast-paced business landscape, innovation is not just a buzzword—it's a
necessity. “35 Essential Business Innovation Strategies in 7 Minutes Each” equips entrepreneurs,
managers, and decision-makers with the tools and techniques needed to foster a culture of
innovation in their organizations. Each chapter is designed to be consumed in just seven minutes,
making this book perfect for busy professionals who seek quick, actionable insights. Explore a
wealth of strategic approaches that cover everything from customer-centric design to the
transformative power of artificial intelligence. This practical guide delves into: - The Power of
Customer-Centric Design: Learn how to place your customers at the heart of your innovation
process. - Embracing Digital Transformation: Discover the crucial steps to adapting to the digital age
effectively. - Lean Startup Methodologies: Apply strategies that minimize waste and maximize
learning. - Strategy through Open Innovation: Uncover the benefits of collaborating with external
partners and stakeholders. - The Role of Data Analytics in Innovation: Utilize data insights to inform
your innovation strategies. - Disruptive Innovation Frameworks: Recognize the patterns that lead to
groundbreaking advancements. - Agile Methodologies for Rapid Development: Speed up your
product development cycles without sacrificing quality. - Cross-Functional Collaboration Techniques:
Break down silos and enhance teamwork across departments. - Building a Culture of Innovation:
Foster an environment where creativity and experimentation thrive. - User Experience (UX)
Innovation: Prioritize user satisfaction and functionality in your design processes. - The Business
Model Canvas: Visualize and innovate your business model effectively. - Scenario Planning for



Future Trends: Prepare your business for uncertainties with strategic foresight. - Innovation through
Artificial Intelligence: Leverage Al to drive efficiency and innovation. - Sustainable Business
Practices: Integrate sustainability into your innovation efforts. - The Importance of Intellectual
Property: Gain insights into protecting your innovations. - Customer Feedback Loops: Harness the
power of feedback to refine your offerings. - Collaborative Ecosystems: Build networks that
encourage innovation across partners. - The Art of Storytelling in Innovation: Communicate your
vision compellingly to inspire others. - Experimentation and Prototyping: Learn to test and iterate
your ideas effectively. - Leveraging Social Media for Innovation: Utilize social platforms to engage
customers and generate ideas. - Gamification in Business Strategy: Implement game mechanics to
enhance engagement and motivation. - Crowdsourcing Ideas and Solutions: Tap into collective
intelligence to solve complex problems. - Nurturing Strategic Partnerships: Build alliances that drive
innovative growth. - Behavioral Economics in Innovation: Understand how human behavior
influences market responses. - The Future of Remote Work and Innovation: Adapt your business
strategy to the evolving workplace. - Innovation Metrics and KPIs: Measure your success effectively
to drive continuous improvement. - The Role of Leadership in Driving Innovation: Discover how
leaders can cultivate an innovative mindset. - Fostering Diversity in Innovation Teams: Leverage
diverse perspectives to enhance creativity. - The Impact of Blockchain Technology: Explore how
blockchain is reshaping industries. - Iterative Development and Continuous Improvement: Embrace
a cycle of refinement to push boundaries. - Navigating Regulatory Challenges: Stay compliant while
innovating in complex regulations. - Social Innovation for Community Impact: Create value that
extends beyond profit. - Understanding Market Trends and Adaptation: Stay ahead of the curve with
strategic insights. - Enhancing Organizational Agility: Build a responsive organization ready for
change. - The Next Frontier: Space Innovation: Explore opportunities for innovation beyond Earth.
With practical examples and a straightforward approach, “35 Essential Business Innovation
Strategies in 7 Minutes Each” is your essential companion for mastering the art and science of
innovation in a rapidly evolving market. Unlock your potential and transform your business today!

airbnb business model canvas: Contemporary Issues in Luxury Brand Management
Sylvie Studente, Eleonora Cattaneo, 2023-03-31 This book provides a comprehensive overview of the
key themes surrounding luxury brand management and the core issues faced by luxury firms today.
The luxury industry has undergone a series of dynamic changes in the past twenty years. Economic
trends, digital transformation, and changing consumer habits are creating a new competitive
landscape where traditional strategies will not necessarily provide continued growth and
profitability. Approaching luxury from a realistic brand management perspective, this book works
step-by-step through a typical luxury course structure, covering sustainability, heritage, emerging
brands, digital marketing and analytics, curation, intellectual property, and start-ups. Each chapter
is illustrated by a relevant international case study and further examples, as well as reflective
questions to help gain insight from contemporary practice. With additional PowerPoint slides and a
test bank of questions available online, this comprehensive textbook should be core reading for
postgraduate students studying luxury brand management or luxury strategy.

