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Apollo Root Cause Analysis Training: Unlocking the Power of Problem Solving

apollo root cause analysis training offers an invaluable opportunity for professionals and
organizations eager to enhance their problem-solving capabilities. Root cause analysis (RCA) is a
critical process used across industries to identify the fundamental reasons behind issues, defects, or
failures, preventing recurrence and fostering continuous improvement. Apollo RCA training stands out
as a structured, effective methodology that empowers teams to dig deeper into problems rather than
merely addressing symptoms.

Whether you are in manufacturing, healthcare, IT, or any other sector, understanding how to apply
Apollo Root Cause Analysis can transform your approach to quality management and operational
excellence. Let’s explore why this training is gaining traction and what makes it essential for modern
organizations.

What is Apollo Root Cause Analysis?

Apollo Root Cause Analysis is a systematic method designed to uncover the underlying causes of
problems. Unlike traditional approaches that often stop at surface-level issues, Apollo RCA
encourages thorough investigation, questioning, and evidence-based analysis. Developed with a focus
on clarity and simplicity, it guides users through a logical process to trace the chain of events leading
to a failure or error.

At its core, Apollo RCA uses a visual “Cause and Effect” diagram approach, often referred to as the
“Apollo Diagram,” which helps teams map out causes in a structured way. This visual tool simplifies
complex problems by breaking them down into manageable parts, making it easier to identify
actionable solutions.

Why Choose Apollo Over Other RCA Methods?

Many root cause analysis methods exist, including the classic Fishbone diagram, Five Whys, and Fault
Tree Analysis. Apollo RCA differentiates itself by combining the best elements of these tools into a
flexible yet rigorous framework. Its emphasis on cause and effect relationships, supported by factual
evidence, reduces assumptions and biases.

Moreover, Apollo RCA's step-by-step training equips participants with skills to:
- Collect and analyze relevant data effectively

- Develop clear and concise problem statements

- l[dentify multiple root causes when applicable

- Prioritize corrective actions based on impact

This comprehensive approach makes Apollo RCA highly adaptable and practical for diverse industries.



What to Expect from Apollo Root Cause Analysis
Training

Participating in Apollo root cause analysis training typically involves a blend of theoretical instruction
and hands-on exercises. The goal is to build proficiency in applying the methodology to real-world
scenarios.

Core Components of the Training

The training usually covers:

1. **Introduction to Root Cause Analysis Principles:** Understanding why RCA matters and how
Apollo’s approach fits into broader quality management systems.

2. **Apollo Diagram Construction:** Learning how to create cause and effect diagrams that accurately
represent the problem.

3. **Data Collection Techniques:** Identifying what information is relevant and how to gather
evidence to support findings.

4. **Problem Statement Development:** Crafting clear, unbiased descriptions of the issue to guide
the analysis.

5. **Cause Validation:** Differentiating between contributing factors and true root causes through
logical reasoning.

6. **Corrective and Preventative Actions:** Designing solutions that address root causes and prevent
recurrence.

7. **Case Studies and Practical Exercises:** Applying knowledge to simulated or actual incidents to
reinforce skills.

Training Formats and Delivery

Apollo root cause analysis training is available in various formats, including:
- ¥**In-person workshops:** Facilitated by certified instructors, offering interactive group work.
- **Qnline courses:** Flexible, self-paced modules suited for remote learners.

- **Corporate training:** Customized sessions tailored to specific organizational needs.

Many programs also provide certification upon completion, which adds credibility and demonstrates
mastery of the Apollo RCA methodology.

Benefits of Apollo Root Cause Analysis Training

Investing time in Apollo root cause analysis training yields numerous advantages for individuals and
organizations alike.



Improved Problem-Solving Skills

One of the most immediate benefits is enhanced critical thinking. Trainees learn to approach
problems methodically, avoiding knee-jerk reactions. This disciplined mindset helps teams make data-
driven decisions and fosters a culture of continuous improvement.

Reduction in Recurring Issues

By identifying true root causes, corrective actions become more effective. Organizations experience
fewer repeated problems, leading to improved product quality, customer satisfaction, and operational
efficiency.

