pmi change management plan template

PMI Change Management Plan Template: A Guide to Effective Transition Management

pmi change management plan template is an essential tool for project managers and
organizations aiming to navigate transitions smoothly and efficiently. Whether
implementing new technologies, restructuring teams, or rolling out updated processes,
managing change effectively is crucial to minimize disruption and maximize adoption. The
Project Management Institute (PMI) offers frameworks and best practices that help shape
a comprehensive change management strategy, and a well-crafted template based on
these principles can be a real game-changer.

If you've ever found yourself overwhelmed by the complexities of organizational change, a
PMI change management plan template not only streamlines the process but also aligns it
with globally recognized standards. This article will explore what this template typically
includes, why it’s valuable, and how to tailor it to your specific project needs.

Understanding the PMI Change Management Plan
Template

A PMI change management plan template is a structured document that guides project
managers through the phases of planning, implementing, and monitoring change. It draws
from PMI’s methodologies, ensuring that change initiatives are handled systematically and
with stakeholder engagement at the forefront.

What Does a PMI Change Management Plan Include?

While templates may vary depending on the organization or project, the core components
usually cover:

¢ Change Description: A clear definition of the change, including scope and
objectives.

e Stakeholder Analysis: Identifying who will be impacted and their influence or
interest levels.

e Communication Plan: Strategies for informing and engaging stakeholders
throughout the change process.

e Training and Support: Plans to equip affected individuals with the skills and
knowledge needed.

* Resistance Management: Tactics for anticipating, identifying, and addressing
resistance to change.



e Implementation Timeline: A schedule outlining milestones and deliverables.

e Metrics and Monitoring: Defining KPIs to track progress and success of the
change initiative.

This comprehensive structure ensures that no critical aspect of change management is
overlooked, promoting a smoother transition within the organization.

Why Use a PMI Change Management Plan
Template?

Change is inherently challenging. People tend to resist the unfamiliar, and unstructured
approaches to managing change often lead to project delays, budget overruns, or failure
to meet objectives. Using a PMI change management plan template helps mitigate these
risks by providing a clear roadmap.

Benefits of Using a Structured Template

e Consistency: Applying a standardized format ensures all changes are managed with
the same rigor and detail.

e Clarity: Clearly defined roles, responsibilities, and processes reduce confusion
among team members and stakeholders.

e Improved Communication: A dedicated communication plan keeps everyone
informed, reducing rumors and resistance.

e Proactive Risk Management: Anticipating resistance and challenges helps in
devising effective mitigation strategies.

e Enhanced Stakeholder Engagement: Involving stakeholders early and often
increases buy-in and support.

By following a PMI-based template, project managers can leverage best practices that
have been tested and refined across industries.

How to Customize Your PMI Change Management



Plan Template

No two projects are identical, and a one-size-fits-all approach rarely works in change
management. Customizing your PMI change management plan template to suit your
organization’s culture, project specifics, and stakeholder needs is key.

Assess Your Organizational Context

Before filling out the template, take time to understand your organization’s readiness for
change. This includes assessing existing processes, communication channels, and previous
change initiatives’ successes or failures. This insight will influence how you tailor the plan.

Adapt Stakeholder Engagement Strategies

Different groups will react differently to change. For example, frontline employees might
need more hands-on training, while executives might require high-level updates and
strategic alignment. Adjust your stakeholder analysis and communication approaches
accordingly to ensure relevance.

Incorporate Feedback Loops

Change management is an iterative process. Build in mechanisms for collecting feedback
from impacted parties throughout the implementation phase. This could be through
surveys, focus groups, or informal check-ins. Use this data to refine and adjust your plan
dynamically, keeping it responsive and effective.

Key Tips for Effective Change Management Using
a PMI Template

Navigating change successfully often depends as much on execution as on planning. Here
are some actionable tips to make the most of your PMI change management plan
template:

e Start Early: Don’t wait until the last minute to consider change management. Early
planning helps identify potential issues before they escalate.

e Engage Leadership: Secure visible and ongoing support from senior leaders to
reinforce the importance of the change.

e Communicate Transparently: Honest, consistent messaging builds trust and



reduces uncertainty.

e Empower Change Champions: Identify influential individuals within teams who
can advocate for the change and support their peers.

e Monitor Progress Regularly: Use defined metrics to track adoption, identify
bottlenecks, and celebrate wins.

