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Succession Planning in Higher Education: Building Leadership for the Future

Succession planning in higher education is an essential, yet often overlooked,
strategic process that universities and colleges must embrace to sustain leadership
continuity and institutional success. As the landscape of higher education evolves
rapidly—driven by technological advancements, shifting demographics, and changing
funding models—institutions face unique challenges in preparing the next generation of
leaders. Effective succession planning ensures that when key faculty members,
administrators, or executives leave their roles, there are well-prepared individuals ready
to step in and continue advancing the institution’s mission.

Why Succession Planning Matters in Higher
Education

Succession planning is not just a corporate buzzword; in academia, it plays a vital role in
maintaining the stability and growth of educational institutions. Unlike many industries,
higher education depends heavily on specialized knowledge, academic culture, and long-
term relationships, making leadership transitions particularly sensitive.

When institutions neglect succession planning, they can encounter leadership gaps, loss of
institutional knowledge, and disruptions in strategic initiatives. These challenges can
hamper student success, research progress, and community partnerships. By proactively
identifying and grooming future leaders, colleges and universities can avoid these pitfalls
and foster a culture of resilience and adaptability.

Addressing Unique Challenges in Academia

Higher education institutions often struggle with succession planning due to:

- **Tenure and academic freedom:** Faculty and leadership roles may have tenure
protections or long-term contracts, complicating turnover timing.
- **Complex organizational structures:** Universities have multiple departments, schools,
and governing bodies, making coordination difficult.
- **Diverse leadership roles:** From deans and department chairs to presidents and
provosts, each role requires different skills and competencies.
- **Cultural factors:** Academic culture values autonomy and collegiality, which can slow
decision-making around succession.

Recognizing these challenges is the first step toward implementing a robust succession
strategy that fits the unique dynamics of higher education.



Key Components of Effective Succession Planning
in Higher Education

To build a sustainable leadership pipeline, institutions should consider several critical
elements when designing their succession plans.

1. Identifying Critical Positions and Competencies

Not every role requires an immediate successor, but key leadership positions—such as
university presidents, provosts, deans, and department chairs—are vital for institutional
continuity. Mapping out these roles and outlining the specific skills, experiences, and
leadership qualities needed helps clarify what the institution seeks in future leaders.

2. Talent Assessment and Development

Once potential future leaders are identified, universities should evaluate their current
skills and development needs. This may involve:

- Regular performance reviews focused on leadership potential.
- 360-degree feedback to gain insights from peers, supervisors, and subordinates.
- Leadership development programs tailored to academic administrators.

By investing in talent development, institutions can prepare candidates to take on greater
responsibilities confidently.

3. Creating a Leadership Pipeline

A leadership pipeline is more than a list of names; it’s a structured approach to nurturing
talent over time. Strategies include:

- Mentorship programs pairing emerging leaders with experienced administrators.
- Rotational assignments providing exposure to different facets of university operations.
- Formal training sessions on topics like strategic planning, budgeting, and conflict
resolution.

This intentional grooming fosters a culture of continuous learning and readiness for
leadership transitions.

4. Inclusive and Transparent Processes

Succession planning in higher education benefits from transparency and inclusivity.
Engaging faculty, staff, and governing bodies ensures diverse perspectives inform



leadership development. This approach also builds trust and reduces resistance when
leadership changes occur.

Integrating Technology in Succession Planning

Modern succession planning leverages technology to streamline and enhance the process.
Higher education institutions increasingly use talent management systems to track
employee skills, career aspirations, and development activities. These platforms can
generate succession reports, identify gaps, and help decision-makers visualize leadership
pipelines.

Additionally, virtual learning environments and online mentoring tools enable flexible
leadership development, especially important for geographically dispersed campuses or
remote faculty.

Best Practices and Tips for Successful Succession
Planning

Implementing an effective succession plan requires commitment, collaboration, and
continuous refinement. Here are some practical tips for higher education leaders:

Start early: Succession planning is not just for imminent retirements. Begin
identifying and developing talent well in advance.

Align with institutional goals: Ensure succession plans reflect the university’s
strategic priorities and culture.

Encourage diversity: Promote diversity, equity, and inclusion in leadership
pipelines to represent the institution’s community.