Cross-Functional Collaboration

Apollo RCA training encourages teamwork across departments. Since many problems involve multiple
functions, this collaborative approach breaks down silos and promotes shared ownership of solutions.

Cost Savings and Risk Mitigation

Addressing root causes early prevents costly downtime, warranty claims, or safety incidents. The
training empowers organizations to mitigate risks proactively and maintain compliance with industry
standards.

Tips for Getting the Most Out of Apollo Root Cause
Analysis Training

To truly benefit from Apollo root cause analysis training, consider the following strategies:

- **Engage Fully in Practical Exercises:** Hands-on practice is where theoretical knowledge transforms
into skill. Don’t shy away from challenging case studies.

- *Apply Learning Immediately:** Try to implement Apollo RCA on actual problems in your work
environment soon after training. This reinforces understanding and demonstrates value.

- **Encourage Team Participation:** Bringing colleagues together for training or follow-up sessions
enhances collective problem-solving capability.

- ¥*Leverage Software Tools:** Some Apollo RCA courses introduce specialized software to create
cause and effect diagrams digitally, improving accuracy and documentation.

- *Maintain a Problem-Solving Log:** Track issues analyzed using Apollo RCA to monitor
improvements and identify trends over time.



Who Should Consider Apollo Root Cause Analysis
Training?

This training is highly beneficial for professionals in roles such as:

- Quality Assurance and Control
- Operations Management

- Engineering and Maintenance
- Safety and Compliance

- Project Management

- Healthcare Administration

Anyone involved in continuous improvement initiatives or responsible for troubleshooting complex
problems will find Apollo RCA training especially valuable.

Integrating Apollo RCA into Organizational Culture

For organizations aiming to build a proactive problem-solving culture, Apollo root cause analysis
training is a foundational step. When leaders promote RCA as a standard practice rather than an
occasional activity, teams become more adept at uncovering hidden issues and devising lasting
solutions.

Embedding Apollo RCA into daily workflows, combined with regular refresher training, helps sustain
momentum and maximizes return on investment.

Apollo root cause analysis training is more than just a course—it’s a strategic tool that equips
professionals with the mindset and methods needed for effective problem resolution. As industries
grow more complex and competitive, mastering such techniques can be a game-changer in
maintaining quality, safety, and operational excellence. If you're looking to enhance your team’s
analytical skills and drive meaningful change, exploring Apollo RCA training could be the next best
step.

Frequently Asked Questions

What is Apollo Root Cause Analysis training?

Apollo Root Cause Analysis training is a structured program designed to teach individuals and
organizations how to effectively identify the root causes of problems using the Apollo methodology,
which emphasizes cause-and-effect analysis and corrective actions.

Who should attend Apollo Root Cause Analysis training?

This training is ideal for quality managers, engineers, safety professionals, problem solvers, and
anyone involved in process improvement or incident investigation seeking to enhance their root cause
analysis skills.



What are the key benefits of Apollo Root Cause Analysis
training?

Key benefits include improved problem-solving skills, reduced recurrence of issues, enhanced safety
and quality, better decision-making, and the ability to implement effective corrective actions.

How long does Apollo Root Cause Analysis training typically
last?

The training duration varies but typically ranges from 2 to 5 days, depending on the depth of the
course and whether it is delivered in-person or online.

Is Apollo Root Cause Analysis training available online?

Yes, many providers offer Apollo Root Cause Analysis training online, allowing participants to learn
remotely through interactive modules, webinars, and virtual workshops.

What topics are covered in Apollo Root Cause Analysis
training?
Topics usually include the principles of root cause analysis, Apollo methodology steps, data collection

techniques, cause-and-effect charting, corrective action planning, and case studies for practical
application.

Can Apollo Root Cause Analysis training help reduce
workplace incidents?

Yes, by teaching systematic identification and elimination of root causes, the training helps
organizations implement effective preventive measures, thus reducing workplace incidents and
failures.

Are there certifications available after completing Apollo Root
Cause Analysis training?

