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Business Ethics as Rational Choice: Navigating Morality in Modern Commerce

business ethics as rational choice represents a compelling framework for understanding how
companies can align moral principles with strategic decision-making. Rather than viewing ethics as
an abstract or purely altruistic endeavor, this perspective highlights how ethical behavior in
business is not only right but also smart. It acknowledges that acting responsibly can enhance
reputation, foster trust, and ultimately drive sustainable success. In today’s complex marketplace,
where consumers and stakeholders increasingly demand transparency and integrity, adopting ethics
as a rational choice is more relevant than ever.

Understanding Business Ethics as Rational Choice

At its core, business ethics involves the application of moral principles to commercial activities.
Traditionally, these principles might have been seen as external constraints or idealistic goals.
However, when framed through the lens of rational choice theory, ethics becomes a strategic tool.
Rational choice theory assumes that individuals and organizations make decisions by evaluating the
costs and benefits to maximize utility. Applying this to business ethics means companies weigh the
long-term value of ethical conduct against potential short-term gains from unethical behavior.

This approach moves beyond the simplistic notion that businesses are solely profit-driven entities
indifferent to morality. Instead, it recognizes that ethical decisions can reduce risks, avoid legal
penalties, and build stronger relationships with customers, employees, and partners. Essentially,
businesses incorporate ethics into their decision-making processes because it offers a rational path
to achieving sustainable competitive advantage.

The Role of Stakeholder Theory in Ethical Decision-Making

One practical extension of business ethics as rational choice is the adoption of stakeholder theory.
Unlike shareholder-centric models that focus only on maximizing profits for investors, stakeholder
theory insists that companies consider the interests of all parties affected by their
actions—employees, customers, suppliers, communities, and even the environment.

By integrating stakeholder concerns into corporate strategies, businesses can make more informed
and balanced decisions. This inclusive approach helps identify potential ethical dilemmas early,
allowing companies to address issues proactively rather than reactively. Moreover, recognizing
diverse stakeholder needs often leads to innovations that create shared value, reinforcing the idea
that ethical conduct and rational business sense go hand in hand.

Why Ethical Behavior Makes Rational Business Sense

Many skeptics assume that ethics and profitability are at odds. However, mounting evidence



suggests that ethical business practices contribute positively to financial performance. Here’s why
treating business ethics as a rational choice is an effective approach:

1. Building Trust Enhances Brand Loyalty

Trust is a currency in the digital age. Consumers are increasingly savvy and socially conscious,
scrutinizing brands for ethical lapses. When companies demonstrate integrity—whether through fair
labor practices, environmental stewardship, or honest marketing—they cultivate loyal customers
who are more likely to advocate for the brand and resist competitors.

2. Mitigating Risks Saves Costs

Unethical behavior can lead to costly legal battles, regulatory fines, and reputational damage. For
example, scandals involving fraud or environmental violations often result in significant financial
losses and long-term erosion of public confidence. By proactively embedding ethics into corporate
governance, businesses reduce exposure to such risks and avoid expensive crises.

3. Attracting and Retaining Talent

A company’s ethical stance influences its appeal as an employer. Talented professionals, especially
younger generations, prefer workplaces that align with their values. Ethical organizations tend to
enjoy higher employee satisfaction and lower turnover rates, which translates into greater
productivity and reduced hiring costs.

4. Encouraging Sustainable Innovation

Ethical considerations can drive innovation by encouraging companies to develop products and
services that meet social and environmental needs. This focus on sustainability often opens new
markets and differentiates businesses from competitors who prioritize short-term gains.

Implementing Business Ethics as Rational Choice in
Practice

Turning the concept of business ethics as rational choice into actionable strategies requires
commitment and thoughtful planning. Here are some practical steps companies can take:

Develop a Clear Code of Ethics

A well-defined code of ethics serves as a roadmap for employees and management. It outlines



acceptable behaviors, decision-making guidelines, and consequences for violations. Clarity in
expectations helps embed ethical considerations into daily operations.