These strategies complement the structured approach of the PMI template, increasing the
likelihood of a positive outcome.

Integrating PMI Change Management with
Project Management Processes

One of the strengths of the PMI approach is its integration of change management with
overall project management. Change is rarely an isolated event; it typically accompanies
project deliverables, timelines, and budgets.

Alignment with the Project Management Plan

Your change management plan should not exist in a silo. Instead, it must align with the
broader project management plan, including scope, schedule, and resource management.
This integration ensures that change activities are synchronized with project milestones
and that potential impacts are understood and planned for.

Risk Management Synergy

The PMI framework encourages a robust risk management process. Change management
plans should feed into this by highlighting risks associated with people, processes, and
organizational culture. Addressing these risks proactively enhances the overall project risk
profile.

Examples of PMI Change Management Plan
Templates in Practice

To bring these concepts to life, consider how various industries apply PMI change
management plan templates:

e IT Sector: When rolling out a new software platform, the template helps map out



training sessions, communication schedules, and resistance management for end-
users.

e Healthcare: Implementing new clinical protocols requires detailed stakeholder
engagement plans involving doctors, nurses, and administrative staff to ensure
compliance.

e Manufacturing: Introducing automation technology benefits from a change
management plan that addresses employee retraining and workflow adjustments.

Each example underscores the flexibility of the PMI change management plan template in
adapting to diverse project environments.

Navigating change can be complex, but with a solid PMI change management plan
template as your compass, you're better equipped to guide your teams through
transformation. By focusing on clear communication, stakeholder engagement, and
continuous improvement, organizations can reduce resistance and foster a culture that
embraces change as a pathway to growth.

Frequently Asked Questions

What is a PMI Change Management Plan Template?

A PMI Change Management Plan Template is a structured document based on the Project
Management Institute's standards that outlines how changes to a project will be managed,
documented, and controlled throughout the project lifecycle.

Why is using a PMI Change Management Plan Template
important?
Using a PMI Change Management Plan Template ensures consistency, clarity, and proper

governance in handling project changes, helping to minimize risks and keep the project on
track according to PMI best practices.

What key sections are included in a PMI Change
Management Plan Template?

Typical sections include Change Control Process, Roles and Responsibilities, Change
Request Form, Impact Assessment, Approval Workflow, Communication Plan, and Tools
for tracking changes.

How can I customize a PMI Change Management Plan



Template for my project?

You can customize the template by tailoring the change control procedures, defining
specific roles and approval authorities, adjusting communication methods, and integrating
it with your project's risk and quality management plans.

Where can I find a free PMI Change Management Plan
Template?

Free PMI Change Management Plan Templates can be found on official PMI resources,
project management websites like ProjectManagement.com, or template repositories such
as Template.net and Smartsheet.

How does a PMI Change Management Plan Template
align with the PMBOK Guide?

The template aligns with the PMBOK Guide by incorporating standardized change control
processes, ensuring that all changes are evaluated for impact, approved appropriately,
and documented to maintain project integrity and stakeholder alignment.

Additional Resources

**PMI Change Management Plan Template: A Strategic Framework for Effective
Organizational Transition**

pmi change management plan template serves as a pivotal tool for project managers
and organizational leaders aiming to navigate the complexities of change within a
structured framework. Rooted in the methodologies advocated by the Project Management
Institute (PMI), this template is designed to facilitate a systematic approach to managing
change initiatives, ensuring alignment with overall project goals and minimizing
resistance. As change management becomes increasingly critical in today’s fast-paced
business landscape, understanding the components and utility of a PMI change
management plan template is essential for professionals seeking to implement
transformations smoothly and successfully.