Communicate clearly: Keep stakeholders informed about succession planning
efforts to foster buy-in and reduce uncertainty.

Review regularly: Periodically reassess succession plans to account for changes in
personnel, institutional needs, or external factors.

Case Studies: Succession Planning Success in
Universities

Some universities have become exemplars in succession planning by embedding it into



their strategic frameworks. For example, a large public university implemented a
comprehensive leadership development program that included mentorship, leadership
workshops, and job rotation for mid-level administrators. Over five years, this initiative
resulted in smoother transitions for several key positions and increased retention of high-
potential staff.

Another institution integrated succession planning with its diversity and inclusion goals,
ensuring that leadership development initiatives prioritized underrepresented groups.
This approach not only strengthened leadership diversity but also enhanced the
institution’s reputation and community engagement.

Future Trends in Succession Planning for Higher
Education

As higher education continues to evolve, succession planning will need to adapt to new
realities. Trends that will likely shape the future include:

- **Data-driven decision-making:** Using predictive analytics to identify leadership risks
and opportunities.
- **Focus on soft skills:** Emotional intelligence, adaptability, and collaborative leadership
will become increasingly important.
- **Cross-sector leadership development:** Preparing leaders who can navigate
partnerships with industry, government, and nonprofits.
- **Emphasis on mental health and well-being:** Supporting leaders’ resilience to manage
complex challenges.

By staying ahead of these trends, institutions can ensure their leadership pipelines remain
robust and responsive.

Succession planning in higher education is more than a contingency plan; it is a strategic
imperative that safeguards the future of institutions and the communities they serve.
When done thoughtfully, it cultivates a new generation of leaders ready to innovate,
inspire, and lead through the ever-changing landscape of academia.

Frequently Asked Questions

What is succession planning in higher education?
Succession planning in higher education is the strategic process of identifying and
developing future leaders to ensure continuity and stability within academic institutions.

Why is succession planning important for universities
and colleges?
Succession planning is crucial for universities and colleges to maintain leadership



continuity, minimize disruptions during transitions, and align future leaders with
institutional goals and values.

What are common challenges faced in succession
planning in higher education?
Common challenges include identifying qualified internal candidates, managing resistance
to change, balancing diversity goals, and addressing the unique culture of academic
institutions.

How can higher education institutions identify potential
future leaders?
Institutions can identify future leaders through performance evaluations, leadership
development programs, mentorship, feedback from peers and supervisors, and assessing
candidates’ strategic thinking and adaptability.

What role does diversity and inclusion play in
succession planning in higher education?
Diversity and inclusion ensure that leadership pipelines reflect a variety of perspectives,
experiences, and backgrounds, leading to more innovative and equitable decision-making
in higher education.

How can technology support succession planning efforts
in higher education?
Technology can support succession planning by providing data analytics for talent
identification, tracking employee development, facilitating training programs, and
enabling communication and collaboration among stakeholders.

What strategies are effective for developing leadership
skills in faculty and staff?
Effective strategies include leadership workshops, mentorship programs, cross-
departmental projects, coaching, and providing opportunities for emerging leaders to take
on challenging assignments.

How often should succession plans be reviewed and
updated in higher education institutions?
Succession plans should be reviewed and updated regularly, typically annually or
biennially, to reflect changes in institutional priorities, personnel, and external higher
education trends.



Additional Resources
Succession Planning in Higher Education: Navigating Leadership Transitions for
Institutional Stability

succession planning in higher education has emerged as a critical strategic priority
amid an evolving academic landscape marked by demographic shifts, retirements, and
heightened demands for innovative leadership. As universities and colleges face the
inevitable departure of seasoned administrators, faculty leaders, and department heads,
the ability to seamlessly transition leadership roles can profoundly influence institutional
continuity, academic quality, and stakeholder confidence. This article delves into the
complexities of succession planning within higher education institutions, analyzing its
necessity, methodologies, challenges, and best practices that underpin successful
leadership transitions.