Integrate Ethics into Corporate Culture

Ethical behavior should be more than a written policy; it needs to be part of the company’s DNA.
Leadership plays a critical role by modeling ethical conduct and rewarding employees who
demonstrate integrity. Training programs and open communication channels encourage ongoing
dialogue about ethical challenges.

Use Ethical Auditing and Reporting

Regular assessments of ethical performance can identify gaps and opportunities for improvement.
Transparent reporting on social responsibility initiatives builds credibility with stakeholders and
holds the company accountable.

Leverage Decision-Making Frameworks

Decision-making models that incorporate ethical evaluations alongside financial metrics help
balance profit motives with moral considerations. Tools such as cost-benefit analyses that factor in
social impact or sustainability assessments enable more holistic choices.

The Broader Impact of Viewing Ethics as a Rational
Choice

Adopting business ethics as rational choice not only benefits individual companies but also
contributes to healthier economic systems and societies. When businesses prioritize ethical conduct,
it sets a standard that influences industry norms, regulatory policies, and consumer expectations.
This ripple effect can promote fairness, reduce corruption, and encourage responsible consumption.

Moreover, the alignment of ethics and rationality challenges the outdated stereotype of profit versus
principle. It demonstrates that thoughtful, ethical decisions can coexist with competitive success. In
a world increasingly focused on corporate accountability and social impact, this integrated approach
equips businesses to thrive amid evolving demands.

Ultimately, viewing business ethics through the prism of rational choice invites leaders to reconsider
what it means to succeed. It encourages a mindset where doing good is not a burden but a strategic
advantage—a way to build resilience, loyalty, and innovation in an ever-changing marketplace.



Frequently Asked Questions

What is meant by 'business ethics as rational choice'?

'‘Business ethics as rational choice' refers to the perspective that ethical decision-making in business
is guided by rational analysis, where individuals or organizations weigh the costs and benefits to
make morally sound and strategically beneficial choices.

How does rational choice theory apply to business ethics?

Rational choice theory applies to business ethics by suggesting that businesses and their
stakeholders make ethical decisions by logically evaluating options to maximize positive outcomes
while adhering to moral principles.

Why is rational choice important in ethical business decision-
making?

Rational choice is important because it encourages decision-makers to systematically consider the
ethical implications, potential risks, and benefits, leading to more consistent and justifiable ethical
practices in business.

Can rational choice theory fully explain ethical behavior in
business?

While rational choice theory provides a useful framework for understanding ethical behavior, it may
not fully capture emotional, cultural, or social factors influencing business ethics, which also play a
crucial role.

What are some criticisms of applying rational choice to
business ethics?

Critics argue that rational choice can oversimplify complex ethical dilemmas, ignore moral
intuitions, and reduce ethics to mere cost-benefit analyses, potentially neglecting intrinsic values
and social responsibilities.

How can businesses implement rational choice principles to
improve ethics?

Businesses can implement rational choice principles by establishing clear ethical guidelines,
conducting thorough impact assessments, training employees in ethical reasoning, and creating
accountability systems to support rational ethical decision-making.

What role does rational choice play in corporate social
responsibility (CSR)?

Rational choice influences CSR by encouraging companies to strategically invest in socially



responsible initiatives that align ethical values with long-term business benefits, such as reputation
enhancement and risk mitigation.

Additional Resources

Business Ethics as Rational Choice: Navigating Morality and Profitability in Modern Commerce

business ethics as rational choice frames an increasingly prominent debate in corporate
governance and organizational behavior. Traditionally, ethics in business was often viewed as a
moral luxury or a constraint on profit maximization. However, the rational choice perspective
repositions ethical behavior not merely as a compliance necessity or altruistic act but as a calculated
strategy aligned with long-term organizational success. This analytical lens examines how ethical
decision-making operates within the logic of rational actors seeking to optimize outcomes, balancing
risks, rewards, and reputational capital.