Yes, many training programs offer certifications upon successful completion, validating the
participant's knowledge and skills in applying the Apollo Root Cause Analysis methodology.

How does Apollo Root Cause Analysis differ from other root
cause analysis methods?

Apollo Root Cause Analysis focuses on a visual cause-and-effect charting approach and emphasizes
identifying systemic root causes, whereas other methods may rely more on brainstorming or simpler
cause-effect diagrams.



Can Apollo Root Cause Analysis training be customized for
specific industries?

Yes, many training providers offer customized Apollo Root Cause Analysis courses tailored to the
unique challenges and regulatory requirements of industries such as manufacturing, healthcare,
aerospace, and energy.

Additional Resources

Apollo Root Cause Analysis Training: A Professional Examination of Its Methodology and Impact

apollo root cause analysis training has gained significant traction in various industries seeking to
enhance their problem-solving capabilities and improve operational reliability. Root Cause Analysis
(RCA) itself is a systematic process designed to identify the fundamental causes of faults or problems,
and the Apollo method represents a distinctive approach within this domain. This article offers a
comprehensive, analytical review of Apollo Root Cause Analysis Training, exploring its methodology,
practical applications, and the benefits it brings to organizations committed to continuous
improvement.

Understanding Apollo Root Cause Analysis Training

Apollo Root Cause Analysis Training centers around a structured, visual approach to problem-solving,
emphasizing a clear and thorough exploration of causal factors. Developed by Dean L. Gano, the
Apollo method is designed to transcend traditional linear cause-and-effect models by incorporating
complex causality and human factors into its framework. Unlike other RCA methodologies that may
rely heavily on checklists or hypothesis testing, Apollo prioritizes a graphical representation of cause-
and-effect relationships, fostering deeper understanding among participants.

This training equips professionals with the skills to dissect incidents, accidents, or performance issues
through a rigorous process that challenges assumptions and avoids premature conclusions. By
learning to construct detailed cause-and-effect charts, trainees can better pinpoint systemic
weaknesses rather than merely treating symptoms.

Core Features of Apollo Root Cause Analysis Training

Apollo Root Cause Analysis Training is distinguished by several key features that contribute to its
effectiveness:

¢ Visual Cause-and-Effect Mapping: Trainees learn to build comprehensive charts that visually
map out the sequence and interconnection of causes, which facilitates clearer communication
and team alignment.

¢ Focus on Human Factors: The method explicitly incorporates human errors and
organizational influences, recognizing that many problems stem from systemic issues rather



than individual mistakes.

» Systematic Questioning: A set of probing questions guides analysts to explore underlying
causes thoroughly, ensuring that investigations are exhaustive and well-documented.

e Emphasis on Causal Factor Identification: The training stresses the importance of
distinguishing between causal factors and root causes, enhancing the precision of corrective
actions.

Comparative Insights: Apollo vs. Other Root Cause
Analysis Methods

When evaluating Apollo Root Cause Analysis Training, it is useful to compare it with other prevalent
RCA techniques such as the Five Whys, Fishbone (Ishikawa) Diagrams, and Failure Mode and Effects
Analysis (FMEA).

e Five Whys: While simple and quick, the Five Whys method sometimes oversimplifies complex
problems by focusing on a single causal path. Apollo, in contrast, captures multiple parallel
causes and their interactions, providing a more comprehensive view.

* Fishbone Diagrams: Fishbone diagrams categorize causes but often lack the nuanced
exploration of causal relationships that Apollo facilitates through its detailed cause-and-effect
charts.

 FMEA: FMEA proactively identifies potential failures and their effects but is less suited for post-
incident investigations. Apollo excels in incident analysis by reconstructing the chain of events
leading to a failure.

This comparative perspective highlights how Apollo Root Cause Analysis Training offers a robust
alternative for organizations facing multifaceted problems requiring in-depth analysis.

Training Structure and Delivery

Apollo Root Cause Analysis Training programs typically span two to three days, combining theoretical
instruction with practical exercises. Participants engage in real-world case studies, allowing them to
apply the Apollo method step-by-step. The hands-on nature of the training reinforces learning and
ensures that attendees can effectively employ the technique in their respective fields.