The Growing Imperative for Succession Planning
in Higher Education

In recent years, higher education institutions worldwide have confronted unprecedented
structural and operational transformations. The convergence of factors such as the
retirement wave of baby boomer leaders, increased competition for talent, evolving
governance models, and shifting educational paradigms has necessitated a more
deliberate approach to leadership continuity. Succession planning in higher education is
no longer an optional administrative exercise but a strategic imperative, ensuring that
institutions are prepared for leadership gaps without sacrificing momentum or vision.

A 2023 survey by the American Council on Education (ACE) highlighted that nearly 40% of
current college presidents plan to retire within the next five years. This statistic
underscores the urgency for comprehensive succession strategies that extend beyond top-
tier roles to encompass mid-level academic and administrative positions crucial for day-to-
day operations.

Key Drivers Influencing Succession Planning Needs

Several factors are accelerating the need for robust succession planning frameworks in
academia:

Demographic Shifts: The aging leadership cohort in universities demands proactive
identification and grooming of successors.

Competitive Talent Market: With leadership skills in high demand, institutions
must develop internal pipelines to retain potential leaders.

Complex Governance Structures: Shared governance models require leaders who
can navigate multiple stakeholders effectively.



Technological and Pedagogical Innovation: Leaders must be adaptable to rapid
changes in educational delivery and research priorities.

Core Components of Effective Succession
Planning in Higher Education

Succession planning in higher education is multifaceted, involving strategic foresight,
talent management, and cultural alignment. Unlike corporate environments where
succession may focus primarily on financial and operational metrics, academic institutions
must balance scholarly values, community engagement, and regulatory compliance.

Identifying Critical Roles and Competencies

An essential first step involves mapping out key leadership positions whose vacancies
could disrupt institutional functions. This includes positions such as presidents, provosts,
deans, department chairs, and directors of critical administrative units. Once identified,
institutions must define the competencies, qualifications, and leadership styles that align
with their strategic goals.

Talent Assessment and Development

Institutions invest in evaluating potential successors’ readiness through performance
reviews, leadership assessments, and feedback mechanisms. Mentoring programs,
leadership workshops, and cross-functional assignments are commonly employed to
cultivate skills necessary for future roles. Some universities have adopted formal
leadership academies designed to nurture high-potential faculty and staff.

Succession Planning Models and Frameworks

Higher education institutions leverage various models to structure succession efforts:

Replacement Planning: Identifying immediate backups for key positions to ensure
quick fills.

Developmental Succession Planning: Focusing on long-term leadership pipeline
development, often through structured training.

Scenario-Based Planning: Preparing for multiple contingencies, including sudden
departures or unanticipated vacancies.



Blending these approaches allows institutions to remain agile and responsive to leadership
changes of varying timelines and circumstances.

Challenges and Barriers to Succession Planning
in Academia

Despite its recognized importance, succession planning in higher education faces unique
obstacles that can impede implementation and effectiveness.

Organizational Culture and Resistance

Academic institutions often prize tradition, autonomy, and collegial decision-making,
which can slow consensus on succession initiatives. Faculty and administrators may
perceive succession planning as undermining meritocracy or academic freedom, leading to
resistance.

Lack of Formalized Processes

Many colleges and universities operate without systematic succession protocols, relying
instead on ad hoc arrangements or reactive searches when vacancies arise. This absence
of structure can result in leadership gaps and misaligned hires.

Limited Talent Pool and Diversity Concerns

The challenge of cultivating a diverse, qualified leadership pipeline is pronounced.
Institutions must balance the need for experienced leaders with the imperative to increase
representation of underrepresented groups in leadership positions. Succession planning
strategies that do not prioritize diversity risk perpetuating homogeneity and missed
opportunities for innovation.

Resource Constraints

Implementing comprehensive succession planning demands resources—time, funding, and
expertise—that may be scarce, particularly in smaller or underfunded institutions.
Balancing these demands with other priorities can be difficult.



Best Practices and Innovative Approaches

Leading institutions have demonstrated that effective succession planning in higher
education is achievable through deliberate strategies tailored to academic environments.

Embedding Succession Planning into Strategic Planning

Integrating succession considerations into broader institutional strategic plans elevates
their priority and ensures alignment with long-term goals. This approach promotes
ownership at the highest administrative levels and facilitates resource allocation.

Engaging Stakeholders Across the Institution

Successful succession planning involves faculty senates, administrative councils, and
external advisory boards. Inclusive dialogue helps build consensus and enhances
transparency, mitigating cultural resistance.