Understanding business ethics through the prism of rational choice theory offers a pragmatic
approach to ethical dilemmas, emphasizing that ethical conduct can coexist with and even enhance
profitability. This article explores the conceptual foundations of business ethics as rational choice,
integrates relevant research, and considers practical implications for organizations navigating
complex market and societal expectations.

Theoretical Foundations of Business Ethics as Rational
Choice

At its core, rational choice theory posits that individuals or organizations make decisions by
systematically weighing costs and benefits to maximize utility. When applied to business ethics, this
framework suggests that ethical behavior is selected because it delivers net positive returns—be
they financial, reputational, or operational. This contrasts with normative ethics, which prescribe
actions based on moral duties or virtues regardless of outcomes.

This analytical approach aligns with the concept of enlightened self-interest, where businesses
recognize that short-term gains from unethical behavior may be outweighed by longer-term losses.
These losses can manifest as legal penalties, consumer backlash, employee disengagement, or
damage to brand equity. Thus, adopting ethical standards becomes a rational strategy for sustaining
competitive advantage.

Key Dimensions of Ethical Rationality in Business

¢ Risk Mitigation: Ethical decision-making reduces exposure to regulatory sanctions, lawsuits,
and scandals that can incur significant financial and reputational costs.

e Stakeholder Trust: Building trust with customers, employees, investors, and communities
fosters loyalty and enhances market position.



e Operational Efficiency: Transparent and fair practices streamline processes, reduce fraud,
and improve organizational culture.

e Long-Term Profitability: Sustainable ethical conduct supports innovation, market
differentiation, and resilience against reputational shocks.

This strategic outlook reframes ethics from a constraint into a value-creating asset.

Comparative Analysis: Ethical vs. Non-Ethical Business
Models

Empirical research comparing firms with robust ethical frameworks against those with lax standards
reveals notable contrasts. Studies have indicated that companies recognized for ethical leadership
often outperform peers in stock market returns and customer retention metrics over extended
periods.

For instance, the Ethisphere Institute’s annual “World’s Most Ethical Companies” report highlights
that these organizations tend to experience:

Lower volatility in earnings

Higher employee morale and productivity

Greater access to capital

Enhanced brand loyalty

In contrast, businesses that prioritize short-term profits through unethical shortcuts frequently
encounter costly setbacks. The 2015 Volkswagen emissions scandal exemplifies how deception for
competitive advantage led to billions in fines, plummeting share prices, and lasting damage to
corporate reputation.

This comparison underscores that business ethics as rational choice is not theoretical idealism but a
pragmatic blueprint for sustainable success.

Challenges in Implementing Rational Ethical Choices

Despite clear incentives, firms face hurdles when integrating ethics into decision-making processes:

¢ Conflicting Interests: Balancing shareholder demands for immediate returns with ethical
imperatives can generate tension.



e Ambiguity in Ethical Standards: Cultural differences and industry norms complicate the
definition and measurement of ethical behavior.

e Short-Term Pressures: Quarterly reporting cycles may prioritize quick gains over long-term
ethical investments.

¢ Information Asymmetry: Lack of transparency can obscure unethical practices, delaying
corrective action.

Recognizing and addressing these challenges is critical for businesses aiming to embed ethics as a
rational strategic choice rather than a superficial compliance exercise.

Integrating Business Ethics into Corporate Strategy

To operationalize business ethics as rational choice, companies increasingly adopt comprehensive
frameworks that align ethical principles with strategic objectives. Key approaches include:

Ethical Codes and Compliance Programs

Structured codes of conduct establish clear expectations for employee behavior and decision-
making. These codes, supported by training and enforcement mechanisms, help internalize ethical
standards into daily operations.

Stakeholder Engagement and Transparency

Open communication with stakeholders about corporate practices and challenges builds credibility.
Transparent reporting and responsiveness to societal concerns reinforce ethical commitments as
part of brand identity.