Some courses are offered in-person, fostering dynamic group discussions and collaboration, while
others provide virtual formats to accommodate remote learners. Accredited trainers emphasize the
importance of ongoing practice and institutional support to embed Apollo RCA principles into
organizational culture.



Benefits of Apollo Root Cause Analysis Training

Organizations that invest in Apollo Root Cause Analysis Training often report multiple advantages that
contribute to operational excellence and risk mitigation.

Enhanced Problem-Solving Capabilities

By mastering a structured and visual approach, employees develop sharper analytical skills, enabling
them to uncover root causes that might otherwise remain hidden. This leads to more effective
corrective actions that address the real issues rather than superficial symptoms.

Improved Safety and Compliance

Industries such as manufacturing, healthcare, and aviation benefit from Apollo RCA’s rigorous
methodology, which helps identify safety hazards, compliance gaps, and process vulnerabilities.
Training ensures that investigations are consistent and defensible, reducing liability and promoting
regulatory adherence.

Cross-Functional Collaboration

The graphical nature of Apollo charts facilitates communication across departments and hierarchical
levels. Teams can collectively review findings, fostering a culture of transparency and shared
responsibility for quality and safety.

Cost Efficiency and Risk Reduction

Addressing root causes effectively leads to fewer repeat incidents, reduced downtime, and lower
maintenance or remediation costs. Over time, this translates into significant financial savings and
improved customer satisfaction.

Considerations and Potential Limitations

While Apollo Root Cause Analysis Training offers many strengths, it is important to recognize certain
considerations:

e Learning Curve: The method’s detailed charting and questioning can be complex for
beginners, requiring dedicated practice to gain proficiency.

* Resource Intensity: Thorough investigations using Apollo may demand more time and



personnel compared to simpler techniques, which can be a constraint in fast-paced
environments.

e Dependence on Accurate Data: Like any analytical method, Apollo RCA relies heavily on the
quality and completeness of information gathered during investigations.

Organizations should weigh these factors against their specific needs to determine whether Apollo
Root Cause Analysis Training aligns with their problem-solving objectives.

Integrating Apollo RCA into Organizational Processes

Successful adoption of Apollo Root Cause Analysis often requires embedding the method into existing
quality management systems and continuous improvement initiatives. This can involve:

1. Training multiple team members to build internal expertise.

2. Establishing standardized procedures for incident investigation using Apollo charts.

3. Leveraging software tools designed to support Apollo cause-and-effect mapping.

4. Regularly reviewing RCA outcomes to monitor effectiveness and refine practices.

By institutionalizing the Apollo approach, companies can create a sustainable framework that drives
ongoing operational resilience.