Leveraging Data and Analytics

Modern succession planning increasingly incorporates data-driven tools to assess
leadership competencies, predict retirements, and identify performance trends. For
example, predictive analytics can signal potential turnover risks, enabling proactive
development efforts.

Fostering Leadership Development Programs

Institutions investing in internal leadership academies, coaching, and experiential learning
report more robust pipelines of prepared candidates. These programs often emphasize
critical skills such as change management, strategic thinking, and diversity leadership.

Prioritizing Diversity, Equity, and Inclusion (DEI)

Embedding DEI principles into succession planning ensures that leadership reflects the
diversity of the campus community and broader society. Targeted mentoring initiatives,
bias mitigation training, and equitable candidate evaluation processes are key
components.



The Broader Impact of Succession Planning in
Higher Education

The ramifications of effective succession planning extend beyond mere leadership
continuity. Well-executed plans contribute to institutional resilience, enhanced reputation,
and the ability to adapt to shifting educational demands. Conversely, poor succession
practices can lead to leadership vacuums, strategic drift, and disruption of academic
programs.

The trend toward greater accountability in higher education intensifies scrutiny on
governance and leadership effectiveness, making succession planning a critical factor in
accreditation and stakeholder confidence. Moreover, as institutions increasingly compete
for top faculty and administrators, a transparent and proactive approach to leadership
transitions can become a differentiator.

While challenges remain, the ongoing evolution of succession planning in higher education
will likely continue to embrace technology, inclusivity, and strategic integration—ensuring
that institutions are prepared to meet the demands of tomorrow’s academic environment
with capable, visionary leaders at the helm.
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participants were aware of, and participated. Finally, based on the credentials of individuals
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higher education professionals toward the professional development of employees, and more
specifically, the HECEP role.
  succession planning in higher education: Implementing Sustainable Change in Higher
Education Brent D. Ruben, 2023-07-03 This book offers formal and informal leaders at all levels of
their institution theory-informed and practical guidance on implementing and sustaining change
through collaborative leadership. The framework and concepts presented are applicable at the
department, program, campus, or system level to guide minor, incremental, or transformative
change.Achieving a shared organizational vision can be a daunting challenge, given the multiple
missions of higher education, varied and often conflicting stakeholder viewpoints, siloed
organizational structures, traditions of shared governance, and a highly educated workforce
bringing together colleagues with diverse disciplinary perspectives. Achieving these aims requires
taking into account the organization’s systems and values and the needs and aspirations of
corresponding stakeholders across the enterprise. Ruben provides a guide for achieving and
sustaining these goals in an engaged and collaborative manner.Employing the author’s widely used
Excellence in Higher Education (EHE) framework, this book offers principles and practices relative
to change, collaboration, and organizational vision that can greatly enhance the prospects for
effective outcomes, highlighting three key themes:·Understanding and leveraging the dynamics of
change. ·Leading collaboratively, and meaningfully engaging one’s colleagues. ·Adopting and
pursuing a shared vision of organizational purpose and aspirations.The book is intended for faculty
and staff who want to advance the effectiveness and impact of their program, department, and
institution, and to do so in a way that creates a shared vision to sustain these benefits into the
future. It serves as a text for the growing number of leadership development programs, and for
courses with a focus on higher education leadership.
  succession planning in higher education: A Guide for Leaders in Higher Education Brent D.
Ruben, Richard De Lisi, Ralph A. Gigliotti, 2023-07-03 FIRST EDITION SPECIAL
RECOGNITION:Winner of the 2018 Sue DeWine Distinguished Scholarly Book Award, National
Communication Association, Applied Communication Division REVIEWS OF THE FIRST
EDITION“The book provides frameworks and resources that would be highly relevant for new and
aspiring department chairs. In fact, this text is ideally designed to serve as a selection for a book
discussion group.”—The Department Chair“Succeeds in providing accessible and useful resources to
individuals across different leadership roles... As a midpoint between textbook and reference work, it
is successful at both and provides a clear and unbiased background to issues facing current
leaders.”—Reflective TeachingDuring a time of unprecedented challenges facing higher education,
the need for effective leadership – for informal and formal leaders across the organization – has
never been more imperative.Since publication of the first edition, the environment for higher
education has become more critical and complex. Whether facing falling enrollments, questions of
economic sustainability, the changing composition of the faculty and student bodies, differential
retention and graduation rates, declining public confidence in the enterprise, or the rise in the use of
virtual technologies – not to mention how COVID-19 and an intensified focus on long standing issues
of racial and gender representation and equity have impacted institutions and challenged many
long-standing assumptions – it is clear that learning on the job no longer suffices. Leadership
development in higher education has become essential for advancing institutional effectiveness,
which is the focus of this book.Taking into account the imperative issues of diversity, inclusion, and
belonging, and the context of institutional mission and culture, this book centers on developing
capacities for designing and implementing plans, strategies, and structures; connecting and