Incentive Structures Aligned with Ethical Outcomes

Compensation and performance metrics that reward ethical behavior encourage alignment between
individual actions and organizational values. This reduces the temptation for misconduct driven by
misaligned incentives.

Corporate Social Responsibility (CSR) Initiatives

CSR programs that address environmental, social, and governance (ESG) issues demonstrate a
proactive stance on ethics, differentiating firms in competitive markets and attracting socially



conscious investors.

The Role of Leadership in Ethical Rationality

Leadership plays a pivotal role in embedding business ethics as rational choice. Ethical leaders
model integrity, set the tone from the top, and foster an organizational culture that prioritizes
principled decision-making. Research shows that companies with strong ethical leadership are
better equipped to navigate crises and maintain stakeholder trust.

Leaders who articulate a clear vision linking ethics to business objectives empower employees to
make rational ethical choices, thereby institutionalizing moral responsibility as a strategic asset
rather than a discretionary add-on.

Business ethics as rational choice thus requires a symbiotic relationship between individual agency
and organizational systems, ensuring that ethical considerations are embedded in both mindset and
practice.

As the global business environment grows increasingly complex, with heightened scrutiny from
regulators, consumers, and investors, the rational choice approach to ethics offers a compelling
framework. It reconciles the pursuit of profit with the imperative for responsible conduct, proving
that ethical business decisions are not only morally sound but also economically advantageous. This
evolving perspective challenges organizations to rethink traditional assumptions, integrating ethics
into the fabric of strategic decision-making to thrive sustainably in the contemporary marketplace.
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that their ideas have interesting applications in this field. This innovative textbook shows how the
work of continental philosophers - Deleuze and Guattari, Foucault, Levinas, Bauman, Derrida,
Levinas, Nietzsche, Zizek, Jonas, Sartre, Heidegger, Latour, Nancy and Sloterdijk - can provide fresh
insights into a number of different issues in business ethics. Topics covered include agency,
stakeholder theory, organizational culture, organizational justice, moral decision-making, leadership,
whistle-blowing, corporate social responsibility, globalization and sustainability. The book includes a
number of features designed to aid comprehension, including a detailed glossary of key terms, text
boxes explaining key concepts, and a wide range of examples from the world of business.

business ethics as rational choice: Handbook of the Philosophical Foundations of
Business Ethics Christoph Luetge, 2012-10-09 The Handbook of Business Ethics: Philosophical
Foundations is a standard interdisciplinary reference handbook in the field of business ethics.
Articles by notable philosophers and economists examine fundamental concepts, theories and
questions of business ethics: Are morality and self-interest compatible? What is meant by a just
price? What did the Scholastic philosophers think about business? The handbook will cover the
entire philosophical basis of business ethics. Articles range from historical positions such as
Aristotelianism, Kantianism and Marxism to systematic issues like justice, religious issues, rights
and globalisation or gender. The book is intended as a reference work for academics, students (esp.
graduate), and professionals.

business ethics as rational choice: Individuals, Groups, and Business Ethics Chris Provis,
2012 This book analyses obligations that arise in our membership of social groups. It considers how
to deal with the complex responsibilities we have in our relationships to family, friends and
workmates, and how far ethics may ground our commitments to organisations, corporations and
countries.

business ethics as rational choice: Professional and Business Ethics Through Film Jadranka
Skorin-Kapov, 2018-08-10 This book considers ethical issues arising in professional and business
settings and the role of individuals making decisions and coping with moral dilemmas. Readers can
benefit from engagement in filmic narratives, as a simulated environment for developing a stance
towards ethical challenges. The book starts by elaborating on critical thinking and on normative
ethical theories, subsequently presenting the structure and cinematic elements of narrative film.
These two avenues are tools for evaluating films and for discussions on various ethical problems in
contemporary business, including: the corporate and banking financial machinations (greed, fraud,
social responsibility); workplace ethical challenges (harassment, violence, inequity, inequality);
professional and business ethical challenges (corruption, whistleblowing, outsourcing, downsizing,
competition, and innovation); environmental and social issues; international business and human
rights; and personal responsibility and identity challenges due to career pressures, loss of privacy
and cyber harassment, and job structure changes in light of changing technology.