Apollo Root Cause Analysis Training stands out as a methodical and insightful tool in the realm of
problem-solving methodologies. Its emphasis on visual mapping, comprehensive investigation, and
human factors integration makes it well-suited for complex, systemic challenges. As organizations
strive to enhance safety, efficiency, and quality, Apollo RCA training offers a pathway to uncovering
deeper insights and implementing lasting solutions.
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Root Cause Analysis for Engineering Design is a comprehensive guide that equips engineers,
designers, and quality professionals with the tools and methodologies needed to identify, analyze,
and rectify the fundamental causes of problems within engineering systems. Key Features: In-Depth
Exploration of RCA: Delve into the core principles and methodologies of Root Cause Analysis (RCA).
Understand how RCA extends beyond merely addressing symptoms to uncover the root causes of
failures, ensuring sustainable and long-lasting solutions. Historical and Theoretical Foundations:
Gain insights into the historical evolution of RCA, influenced by pioneers like W. Edwards Deming
and Kaoru Ishikawa. Explore the theoretical underpinnings that have shaped modern RCA practices.
Practical Methodologies: Learn step-by-step processes for implementing various RCA methodologies,
including Fishbone Diagrams, 5 Whys, Fault Tree Analysis (FTA), and Failure Mode and Effects
Analysis (FMEA). Each method is detailed with clear instructions and practical examples. Tools and
Techniques: Discover a range of statistical tools, simulation methods, and software solutions that
enhance the RCA process. From Pareto Charts to advanced Big Data Analytics, this book provides a
toolkit for effective problem-solving. Human Factors: Understand the critical role of human error in
engineering failures. Learn techniques for identifying and mitigating human factors to improve
safety and reliability in design. Implementation Strategies: Explore strategies for building an RCA
culture within engineering teams. Learn about training and development programs, collaborative
RCA processes, and effective communication and reporting strategies. Advanced Topics: Stay ahead
of the curve with discussions on integrating RCA with Design for Six Sigma (DFSS), Agile, and Lean
methodologies. Learn about the application of RCA in sustainable and eco-friendly designs, and the
future role of predictive analysis and preventative measures. Challenges and Future Trends:
Navigate common pitfalls in RCA and learn strategies to avoid them. Explore emerging technologies
like AI, IoT, and AR/VR that are shaping the future of RCA. Understand how RCA will evolve to meet
the demands of modern engineering design. Real-World Applications: Benefit from case studies and
examples that illustrate RCA in action. See how effective root cause analysis can drive continuous
improvement, innovation, and excellence in engineering design. Why This Book? Introduction to
Root Cause Analysis for Engineering Design is an essential resource for anyone involved in the
engineering design process. Whether you are an experienced engineer looking to refine your skills
or a student eager to learn the fundamentals, this book provides a thorough and practical guide to
mastering RCA. Equip yourself with the knowledge and tools to create more reliable, efficient, and
innovative engineering solutions.

apollo root cause analysis training: Apollo Root Cause Analysis Short Course with
RealityCharting; Apollo Version Apollonian Publications, LLC, 2006-12-01

apollo root cause analysis training: Assessment in youth justice Kerry Baker, Gill Kelly,
Bernadette Wilkinson, 2011-02-09 This book provides a comprehensive introduction to the theory
and practice of assessment and intervention planning with young people who offend. It will help
equip practitioners with the knowledge and professional skills central to these critically important
tasks. The context for practice is changing rapidly and the authors take into account current policy
developments along with a wide range of literature on assessment practice in criminal justice and
social care. The book encourages readers to think critically and to take practical steps to enhance
their own practice. It will be important reading for anyone working with young people who offend.

apollo root cause analysis training: Guidelines for Investigating Chemical Process
Incidents CCPS (Center for Chemical Process Safety), 2010-08-13 This book provides a valuable
reference tool for technical and management personnel who lead or are a part of incident
investigation teams. This second edition focuses on investigating process-related incidents with real
or potential catastrophic consequences. It presents on-the-job information, techniques, and examples
that support successful investigations. The methodologies, tools, and techniques described in this
book can also be applied when investigating other types of events such as reliability, quality,
occupational health, and safety incidents. The accompanying CD-ROM contains the text of the book
for portability as well as additional supporting tools for on-site reference and trouble shooting. Note:
CD-ROM/DVD and other supplementary materials are not included as part of eBook file.



apollo root cause analysis training: Apollo Root Cause Analysis Short Course; Queen's
English Apollonian Publications, LLC, 2006-12-01

apollo root cause analysis training: Risk Management Glen B. Alleman, Jon M. Quigley,
2024-03-15 Project success is an elusive goal in every business or technical domain. Project failure
usually results from unhandled risks to the technical, cost, and schedule aspects of the project.
There are four primary root causes of project failure. Unrealistic performance expectation, with
missing Measures of Effectiveness Unrealistic cost and schedule estimates based on inadequate risk
adjusted growth models Inadequate assessment of risk and unmitigated exposure to these risks
without proper handling strategies Unanticipated technical issues with alternative plans and
solutions to maintain the effectiveness of the project processes and its deliverables Risk
Management provides a comprehensive overview of the people, principles, processes, and practices
as the fundamental base upon which an effective risk management system resides. However, this
does not guarantee effective risk management and successful projects and businesses. The first half
of the book describes risk management processes, as well as a delineation between risk and hazards
and how these are connected. The second half of the book provides industry examples of the
approach to risk management in specific context and with specific approaches and artifacts where
applicable. The book focuses on risks created by uncertainty, their identification, and the corrective
and preventive actions needed to address these risks to increase the probability of project success.
The book’s goal is to provide a context-driven framework, developing a foundation for a rational
approach to risk management that makes adaptation to circumstances as easy as possible.