Understanding the PMI Change Management Plan
Template

At its core, a PMI change management plan template is a predefined document framework
that guides project teams through the stages of planning, executing, and monitoring
change efforts. Unlike generic change management tools, this template is tailored to
complement PMI’s broader project management standards, particularly those outlined in
the PMBOK® Guide (Project Management Body of Knowledge). It integrates change
management principles with project management best practices to create a cohesive
approach that addresses both the technical and human sides of change.



The template typically encompasses key elements such as stakeholder analysis,
communication plans, training strategies, resistance management techniques, and
performance metrics. By formalizing these aspects, the template ensures that change
initiatives are not only strategically planned but also effectively communicated and
supported across all organizational levels.

Core Components of the PMI Change Management Plan
Template

A comprehensive PMI change management plan template includes several critical sections
that collectively enable a robust change process:

e Change Description and Objectives: Clearly defines the scope of change, its
purpose, and expected benefits, anchoring the plan in organizational goals.

e Stakeholder Identification and Analysis: Maps out all individuals and groups
affected by the change, assessing their influence, interest, and potential resistance.

e Communication Strategy: Details the communication channels, frequency, and
messaging tailored to different stakeholder groups to foster transparency and buy-in.

e Training and Support Plan: Specifies training requirements, resources, and
timelines to equip employees with the necessary skills and knowledge.

* Resistance Management: Outlines approaches to identify, address, and mitigate
resistance to ensure smoother adoption.

¢ Change Implementation Schedule: Provides a timeline of change activities,
milestones, and responsible parties.

e Measurement and Evaluation: Establishes key performance indicators (KPIs) and
feedback mechanisms to monitor progress and effectiveness.

These components collectively form a strategic blueprint that not only anticipates
challenges but also proactively addresses them, a hallmark of PMI’s structured approach
to project and change management.

The Role of PMI Change Management Plan
Template in Project Success

Effective change management is often cited as a critical success factor in project delivery.
The PMI change management plan template helps project managers bridge the gap
between technical project execution and organizational readiness. Studies have shown



that projects with formal change management processes are significantly more likely to
meet objectives and realize intended benefits.

By using this template, organizations can better manage the human dynamics of
change—often the most unpredictable element in any transformation effort. For example,
the stakeholder analysis component ensures that communication and engagement efforts
are targeted and relevant, thereby reducing resistance and fostering collaboration.

Moreover, the template’s alignment with PMI standards facilitates integration with other
project management processes such as risk management, quality assurance, and resource
planning. This interconnectedness enhances overall project coherence and reduces the
risk of siloed efforts that can derail change initiatives.

Comparing PMI Template with Other Change
Management Frameworks

While the PMI change management plan template is robust and comprehensive, it is useful
to contrast it with other popular frameworks such as Prosci’s ADKAR model or Kotter’s 8-
Step Process for Leading Change.

e Prosci ADKAR: Focuses heavily on individual transitions and behavioral change,
emphasizing Awareness, Desire, Knowledge, Ability, and Reinforcement. The PMI
template, in contrast, integrates change management into the wider project
ecosystem.

* Kotter’s Model: Offers a sequential approach to change leadership, highlighting
urgency and vision creation. The PMI template is more process-oriented and
adaptable to various project contexts.

Each framework has its strengths, but the PMI change management plan template’s
advantage lies in its compatibility with PMI’s project management standards, making it
particularly beneficial for organizations already employing PMI methodologies.

Practical Application of the PMI Change
Management Plan Template

Implementing a PMI change management plan template requires careful customization to
fit the unique context of each project and organization. The template is not a one-size-fits-
all solution but rather a flexible guide that can be tailored based on project size,
complexity, and organizational culture.



Steps to Customize and Use the PMI Change
Management Plan Template

1. Assess Organizational Readiness: Evaluate the current state of change readiness
and identify gaps that the plan must address.

2. Engage Key Stakeholders Early: Involve leaders and front-line employees in
shaping the change management approach to ensure relevance and buy-in.

3. Define Clear Roles and Responsibilities: Assign accountability for change
activities to specific team members to enhance ownership.

4. Integrate with Project Plan: Align change management timelines and deliverables
with the overall project schedule to synchronize efforts.

5. Monitor and Adjust: Use feedback and performance data to continuously refine the
change approach and address emerging challenges.