business ethics as rational choice: Business Ethics Andrew Crane, Dirk Matten, Sarah
Glozer, Laura J. Spence, 2019 Award-winning, best-selling, and authoritative: the business ethics
book of choice.
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EDITION SOFAT, RAJNI, HIRO, PREETI, 2015-10-28 The Second Edition of the book encompasses
two new chapters—Strategic Cost Management and Business Ethics—A Strategic Financial
Management Instrument. The book, being an augmented version of the previous edition, equips the
young managers with the fundamentals and basics of strategic management and financial
management in a cogent manner. The text now provides a better orientation to the students on the
topics like corporate restructuring, divestitures, acquisitions, and mergers in the global context with
the help of examples and caselets. The book has been revised keeping in view the requirements of
postgraduate students of management and the students pursuing professional courses such as CA,
MFC and CS. In addition, professionals working in the corporate sector may also find the book
beneficial to integrate the financial management functions into business strategy and financial
operations. Distinctive features * Model question papers have been appended at the end of the book.



* Better justification of topics by merging the contents wherever required. ¢« Theory supported with
caselets inspired from global as well as Indian context.

business ethics as rational choice: Citation Classics from the Journal of Business Ethics Alex
C. Michalos, Deborah C Poff, 2012-08-01 The Journal of Business Ethics was founded by Alex C.
Michalos and Deborah C. Poff and published its first issue in March 1982. It is the most frequently
cited business ethics journal in the world. The Journal has always offered a multi-disciplinary and
international public forum for the discussion of issues concerning the interaction of successful
business and moral virtue. Its authors and readers are primarily scholars and students in social
sciences and philosophy , with special interests in the interaction of these disciplines with business
or corporate responsibility. Since the field of business ethics grew simultaneously with the growth of
the Journal, a collection of its most cited articles is tantamount to a collection of the articles that had
the greatest influence in defining the field over its first 30 years of development. In this anniversary
volume, an overview of citation classics from the Journal is presented, the 33 most frequently cited
articles are reproduced and brief reflections on the impact of the Journal on the field are given from
over 100 scholars who authored citation classics and/or distinguished papers, as well as those who
served on the Editorial Board and/or are recognized as leaders in the field.

business ethics as rational choice: Organization Ethics in Health Care Edward M. Spencer,
Ann E. Mills, Mary V. Rorty, Patricia H. Werhane, 2000-01-06 The ethical aspects of the operation of
healthcare organizations (HCOs) are central to the delivery of health care. Organization Ethics in
Health Care begins by assessing the shortcomings of clinical ethics, business ethics, and
professional ethics as a basis for solving problems that have emerged in healthcare delivery systems
since the advent of managed care. The text focuses on the meaning of the developent of the HCO in
our society and what its present status is. The authors point out that moral parameters endorsed by
society have guided previous shifts in the relationships among important HCO stakeholders, but that
these parameters have been unclear or missing altogether during the past tumultous decade.
Finally, they describe the key elements for the successful implementation of a fully functioning
healthcare organization ethics program and what it can mean to the institution, its associated
clinicians and employees, its patients, and its community. Moving from theory to practical
application, this book will serve as an excellent student text, a professional guide, and a reference
work.