apollo root cause analysis training: Lees' Loss Prevention in the Process Industries Frank
Lees, 2005-01-10 Over the last three decades the process industries have grown very rapidly, with
corresponding increases in the quantities of hazardous materials in process, storage or transport.
Plants have become larger and are often situated in or close to densely populated areas. Increased
hazard of loss of life or property is continually highlighted with incidents such as Flixborough,
Bhopal, Chernobyl, Three Mile Island, the Phillips 66 incident, and Piper Alpha to name but a few.
The field of Loss Prevention is, and continues to, be of supreme importance to countless companies,
municipalities and governments around the world, because of the trend for processing plants to
become larger and often be situated in or close to densely populated areas, thus increasing the
hazard of loss of life or property. This book is a detailed guidebook to defending against these, and
many other, hazards. It could without exaggeration be referred to as the bible for the process
industries. This is THE standard reference work for chemical and process engineering safety
professionals. For years, it has been the most complete collection of information on the theory,
practice, design elements, equipment, regulations and laws covering the field of process safety. An
entire library of alternative books (and cross-referencing systems) would be needed to replace or
improve upon it, but everything of importance to safety professionals, engineers and managers can
be found in this all-encompassing reference instead. Frank Lees' world renowned work has been
fully revised and expanded by a team of leading chemical and process engineers working under the
guidance of one of the world's chief experts in this field. Sam Mannan is professor of chemical
engineering at Texas A&M University, and heads the Mary Kay O'Connor Process Safety Center at
Texas A&M. He received his MS and Ph.D. in chemical engineering from the University of
Oklahoma, and joined the chemical engineering department at Texas A&M University as a professor
in 1997. He has over 20 years of experience as an engineer, working both in industry and academia.
New detail is added to chapters on fire safety, engineering, explosion hazards, analysis and
suppression, and new appendices feature more recent disasters. The many thousands of references
have been updated along with standards and codes of practice issued by authorities in the US,
UK/Europe and internationally. In addition to all this, more regulatory relevance and case studies
have been included in this edition. Written in a clear and concise style, Loss Prevention in the
Process Industries covers traditional areas of personal safety as well as the more technological
aspects and thus provides balanced and in-depth coverage of the whole field of safety and loss
prevention. * A must-have standard reference for chemical and process engineering safety




professionals * The most complete collection of information on the theory, practice, design elements,
equipment and laws that pertain to process safety * Only single work to provide everything;
principles, practice, codes, standards, data and references needed by those practicing in the field

apollo root cause analysis training: Handbook of Technology Management in Public
Administration David Greisler, Ronald J. Stupak, 2006-11-15 All organizations, whether for profit,
not for profit, or government, face issues of information technology management. While the
concerns involved may differ from organization to organization, the principles of good information
technology management remain the same. Using a compilation of articles on various topics relating
to technology manage

apollo root cause analysis training: Apollo Root Cause Analysis Short Course; Apollo
Version Apollonian Publications, LLC, 2007-02-01

apollo root cause analysis training: Reliability Engineering Dr Edgar Bradley, 2022-12-21
Updated throughout for the second edition, Reliability Engineering: A Life Cycle Approach draws on
the author’s global industry experience to demonstrate the invaluable role reliability engineers play
in the entire life cycle of a plant. Applicable to both high-cost, cutting-edge plants and to plants
operating under serious budget constraints, this textbook uses a practical approach to cover the
theory of reliability engineering, alongside the design, operation, and maintenance required in a
plant. This textbook has been updated to cover the modern standards of maintenance practice, most
notably the ISO 55 000 standards. It also covers linear programming, failure analysis, financial
management, and analysis. This textbook refers to case studies throughout. This textbook will be of
interest to students and engineers in the field of reliability, mechanical, manufacturing, and
industrial engineering. It will also be relevant to automotive and aerospace engineers.