Organizations that rigorously apply these steps tend to experience smoother transitions,
higher adoption rates, and ultimately better project outcomes.

Benefits and Limitations of Using a PMI Change
Management Plan Template

The structured nature of the PMI change management plan template offers numerous
advantages:

e Consistency: Standardizes change processes across projects, facilitating scalability
and repeatability.

« Comprehensive Coverage: Ensures all critical aspects of change are addressed
systematically.

e Integration: Seamlessly links change management with project management
disciplines, reducing fragmentation.

e Enhanced Communication: Promotes transparency and stakeholder engagement
through well-defined communication plans.

However, there are certain limitations to consider:



e Complexity: For smaller projects or organizations new to PMI standards, the
template may appear overly detailed or cumbersome.

e Flexibility Constraints: Strict adherence to the template without customization can
lead to rigidity, undermining responsiveness to unique challenges.

* Resource Intensive: Effective execution requires dedicated resources and expertise
in both project and change management.

Balancing these pros and cons is crucial when deciding how to implement the PMI change
management plan template within a specific organizational context.

Integrating Technology with the PMI Change
Management Plan Template

In today’s digital environment, leveraging project management software can enhance the
utility of the PMI change management plan template. Platforms such as Microsoft Project,
Smartsheet, and specialized change management tools allow for dynamic updates, real-
time collaboration, and automated tracking of change activities.

This integration not only improves transparency but also empowers teams to respond
swiftly to issues, gather data-driven insights, and maintain alignment with project
objectives. As organizations increasingly embrace hybrid and remote work models, digital
facilitation of change management plans becomes even more critical.

The PMI change management plan template, when supported by technology, transcends a
static document to become a living tool that evolves with the project lifecycle.

The strategic importance of a well-constructed change management plan cannot be
overstated, particularly when aligned with PMI’s rigorous standards. As organizations face
continuous transformation driven by market shifts, technology advancements, and
evolving customer expectations, the use of a PMI change management plan template
offers a structured, reliable pathway to navigate change with confidence and clarity.
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and practitioners to balance the needs of stakeholders and ensure the best outcome for everyone
involved. This wholly revised edition of Project Management in Health and Community Services
presents the tools and techniques for effective practice, offering practical problem-solving strategies
for managing projects based on real-life scenarios. The expert authors use case studies and
examples from the field to illustrate topics such as the project life cycle, project planning, execution
and evaluation, risk management, handling change and building effective teams. This edition also
features a new chapter on the importance of incorporating evaluation into project design and
implementation, and how evaluation can impact on future project design and development. Written
by highly experienced authors and underpinned by the latest research, this is an essential resource
for anyone studying or working in health and community services.

pmi change management plan template: PMP® Exam Preparation Ginger Levin, PMP,
PgMP, 2018-09-26 Fully updated to align with the PMBOK® Guide, Sixth Edition More than 400
questions with detailed answers including references to knowledge areas in the PMBOK® Guide,
Sixth Edition and performance domains and tasks in the 2015 PMP® Examination Content Outline
(ECO) Includes access to an on-line 200-question exam that simulates the experience of taking the
actual exam Filled with challenging questions that prepare you for that toughest questions on the
PMP® exam

pmi change management plan template: PMP Exam Practice Test and Study Guide J.
LeRoy Ward, Ginger Levin, 2016-04-19 PMP Exam: Practice Test and Study Guide, Ninth Edition
uses self-study to help readers increase their chances of passing the PMP certification exam the first
time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten
knowledge areas and in the professional and social responsibilities domain. It prese

pmi change management plan template: Project Manager's Spotlight on Planning Catherine
A. Tomczyk, 2015-07-15 Clear-Cut Ways to Manage Project Planning If you're a typical project
manager, you're probably aware of the importance of planning but may not have the time or
expertise to develop a full-blown strategy. Here's a quick and practical guide to applying the
disciplines of proven planning practices without the rigor of complex processes. Part of the Project
Manager's Spotlight series from Harbor Light Press, this straightforward book offers solutions to
real-life planning scenarios. Author Catherine Tomczyk highlights critical components of project
planning and equips you with tools, techniques, checklists, and templates you can put to use
immediately. By following a realistic case study from start to finish, you'll see how a project manager
deals with each task. Ultimately, this book will help you accurately estimate time and resource
requirements, enabling you to implement successful projects. Project Manager's Spotlight on
Planning teaches you how to Define project objectives, goals, scope, and requirements Draft plans to
manage risk, quality, and procurement Build your dream team Finalize estimates and budgets
Create the project schedule And much more!