engaging with colleagues and students; and communicating and collaborating with external
constituencies in order to shape decisions and policies. It highlights the need to think broadly about
the purposes of higher education and the dynamics of organizational excellence, and to apply these
insights effectively in goal setting, planning and change leadership, outcomes assessment,
addressing crises, and continuous improvement at both the level of the individual and
organization.The concepts and tools in this book are equally valuable for faculty and staff leaders,
whether in formal leadership roles, such as deans, chairs, or directors of institutes, committees, or
task forces, or those who perform informal leadership functions within their departments,
disciplines, or institutions. It can be used as a professional guide, a textbook in graduate courses, or
as a resource in leadership training and development programs. Each chapter concludes with a
series of case studies and guiding questions.
  succession planning in higher education: Strategic Human Resource Management in
Higher Education Jai Mohan Pandit, Bino Paul, 2023-07-05 This book explores the practices and
policies of human resource management (HRM) in higher education institutions (HEI), while also
analyzing the governance and structural challenges. It explains the assessment of university as an
organization, outlining the distinction between universities and firms from an HRM point of view by
analysing various objectives, parameters and outcomes. The book broadly probes the relevance of
HRM systems in HEIs in India and their potential impact. It also examines whether existing HRM
practices and policies in HEIs in India drive motivation and enable employees to perform their
functions to achieve the highest possible levels of excellence. It explores whether the enhanced
motivation of employees consistently impacts students, their placements, progress to higher
education, and quality teaching and research output. To strengthen the research output, to better
understand the functioning of HRM practices in foreign HEIs and for comparative reasons, the book
also studies HEIs in the United States against a diverse set of HEIs in India. It concludes by
highlighting the impact of India’s National Education Policy 2020 and its scope to transform and
professionalise the higher education system in the country. The book is indispensable for
researchers in education management and policy studies and those in governing positions in higher
education institutions. It is also a valuable resource for regulatory and government bodies, and
policy-formulating think tanks in South Asia which have a similar education system as India.
  succession planning in higher education: The Uncertain Future of American Public Higher
Education Daniel M. Johnson, 2018-12-19 This book addresses the costly non-sustainable policies,
programs, practices, and priorities currently driving the tuition crisis in American public higher
education. In this era of growing competition among public colleges and universities for more
students and higher rankings, their leaders and governing boards have lost sight of student-centered
missions in favor of more and greater non-education related amenities, facilities, programs, and
practices that have added substantially to the cost of a college degree without increasing its quality.
This book is an appeal to all interested taxpaying citizens, public officials, governors, governing
boards, and university presidents to take a second look at these costly decisions and begin a new era
of placing the higher education needs and interests of students above all. We have created this
tuition crisis; now we must solve it.
  succession planning in higher education: The Adoption of Artificial Intelligence and
Inertia in Higher Education James Hutson, 2025-10-01 This research monograph explores the
complex resistance to integrating Artificial Intelligence (AI) within higher education institutions.
Despite the significant potential of AI to enhance education, faculty adoption remains inconsistent
and is often met with skepticism. This book investigates key factors contributing to this resistance,
such as leadership deficits, funding barriers, cultural inertia, and faculty attitudes toward
technological change. Drawing on qualitative and quantitative empirical data, case studies from U.S.
and international institutions, and theoretical analysis, the book uncovers underlying concerns about
job security and professional identity. It points to actionable strategies for overcoming these barriers
and will be relevant for scholars, researchers, advanced students, and educators grappling with
issues navigating technological integration in academia and with interests in the sociology of