apollo root cause analysis training: International Gas Engineering and Management , 2000

apollo root cause analysis training: ARMS Apollo Root Cause Analysis Dean Gano,
2012-04-11 MRC-210A4N is a training manual developed by Mr. Gano to be used as companion to
RealityCharting(r) software in teaching the Apollo Method of root cause analysis.

apollo root cause analysis training: Out of Another @#&*% Crisis! Mike Micklewright,
2009-12-15 In 1982, Dr. W. Edwards Deming wrote Out of the Crisis. At that time, the United States
was enduring a crisis of low quality and high costs. Its previous dominance in the provision of goods
and services was being challenged primarily by the Japanese. American consumers were becoming
choosier in their product choices and when given two products of equal price, they were choosing
the product with the higher quality levels, regardless of where it was built. So where does the
United States stand today? Has it settled into an acknowledged competitive position, 28 years later?
Have we remembered Dr. Deming’s words and his 14 Points, or have we forgotten all he taught so
little time ago? This book explores just that. One of its purposes is to dissect each of the principles
and see how we rate as a society, as an economy, and as a country when compared to these
principles that the very wise Dr. Deming defined for us in the early '80s. It analyzes how practices
and tools such as quality circles, total quality management, zero defects, benchmarking, balanced
scorecard, reengineering, ISO 9001, Six Sigma, and lean either support or do not support Deming’s
principles. The goal of this book is to resurrect the Deming principles, to create more Demingites
who will also preach and spread the word of Deming for the good of society, and to shock and tell it
like it is, much like Deming would. The quality professionals and Deming community, and heck the
top management of every organization, really need to read chapter 3 of this book: 'How do U.S.
Companies Rate Today against Deming's 14 Points?' Mike provides a lot of facts and data to support
his case. This sole chapter is worth the price of the book! But you also have to see the rest! Alberto
A. Molinar ASQ CQE, CQA

apollo root cause analysis training: Nutritional Care of the Patient with Gastrointestinal
Disease Alan L Buchman, 2015-08-06 This evidence-based book serves as a clinical manual as well
as a reference guide for the diagnosis and management of common nutritional issues in relation to
gastrointestinal disease. Chapters cover nutrition assessment; macro- and micronutrient absorption;
malabsorption; food allergies; prebiotics and dietary fiber; probiotics and intestinal microflora;



nutrition and GI cancer; nutritional management of reflux; nutrition in IBS and IBD; nutrition in
acute and chronic pancreatitis; enteral nutrition; parenteral nutrition; medical and endoscopic
therapy of obesity; surgical therapy of obesity; pharmacologic nutrition, and nutritional counseling.

apollo root cause analysis training: Serious Incident Prevention Thomas Burns, 2002-07-18
This is your guide to creating a proactive, effective prevention process. This book presents a model
showing you how to systematically identify and execute the steps needed to make your operations
incident-free. Its team-based approach draws every level of the organization into the effort. Serious
incidents affect a company's most important and most visible measures of performance, including
profitability and company image. Use the author's ground-breaking method for preventing serious
incidents, from a team perspective. Whether applied in real-life situations or in the classroom, this
method will help you create a safer, more profitable plant. Up to date information and expanded
topic coverage is provided in this new edition. There are two new chapters. One covers leveraging
the power of behavior-based techniques and the other covers the benefits of developing teamwork
skills. New material features case studies of corporations that have achieved a high degree of
success from the implementation of Burns' techniques. Additionally, the author has included safety
performance scorecards, a practical and effective tool for preventing serious incidents. - Updated
with all new material on teamwork skills and behavior-based techniques - This unique method shows
the user how to prevent serious incidents before they occur - Includes cases of real-life examples and
safety performance scorecards