airbnb business model canvas: Managing Innovation in Highly Restrictive
Environments Guillermo Cortés-Robles, Jorge Luis Garcia-Alcaraz, Giner Alor-Hernandez,
2018-07-05 This book presents the integration of new tools, the modification of existing tools, and
the combination of different tools and approaches to create new technical resources for assisting the
innovation process. It describes the efforts deployed for assisting the transformation of
Product-Services Systems and explains the main key success factors or drivers for success of each
tool or approach applied to solve an innovation problems. The book presents a set of case studies to
illustrate the application of several tools and approaches, mainly in developing countries.

airbnb business model canvas: Fundamentals of Entrepreneurial Finance Marco Da Rin,
Thomas Hellmann, 2020 Entrepreneurial finance brings together the fast-moving world of
entrepreneurship with the disciplined world of finance. Fundamentals of Entrepreneurial Finance
provides an accessible, yet rigorous, framework for understanding how ambitious, high-growth



start-ups can successfully obtain funding and interact with investors.

airbnb business model canvas: Family Firms and Institutional Contexts Giorgia Maria
D'Allura, Andrea Colli, Sanjay Goel, Family firms represent over 90 per cent of businesses globally,
and play a significant role in the economies of many nations. This innovative book takes an
interdisciplinary, cross-national approach to the study of family firms as institutions as well as the
relationship between family firms and external institutions. In doing so, it demonstrates the impact
of these interactions both on the firms and institutions themselves and on the wider economic
context. Featuring in-depth analysis of original research, chapters take both theoretical and
empirical approaches to explore the family firm as an organization, and include several key case
studies. At a micro level, the social and cultural unit of the family and its behaviour is investigated,
and at a macro level, external institutional contexts are examined to explain and theorise firms'
behaviours and strategies, covering areas such as innovation, competitiveness and reputation. The
book provides important conceptual insights and critical empirical research, as well as ideas for
future research agendas. Family Firms and Institutional Contexts will be a critical read for scholars
and doctoral students in business and management, particularly those with an interest in family
firms. Policymakers and practitioners in these areas will also find its insights of practical relevance--

airbnb business model canvas: ECIE 2020 15th European Conference on Innovation and
Entrepreneurship Prof. Alessandro De Nisco, 2020-09-17 The European Conference on Innovation
and Entrepreneurship has been running now for 15 years. This event has been held in Italy,
Northern Ireland, France, Belgium, Portugal, and Finland to mention some of the countries who
have hosted it. The conference is generally attended by participants from more than 40 countries
and attracts an interesting combination of academic scholars, practitioners and individuals who are
engaged in various aspects of innovation and entrepreneurship teaching and research. The 16th
European Conference on Innovation and Entrepreneurship will be hosted by Instituto Universitario
de Lisboa (ISCTE), Portugal and the Conference Chair will be Florinda Matos

airbnb business model canvas: Technology Strategy Nigel Walton, Neil Pyper, 2019-09-21
This dynamic and beautifully written textbook takes a modern and innovative approach to strategy
by placing technology at its heart, bridging the gap between general strategy texts and specialist
technology and innovation literature. It addresses the challenges and opportunities presented to
organisations by disruptive technological change and takes into account the navigation of uncertain
business environments. In addition to examining more established concepts and theories, the text
also explores new disruptive business models and non-traditional approaches to strategy
development such as effectuation, the Business Model Canvas and prediction logic. This
comprehensive and critical approach is supported by a rich assortment of practical examples and
cases drawn from different sectors and a range of exciting companies from all over the world,
helping students and practitioners to apply theory to practice. This will be an essential core text for
modules on technology strategy and innovation at upper undergraduate, postgraduate and MBA
levels, and invaluable reading for senior executives and aspiring managers who seek to understand
how to implement strategy in a volatile disruptive environment.
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