pmi change management plan template: Chasing Change Bob Thames, Douglas W. Webster,
2009-02-10 Robust organizational capacity is a company s potential to apply its skills and resources
to accomplish goals and exceed stakeholders expectations. This book provides readers with the
ability to diagnose both the drivers of change in their organization and the type of change response
needed. In addition to the traditional tangible dimension of change, it presents a framework to
leverage the cultural and personal dimensions of change to sustain successful change initiatives. As
well, it presents an organizational capability self-assessment process to derive the maximum return
on change efforts and investments. CEOs and executives will benefit from the ability to link demands
for change to organizational capabilities in strategic initiatives.

pmi change management plan template: PCISTM - Advanced Project Management M.
Scott Campbell, MPM, 2011-03-13 S.U.L.T.E. PCISTM (Process-Centric Integrated System for
Transformational Methodologies) is a Treatise for the Advancement of the Project Management
Discipline. PCISTM is a tool designed to take out all of the guesswork involved, and remove the
confusion inherent to Project process re-engineering. PCISTM utilizes specific, front-loading
requirements that allows the Advanced PM to access each component independently, select and



integrate methodologies, and, transition the Project result back into the revenue stream efficiently!

pmi change management plan template: Study Guide for the PMI Risk Management
Professional (R) Exam Abdulla J. Alkuwaiti, 2010-02 The first study guide for the PMI-Risk
Management Professional certification exam (RMP). This Book has a unique study framework that
will take you step by step to cover all the information needed to thoroughly prepare for the test.
Many sample questions, and exercises are designed to strengthen mastery of key concepts and help
candidates pass the exam on the first attempt.

pmi change management plan template: PMP Exam Practice Test and Study Guide
Ginger Levin, J. LeRoy Ward, 2015-09-18 Continuing in the tradition of its bestselling predecessors,
PMP Exam Practice Test and Study Guide, Tenth Edition uses self study to help readers increase
their chances of passing the PMP certification exam the first time around. This tenth edition is up to
date with the 2015 Examination Content Outline (ECO) published by the Project Management In

pmi change management plan template: Project Management for Success Handbook:
Manage the Project [] Ensure the Results [] Celebrate Success Rod Baxter, 2015-09-21 This is a guide
to project management for success, designed for project managers of all levels in every industry. The
project management handbook combines elements of the simplest and most complex project
management approaches and processes, including those contained in PMI(R)'s PMBOK(R). This
handbook provides guidance through a simple seven-step approach called SUCCESS: Step One -
Set-up the Project; Step Two - Understand the Requirements; Step Three - Create the Team; Step
Four - Construct the Plan; Step Five - Execute the Plan; Step Six - Sign-off and Close the Project;
Step Seven - Salute the Team. Employing this seven-step approach results in efficient and effective
project management with certain results. With the purchase of the project management handbook,
the reader has access to a downloadable file containing all templates referenced in the handbook.

pmi change management plan template: The Project Manager's Guide to Health Information
Technology Implementation Susan M. Houston, 2021-12-16 This book focuses on providing
information on project management specific for software implementations within the healthcare
industry. It can be used as a guide for beginners as well as a reference for current project managers
who might be new to software implementations. Utilizing the Project Management Institute’s (PMI)
methodology, process groups and knowledge areas are defined as they relate to implementing
custom and commercial off-the-shelf (COTS) software. The Software Development Life Cycle (SDLC)
is a standard for developing custom software, but can also be followed for implementing COTS
applications as well. How will the system be set up from an architecture and hardware standpoint?
What environments will be needed and why? How are changes managed throughout the project and
after? These questions and more will be reviewed. The differences between types of testing are
defined as well as when each are utilized. Planning for the activation and measuring the success of
the project and how well the strategic need has been met are key activities that are often not given
the time and effort as the other parts of the implementation project. This new edition updates the
current content to better align with the newest version of the PMI’s Project Management Body of
Knowledge (PMBOK), as well as the latest technology and concepts. In addition, this new edition
includes additional chapters on agile management, stakeholder management, and choosing the right
methodology.