business ethics as rational choice: Business, Society, and Government Essentials Robert
N. Lussier, Herbert Sherman, 2013-08-22 Understanding the interrelationship of business, society
and government is vital to working at any level in a company of any size. This text uses a case
analysis approach to explore this interrelationship in today’s high-tech global community. The
authors crystallize the complex array of issues that business leaders, managers, and employees face
in market and nonmarket environments, from balancing stakeholder interests and dealing with
government regulations to managing crises and making socially responsible and ethical decisions.
Technical concepts come to life through a variety of cases and case questions, thought-provoking
personal and professional applications, ethical dilemmas, and practical exercises. Furthermore, an
appendix offers approaches to case analysis and includes a case analysis table that serves as a model
for students and professors. With its thorough coverage of relevant issues and skill-building
elements to stimulate critical thinking, this text will prepare students to understand and confront
real-world business concerns.

business ethics as rational choice: Business Ethics: A Kantian Perspective Norman E. Bowie,
2017-02-16 This book applies the latest studies on Kantian ethics to show how a business can
maintain economic success and moral integrity.

business ethics as rational choice: Business Ethics: Corporate Governance, CSR, Indian
Ethics and Values (2nd Revised and Updated Edition) Prof. N.M. Khandelwal, 2020-06-28 The
book has been written for MBA students and working managers in order to develop conceptual
clarity about ethics, ethos and values as applied to business. The ethical dilemmas faced in
day-to-day complex business life have been analyzed. Corporate social responsibility and Corporate



Governance have been major contemporary issues due to Asian Crisis, U.S. sub - prime crisis and the
current global debt crisis in the U.S.A. and Europe. The book is expected to prepare business
managers and leaders with ethical, social and environmental foundations and commitment. They will
realize that business without ethics is a sin and governance without ethics is a crime with serious
consequences. All ethical dilemmas have ethical solutions also.

business ethics as rational choice: International Business Ethics and Growth
Opportunities Wolf, Ruth, Issa, Theodora, 2014-12-31 In the modern business environment,
companies strive to create a sense of moral obligation within their employees in an effort to foster a
concern for social welfare and justice among global organizations. Despite the efforts of managers
and directors, many companies continue to find it difficult to overcome the moral dilemmas of the
corporate sector. International Business Ethics and Growth Opportunities presents the necessary
methods and resources for managers and directors to be successful in leading their corporations in a
responsible and morally conscious manner. Examining the dangers of unethical behavior, this book
provides the strategies and tools for proper management to encourage company strength and
success. This publication is an essential resource for academicians, researchers, officials,
post-graduate students, and professionals in the fields of business and business education interested
in ethical decision making on the individual and company level.

business ethics as rational choice: International Business Ethics Stephan Rothlin, Dennis
McCann, 2015-07-29 This book addresses an essential need felt by many who seek to promote best
business practices in China and East Asia - namely the need for culturally appropriate instructional
materials (basic information, case studies and ethical perspectives) that will allow managers and
entrepreneurs to understand and embrace the challenge of moral leadership in business. In an era
characterized by globalization and the increasing importance of the economies of China, India, Japan
and SE Asia, international business ethics must reflect the concerns of the people living and working
in this area, the moral and spiritual traditions that have nurtured them and their specific
contributions to sustainable development. This book presents twenty important case studies, taken
from newsworthy events of the past few years, in which Asians and others have attempted to
respond to this challenge. Each case study has been selected and shaped in order to highlight
various aspects of doing business in Asia, starting with basic principles and moving on to the specific
responsibilities that businesses have towards their various stakeholders. The authors contend that
the best way to appreciate the relevance of Asian moral and spiritual traditions is to determine their
specific contribution to virtue ethics, where the ancient traditions of both East and West converge in
their focus on the qualities of moral leadership that form the basis of best business practice.
Exploring the case studies will enable readers to appreciate the continued relevance of these ethical
perspectives in Asian business. Best business practice clearly involves learning to do business and
playing the game according to the rules; but the necessity of playing by the rules is not likely to
become clear until one takes up the path that leads to a virtuous life in business, developing a moral
character chiefly based on integrity.