education, educational technology, and higher education administration.
  succession planning in higher education: Higher Education in Regional and City
Development: Andalusia, Spain 2010 OECD, 2010-11-25 This review of higher education in
regional development examines how the Andalusia region of Spain can fuel local growth and create
jobs and businesses.
  succession planning in higher education: Learning-Centred Leadership in Higher
Education Ralf St. Clair, 2020-05-14 This book explores the implications of focusing learning in
university leadership. While a range of external and internal factors push contemporary higher
education leaders towards a reactive and transactional style, the author argues that placing learning
at the centre of the decision-making process ultimately grounds higher education leadership in
values. Illustrated by numerous case studies and informed by Peter Senge’s theory of learning, the
author examines this central thesis across a variety of areas and functions of higher education that
are vital to the development and success of this shared endeavour. This book will be of interest and
value to both new and established university leaders, as well as scholars of leadership in higher
education more generally.
  succession planning in higher education: Higher Education in Regional and City
Development: Lombardy, Italy 2011 OECD, 2011-11-03 This review finds that Lombardy is the most
prosperous region in Italy. But the region faces long-term challenges emerging from an ageing
population, immigration and slow adaptation of practices and technologies to enhance productivity.
  succession planning in higher education: Global Leadership Perspectives on Industry,
Society, and Government in an Era of Uncertainty Samad, Ataus, Ahmed, Ezaz, Arora, Nitin,
2023-06-06 A person in a leadership position frequently navigates through challenging environments
and crisis situations. COVID-19’s fast global expansion has quickly surpassed the scale and breadth
of other recent epidemics, and people are naturally inclined to look to leaders for direction while
seeking authority and certainty. The importance of competent, calm, and trustworthy leadership is
greater than ever during unpredictable and turbulent times as leadership effectiveness can be best
judged in crisis environments. Global Leadership Perspectives on Industry, Society, and Government
in an Era of Uncertainty examines how leaders from industry, society, and government respond to
and manage crises such as the COVID-19 pandemic in a variety of cultural and national contexts.
This book is poised to address contemporary leadership issues as well as the fundamental issues
such as its definition, evolution of leadership theories, its distinction from management, and
implications for gender, culture, and different fields of knowledge. Covering topics such as employee
retention, leadership skills, and women entrepreneurs, this premier reference source is an excellent
resource for leaders, managers, executives, investors, economic analysts, policymakers, human
resource managers, entrepreneurs, students and educators of higher education, researchers, and
academicians.
  succession planning in higher education: Strategic Leadership of Change in Higher
Education Stephanie Marshall, 2007-04-11 Drawing on the current research base on the
management of change, this book analyzes the key features in planning, delivery and monitoring the
impact of planned change initiatives in higher education. Comparing and contrasting the findings of
twenty-five action research high level corporate change management projects, the initiatives
discussed include: the introduction of Kaplan and Norton’s ‘Balanced Scorecard’ approach, resulting
in strategic mapping at all levels a major cultural shift programme to bring about globalisation of all
aspects of the university, taking account the perspectives as to how this should be achieved the
introduction of a mentoring scheme to promote diversity and equality and greater understanding
and support of black and ethnic minority staff. Filled with practical lessons for leadership and
change in higher education, this book raises awareness as to how to tackle topical issues and
effectively lead universities through major change. With expert commentary and feedback from the
stakeholders involved at each institution, Strategic Leadership of Change in Higher Education is
essential reading for all those taking on leadership and management positions in higher education.
  succession planning in higher education: The Critical Link Between Knowledge