pmi change management plan template: PMI-PBA® Exam Practice Test and Study Guide
Brian Williamson, 2017-11-07 The PMI-PBA® Exam Practice Test and Study Guide attempts to
address all your questions and concerns by providing two of the most sought-after study aids:
memory maps and practice questions. The systematic use of memory maps helps aid in the efficient
recall of information and can boost confidence during the exam. Well-crafted practice questions are
fantastic study aids that can be used to track your progress as you learn new concepts, introduce
you to the complex sentence structure that is likely to appear on the exam, and concentrate your
studies by domain, essentially preparing you to pass the very challenging PMI-PBA® Exam in the
allotted four hours. In addition to study hints and exam topics, this book provides references to tools
and techniques that should be incorporated into your work immediately. For each of the five



domains outlined in the PMI Professional in Business Analysis (PMI-PBA)® Examination Content
Outline 2013 (the ECO), twenty practice questions test your knowledge. Also included is a
challenging 200-question practice exam, which is representative of the actual exam. To enhance
your studies, a timed, online simulated exam is also provided. At the end of the simulated exam, you
can see your score per the number of questions you answered correctly. These exam questions are
crafted to foster learning and reinforce content; they are not obscure or overly complicated, but
rather are representative of the actual exam. Knowing what to do must be translated into doing what
you know. This book helps you prepare for the PMI-PBA® exam by instilling knowledge and
encouraging critical thinking. As a result, the skills attained can lead to improved project success
and outcomes, and you’ll have a much stronger understanding of the material, along with the tools
and techniques of business analysis. PMI-PBA® is a registered trademark of the Project
Management Institute.

pmi change management plan template: Risk Management Professional (PMI-RMP) ®
Pearson uCertify Course Access Code Card Carl Pritchard, 2023-05-17 This is the eBook version
of the print title. Note that the eBook does not provide access to the practice test software that
accompanies the print book. Learn, prepare, and practice for the Risk Management Professional
(PMI-RMP)® exam success with this Cert Guide from Pearson IT Certification, a leader in IT
Certification learning. Master PMI-RMP exam topics Assess your knowledge with chapter-ending
quizzes Review key concepts with exam preparation tasks Practice with realistic exam questions
Risk Management Professional (PMI-RMP)® Exam Cert Guide is a comprehensive exam study guide.
Author and expert instructor, Carl Pritchard, shares preparation hints and test-taking tips, helping
you identify areas of weakness and improve both your conceptual knowledge and hands-on skills.
Material is presented in a concise manner, focusing on increasing your understanding and retention
of exam topics. The book presents you with an organized test preparation routine through the use of
proven series elements and techniques. Exam topic lists make referencing easy. Chapter-ending
Exam Preparation Tasks help you drill on key concepts you must know thoroughly. Review questions
help you assess your knowledge, and a final preparation chapter guides you through tools and
resources to help you craft your final study plan. Well regarded for its level of detail, assessment
features, and challenging review questions and exercises, this study guide helps you master the
concepts and techniques that will enable you to succeed on the exam the first time. This book will
prepare you for the PMI-RMP® examination, enabling you to Learn the different roles in an effective
project risk management organization Understand the different risk practices in waterfall, hybrid,
and agile organizations Grasp the distinctions between risk appetites and attitudes Effectively
identify and manage risk tolerances and triggers Get others to participate in the risk management
process appropriately Identify risk using a variety of different tools Create risk registers and
repositories for posterity Develop strategies and responses for both threats and opportunities
Generate risk approaches based on project assumptions Analyze risks both qualitatively and
quantitatively Recognize when workarounds are the only possible course of action Close out and
retire risks as appropriate