business ethics as rational choice: Ethicmentality - Ethics in Capitalist Economy,
Business, and Society Michela Betta, 2016-05-06 Ethicmentality is an innovative book. It blends
ethics with mentality to capture the interdependence of ethical life and social life creatively. The
book is also innovative because of the way this interdependence is explored. By focusing on practical
ethical behavior in today’s economy, business, and society, Michela Betta has advanced an
understanding of ethics freed from the burden of moral theory. By introducing a new type of analysis
this book also contributes to methodological innovation. Familiar issues are revisited through the
notion of ethicmentality. Capitalist economy is presented in terms of a mentality embedded in
society, culture, and politics. Government is revealed as mentality about how to govern economically
through market freedom rather than human rights. The rise of the financial economy is described as
challenging the traditional capitalist mentality of equal opportunities. A money mentality around
debts and owing is perceived as having replaced credit and owning, and the rise of corporation
managers as having destroyed the old mentality of ownership. Ethicmentality shows the potential of



constructive critique from economic, business, and society perspectives. It also breaches traditional
limits by developing the idea of ethical capital and entrepreneurial ethics. Ethical thinking is infused
with the Aristotelian notion of virtues and moderation to reflect about modern work. Ethicmentality
helps us see the complexity of social and personal life. Given the pervasive nature of mentality and
ethics’ focus on individual deliberation, ethicmentality represents their productive combination, a
new blend for ethical and social analysis.

business ethics as rational choice: Practical and Professional Ethics: Economic and business
ethics Debashis Guha, 2008

business ethics as rational choice: A Companion to Business Ethics Robert E. Frederick,
2008-04-15 In a series of articles specifically commissioned for this volume, some of today's most
distinguished business ethicists survey the main areas of interest and concern in the field of
business ethics. Sections of the book cover topics such as the often easy relation between business
ethics and capitalism, the link between business ethics and ethical theory, how ethics applies to
specific problems in the business world, the connection between business ethics and related
academic disciplines, and the practice of business ethics in modern corporations. Includes extensive,
accessible discussion of all of the main areas of interest and debate in business ethics Features all
original contributions by distinguished authors in business ethics Includes an annotated table of
contents, bibliographies of the relevant literature and a list of internet sources of material on
business ethics Perfect, comprehensive book for use in business ethics courses

business ethics as rational choice: Systems Thinking and Moral Imagination David J. Bevan,
Regina W. Wolfe, Patricia H. Werhane, 2019-04-17 This volume brings together a selection of papers
written by Patricia Werhane during the most recent quarter century. The book critically explicates
the direction and development of Werhane’s thinking based on her erudite and eclectic sampling of
orthodox philosophical theories. It starts out with an introductory chapter setting Werhane’s work in
the context of the development of Business Ethics theory and practice, along with an illustrative time
line. Next, it discusses possible interpretations of the papers that have been divided across a range
of themes, and examines Werhane’s contribution to these thematic areas. Patricia H. Werhane is a
renowned author and innovator at the intersection of philosophy and Applied Business Ethics. She is
professor emerita and a senior fellow at the Olsson Centre for Applied Ethics at Darden and was
formerly the Ruffin Professor of Business Ethics. She is also professor emerita at DePaul University,
where she was Wicklander Chair in Business Ethics and director of the Institute for Business and
Professional Ethics. A prolific author whose works include Moral Imagination and Management
Decision-Making and Organization Ethics for Health Care, Werhane is an acclaimed authority on
employee rights in the workplace, one of the leading scholars on Adam Smith and founder and
former editor-in-chief of Business Ethics Quarterly, the leading journal of Business Ethics. She was a
founding member and past president of the Society for Business Ethics and, in 2001, was elected to
the executive committee of the Association for Practical and Professional Ethics. Before joining the
Darden faculty in 1993, Werhane served on the faculty of Loyola University Chicago and was a
Rockefeller Fellow at Dartmouth College and Senior Fellow at Cambridge University.
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