apollo root cause analysis training: Principles of Forensic Engineering Applied to Industrial
Accidents Luca Fiorentini, Luca Marmo, 2019-01-29 An introductory text on the investigation of
industrial accidents Forensic engineering should be seen as a rigorous approach to the discovery of
root causes that lead to an accident or near-miss. The approach should be suitable to identify both
the immediate causes as well as the underlying factors that affected, amplified, or modified the
events in terms of consequences, evolution, dynamics, etc., as well as the contribution of an eventual
human error. This book is a concise and introductory volume to the forensic engineering discipline
which helps the reader to recognize the link among those important, very specialized aspects of the
same problem in the global strategy of learning from accidents (or near-misses). The reader will
benefit from a single point of access to this very large, technical literature that can be only correctly
understood with the right terms, definitions, and links in mind. Keywords: Presents simple (real)
cases, as well as giving an overview of more complex ones, each of them investigated within the
same framework; Gives the readers the bibliography to access more in-depth specific aspects; Offers
an overview of the most commonly used methodologies and techniques to investigate accidents,
including the evidence that should be collected to define the cause, dynamics and responsibilities of
an industrial accident, as well as the most appropriate methods to collect and preserve the evidence
through an appropriate chain of security. Principles of Forensic Engineering Applied to Industrial
Accidents is essential reading for researchers and practitioners in forensic engineering, as well as
graduate students in forensic engineering departments and other professionals.

apollo root cause analysis training: Professional Safety, 2000-07

apollo root cause analysis training: Medication Errors Michael Richard Cohen, 2007 In the
second, expanded edition of the acclaimed Medication Errors (1999), Michael R. Cohen brings
together some 30 experts from pharmacy, medicine, nursing, and risk management to provide the
best, most current thinking about medication errors. Their contributions make this the most
comprehensive, authoritative examination in print of the causes of medication errors and strategies
to prevent them. Medication Errors provides the health care community-acute care, long-term care,
ambulatory care, the pharmaceutical industry, regulatory affairs, and academia-with practical
guidance to make patients who take or receive medications safer. Key Features: Numerous insights
into the causes of medication errors, including drug names, drug packaging and labeling, and
error-prone abbreviations and dose expressions. In-depth analyses of prescribing errors, dispensing
errors, drug administration errors, and errors related to drug-delivery devices, using examples of
actual errors for illustration. Detailed discussions of specialty areas fraught with risk: cancer



chemotherapy, pediatric and neonatal patients, and immunologic drugs. A comprehensive chapter
on high-alert medications-those drugs most frequently involved in harmful events-with precautions
that should be taken to avoid such mishaps. Dozens of tables and figures throughout, plus a color
plate section, capturing key information concisely.

apollo root cause analysis training: Making Big Decisions Better Tim Lewko, 2017-05-18
Making Big Decisions Better is leading a global movement to equip present and next generation
leaders with proven strategy tools that enable agile thinking that ignites stronger, more predictable,
direct paths to profit. No more academic theories. These are real tools and a system that enables
improved strategic thinking and leadership. This book bridges an unspoken gap in strategy thinking
that until now, only provided leaders with just SWOT and Porter’s 5 Forces as the language of
strategy. By using the decision making tools in Making Big Decisions Better, you’ll finally remove the
mystique of those you manage up to, and lead those that report to you. You will standout and have a
transportable set of tools for any role or industry. There’s never been a better time to break away
from the outdated, mainstream strategy planning process that misused scarce resources, burned out
its leaders and never delivered the results. It’s your turn to learn and lead!

apollo root cause analysis training: Engineering Psychology and Cognitive Ergonomics Don
Harris, Wen-Chin Li, 2023-07-08 This two-volume set LNCS 14017 - 14018 constitutes the
thoroughly refereed proceedings of the 20th International Conference on Engineering Psychology
and Cognitive Ergonomics, EPCE 2023, held as part of HCI International 2023 which took place in
Copenhagen, Denmark, during July 23-28, 2023. A total of 1578 papers and 396 posters have been
accepted for publication in the HCII 2023 proceedings from a total of 7472 submissions. The papers
included in the HCII-EPCE volume set were organized in topical sections as follows: Part I: Stress,
fatigue, and mental workload; human performance and error management; resilience and
performance in demanding contexts. Part II: Human factors in aviation; human factors in operations
management; human-centered design of autonomous systems.
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