pmi change management plan template: Project Management for L&D Purposes Mary
Beth Imbarrato, 2024-09-05 Learning the foundations of project management practices can help you
deliver results for your projects. That’s why the Project Management Institute (PMI) refers to project
management skills, such as time management, communication skills, scheduling, and
troubleshooting, as life skills. Project management practices help the L&D team establish a system
for elevating their level of success. In this issue of TD at Work, Mary Beth Imbarrato: Explains the
benefits of project management practices. Advises readers on selling such practices to the C-suite.
Details the process of working with the project sponsor and stakeholders. Recommends the elements
to include in a project management toolkit. Suggest a project management framework on which you
can base your process. The Tools & Resources in this issue are a Project Charter Template,
Stakeholder Analysis Tool, Work Breakdown Structure, and After-Action Review Template.

pmi change management plan template: The Role of Procurement Professionals in



Industrial Projects Mario Busch, 2014-04-23 This doctoral-thesis deals with the role of
procurement professionals in industrial projects. The role of procurement in industrial
manufacturing has attracted considerable attention over the last several years; however, the role of
procurement in projects is rather underresearched. From a project management point of view,
procurement is mainly considered a transactional task, and remarkably few project management
standards consider procurement at all. To overcome this gap, a Procurement Project Involvement
Matrix has been developed. Building on this matrix, a Project Procurement Organisation Model for
procurement experts involved into industrial projects was developed, too. In general, the project
procurement job tasks framework as well as the Project Procurement Organisation Model will help
to implement, improve and audit the involvement level of procurement in projects.

pmi change management plan template: Master of Science in Project Management -
City of London College of Economics - 10 months - 100% online / self-paced City of London
College of Economics, Overview A MScPM (or Master of Science in Project Management) is a degree
that will prepare you for a role as (Senior) Project Manager/Director Project Management. Content -
Building the action plan: scheduling, estimating and resource allocation - Achieving stakeholder
satisfaction through project control - Project risk management - A model for building teamwork -
New project development processes - Enterprise project management - Quick tips - Speedy solutions
- Cutting-edge ideas - Making good decisions - Ideas and what to do with them - Leadership and trust
- What to do when things go wrong - Over 120 new exercises to practice what you've learnt Duration
10 months Assessment The assessment will take place on the basis of one assignment at the end of
the course. Tell us when you feel ready to take the exam and we’ll send you the assignment
questions. Study material The study material will be provided in separate files by email / download
link.

pmi change management plan template: Architecture Body of Knowledge TM ,

pmi change management plan template: A pocket companion to PMI's PMBOK Guide
Fifth edition Anton Zandhuis, Paul Snijders, Thomas Wuttke, 2015-01-01 Note: This pocket book is
available in several languages: English, German, French, Spanish, Dutch. This pocket guide is based
on the PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK® Guide, to provide a
quick introduction as well as a structured overview of this framework for project management. This
pocket guide deals with the key issues and themes within project management and the PMBOK®
Guide as follows: - Key terms and definitions in the project management profession - A short
overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide, Standard
for Project Portfolio Management, Standard for Program Management and other standards. - The
essentials of the Project Lifecycle and Organization. - What are the key project management
knowledge areas and processes? Main target Group for this pocket guide is anyone with an interest
in understanding the PMBOK® Guide framework or a systematic approach for project management.
The book is also very useful for members of a project management team in a project environment
using the PMBOK® Guide as a shared reference. A complete but concise description of the
PMBOK® Guide, for anyone involved in projects or project management, for only 15,95!

pmi change management plan template: Implementing the Virtual Project Management
Office Marcus Goncalves, Marcus Goncalves, 2006-08-23 Globalization and increased outsourcing
have redefined project management. The complex dynamics involved in today's long-distance
projects require a new skill set and knowledge base unlike anything needed before. Here, leading
project management expert Marcus Goncalves presents a complete guide to implementing the
virtual project management office (ePMO). Leveraging his information technology expertise and PM
experience, Goncalves offers cutting-edge techniques for managing projects across borders, working
with colleagues and clients from different cultures, and utilizing the necessary
telecommunication/Internet technologies ePM managers and their virtual teams and remote PM
offices must have. Implementing the Virtual Project Management Office complies with the Project
Management Institute's Project Management Body of Knowledge (PMBOK) guidelines and extends
them to ePMO. After analyzing the benefits of ePM versus conventional project management,