Management and Succession Management at Higher Education Institutions Yasmeen Bano, 2020
The purpose of this paper is to provide the growing range of literature review and offers a
comprehensive review for new researchers with a specific focus on the relationship between
knowledge management and succession planning at a higher education institution.This study will get
a better idea of how higher education institutions deal with the danger of face the risk of knowledge
loss due to long absence at the workplace. Most of the literature on succession planning was focused
on healthcare and limited literature for the education sector.This paper is based on an extensive
traditional literature review search of published articles that primarily address the concept of
knowledge management and succession management. The study has categorized the literature
representing knowledge management introduction, challenges facing by higher education for
knowledge retaining, succession management, and linking relationship of knowledge management
and succession planning.The changing role of the higher education system is all part of the
globalization process. This study sets the global context which can help for new leadership processes
in the higher education system. Today, higher education institutes are playing a big role to create
university leaders.There are some challenges faced by knowledge management in terms of retaining
leadership within the organization, which includes culture, knowledge retaining, technology, and
directive leadership. This article approaches the topic of knowledge management in the context of
succession management. The relationship between knowledge management and succession planning
can improve the decision-making capabilities of academic leaders.
  succession planning in higher education: International Perspectives on Leadership in
Higher Education Alasdair Blair, Darrell Evans, Christina Hughes, Malcolm Tight, 2022-11-21 As
complex, large institutions, universities present unique challenges for leaders. International
Perspectives on Leadership in Higher Education examines how contemporary leaders in higher
education – in different disciplines, at different levels and in different parts of the world – are
identified, developed and supported.
  succession planning in higher education: Keeping Historically Black Colleges and
Universities (HBCUs) Competitive in Global Higher Education Graham, Tymon M., 2025-07-08
Historically Black Colleges and Universities (HBCUs) have served as vital institutions for academic
excellence, culture, and growth within the Black community. With globalization and rapid
technological advancements, the competitiveness of HBCU in the global higher education landscape
is more important than ever. By embracing these strategies, HBCUs can continue to offer
high-quality education, attract diverse talent, and lead in shaping an inclusive, global academic
future. Keeping Historically Black Colleges and Universities (HBCUs) Competitive in Global Higher
Education explores how HBCUs can remain competitive in a global atmosphere. This book
investigates themes, challenges and successes of academic affairs, student affairs, enrollment
management, institutional advancement, finance, and athletics. Covering topics such as higher
education, academic affairs, and student affairs, this book is an excellent resource for
administrators, faculty, researchers, educators, academicians and more.
  succession planning in higher education: Future of Higher Education Gary A. Olson, John
W. Presley, 2015-12-03 Written by leading education experts and by university presidents, provosts,
and other leaders nationally recognized for their innovations, the 22 original and provocative
chapters in this new book comprise a wide-ranging examination of the many challenges faced in
fashioning the university of tomorrow. Authors offer their research, predictions, concerns, and
advice on topics ranging from university finances, student access, changing technologies, and the
philosophical underpinnings of college education. They address the multiple challenges facing
higher education today, offering ideas and solutions. Contributors include Warren Arbogast,
Gretchen Bataille, Lee Benson, Rita Bornstein , Sally Clausen , Reed Way Dasenbrock, John A.
Dossey, Jean Dowdall, James L. Fisher, Judy L. Genshaft , Henry A. Giroux, Ira Harkavy , Michael
Hoad, Freeman A. Hrabowski, Stephen K. Klasko, James V. Koch, George Mehaffy , J. Hillis Miller,
Gary A. Olson , John W. Presley, John Puckett , Michael Rao, Charles B. Reed, Rollin C. Richmond,
Roseann Runte, Neil J. Smelser , Sheila M. Stearns, and Randy L. Swing.



  succession planning in higher education: The Impact of the Integrated Practitioner in
Higher Education Emily McIntosh, Diane Nutt, 2022-03-30 The Impact of the Integrated
Practitioner in Higher Education highlights the importance of developing blended professionalism as
a way of future-proofing Higher Education leadership, strategy, and outcomes. With carefully chosen
international contributors, this book discusses the rationale for championing blended/integrated
practitioners and uses a narrative case study approach to uncover the value, identities, and impact
of these individuals who work across institutional boundaries, to promote interdisciplinarity as well
as staff and student success. Divided into four key sections, this book explores: strategies,
leadership, and theory; identities, boundaries, and ways of working; the impact of blended
professionals/integrated practitioners; career trajectories and developing the integrated
practitioner. The Impact of the Integrated Practitioner in Higher Education is a must-read for
anyone interested in the future of higher education, including academic and professional staff, as
well as postgraduate students in the field of Education.
  succession planning in higher education: Planning for Higher Education , 1990
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