Goncalves presents an in-depth discussion of ePM practices, scenarios, and challenges, aided by
real-world examples and insightful case studies. Providing a full focus on the management and
execution of virtual projects, Goncalves demonstrates the time- and cost-saving advantages, showing
how to begin realizing those advantages immediately. He gives you: Guidelines for building virtual
project teams Step-by-step best practices for keeping an eProject on course Techniques for
measuring project performance and earned value eTools for controlling project quality Ways to
integrate speed, change, and innovation for ePM success A customer-driven approach to ePM
Goncalves provides comprehensive information on developing a state-of-the-art virtual project
management office, from the necessary structure and environment to the technology. He also
defines what concurrent ePM is and the need for change management during the process. The bonus
CD features sample policies, forms, budgets, checklists, and software (including the award winning
Mindmanager, from Mindjet) to assist in your ePMO implementation.

pmi change management plan template: The AMA Handbook of Project Management Paul C.
Dinsmore, Jeannette Cabanis-Brewin, 2018-11-13 This book is an essential resource that presents a
state-of-the-art theory and process of project management. Packed with essays and insights from the
field's top professionals,?this authoritative guide?is the resource professionals and students rely on
for its practical guidance and big picture overview of the entire field: scheduling and budgeting,
engaging stakeholders, measuring performance, managing multiple projects, resolving conflicts,
using agile practices, and more. Whether you need advice keeping projects on track or help
preparing for certification, this new edition explains every principle, process, and development.
Revised to reflect the latest changes to A Guide to the Project Management Body of
Knowledge?(PMBOK®),?the fifth edition includes new information on how to: Close the
strategy-implementation gap Tap the power of digital transformation Navigate M&A environments
Revise your methods for nonprofit settings Keep pace with your evolving role Filled with models,
case studies, and in-depth solutions, The AMA Handbook of Project Management helps you master
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pmi change management plan template: A Project Management Methodology for
Multimedia Projects Stefan Hartweg, 2002-05-17 Inhaltsangabe:Abstract: This paper tries to
define a concept for managing multimedia projects efficiently and takes the suitability of existing
methods into account. Developing a valid solution makes it necessary to look at project management
as a generic discipline first and then apply the results to the multimedia discipline. Only then can we
be sure that no important aspects of project management have been forgotten, nor that existing and
working strategies, which could be applied to multimedia projects, have been ignored. This paper
therefore defines project management and generally describes its areas of responsibility. The
question of whether project management is necessary and beneficial needs to be addressed as well.
After project management and the necessity to actively apply it in some form has been understood in
general, a specific focus on the existing information for multimedia project management will be
undertaken. It will become apparent that different viewpoints exist as to whether multimedia project
management should apply project management methods of related industry areas, such as software
development. This will justify the need to compare multimedia projects with software development
projects. After having gained an insight into project management as well as the characteristics of
multimedia projects, it is possible to determine the demands that a project management method
needs to be able to meet, to successfully manage multimedia projects. It would be beyond the scope
of this thesis to analyse every existing method. Instead, one method will be analysed as an example.
The useful aspects of the analysed method will be identified along with its shortfalls in relation to
multimedia development. Finally, recommendations on how the shortfalls could be corrected will be
made, so that a project manager will be able to use the examined method, specifically suited to
multimedia projects. Inhaltsverzeichnis:Table of Contents: 1.Preface7 2.Introduction9 2.1The Topic
of this Thesis9 2.2Hypotheses and Findings12 2.3Definition of Multimedial4 2.4Types of Multimedia
Products16 2.4.1Forms of Delivery16 2.4.2Categories of Multimedia Products18 2.4.3Conclusion20
2.5Project Management Definitions21 2.5.1Project and Project Management21 2.5.2Project
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