
culture mapping change management
Culture Mapping Change Management: Navigating Organizational Transformation with Cultural Insight

culture mapping change management is an emerging approach that organizations are
increasingly adopting to navigate the complexities of transformation. Change management, at its
core, is about guiding people through transitions, whether it’s a shift in processes, technology, or
organizational structure. But what often gets overlooked is the deep influence of culture—the shared
values, beliefs, behaviors, and social norms that shape how people work together. That’s where
culture mapping becomes a game-changer, providing a detailed understanding of an organization’s
cultural landscape to ensure change initiatives resonate and succeed.

In this article, we’ll explore what culture mapping entails, why it’s vital for effective change
management, and how leaders can leverage it to create meaningful, lasting transformation.

Understanding Culture Mapping in the Context of
Change Management

Culture mapping is essentially a diagnostic tool that captures the nuances of an organization’s
culture. Rather than relying on assumptions or surface observations, it provides a systematic way to
identify cultural patterns, subcultures, and potential areas of resistance or alignment within a
company. When paired with change management, culture mapping helps leaders tailor their
strategies to fit the unique cultural dynamics at play.

What Is Culture Mapping?

At its simplest, culture mapping involves gathering data about an organization’s values, behaviors,
communication styles, and decision-making processes. This can be done through surveys, interviews,
observation, and sometimes even digital analytics. The goal is to create a visual or narrative “map”
that highlights how people interact, what motivates them, and where cultural friction might occur.

This map serves as a guide to understanding:

- The dominant cultural traits within the organization
- Differences between departments, locations, or teams
- Strengths that can be leveraged during change
- Cultural barriers that might hinder transformation

Why Culture Matters in Change Management

Change is inherently disruptive, and people’s reactions to it are deeply influenced by their cultural
context. For example, a company with a hierarchical culture might resist decentralized decision-
making initiatives, while a highly collaborative culture might embrace them. Ignoring these cultural



factors can lead to misunderstandings, lowered morale, and ultimately, failed change efforts.

By integrating culture mapping into change management, organizations can:

- Predict potential resistance points
- Design communication that resonates with different groups
- Align change initiatives with core values to build trust
- Foster a sense of ownership and participation among employees

How to Conduct Culture Mapping for Change Initiatives

Implementing culture mapping as part of change management requires a thoughtful approach. Here’s
a step-by-step guide to get started:

1. Define Objectives and Scope

Start by clarifying what you want to achieve with culture mapping. Are you preparing for a merger,
introducing new technology, or restructuring teams? Understanding the scope helps focus your data
collection and analysis efforts.

2. Collect Qualitative and Quantitative Data

Use a mix of methods to capture a comprehensive view:

- **Surveys:** Anonymous questionnaires to gauge values and attitudes
- **Interviews:** In-depth conversations with employees across levels
- **Focus Groups:** Group discussions to explore shared perceptions
- **Observation:** Watching day-to-day interactions and rituals
- **Digital Tools:** Analyzing communication patterns through collaboration platforms

3. Analyze and Visualize Cultural Patterns

Look for recurring themes, areas of alignment, and points of tension. Visualization tools like cultural
heat maps or network diagrams can help make abstract cultural traits more tangible.

4. Share Insights with Stakeholders

Transparency builds trust. Present your findings in a way that’s accessible and actionable,
highlighting how culture influences the upcoming change and where leadership can intervene.



5. Integrate Cultural Insights into Change Plans

Use the culture map to inform communication strategies, training programs, leadership development,
and feedback mechanisms tailored to the cultural realities of different groups.

Benefits of Integrating Culture Mapping into Change
Management

The advantages of this approach extend beyond smoother change implementation. Here are some
key benefits:

Improved Employee Engagement

When employees feel understood and see their values reflected in change efforts, they’re more likely
to participate actively and support the transformation.

Reduced Resistance and Conflict

Anticipating cultural barriers allows leaders to address concerns proactively, reducing pushback and
workplace tensions.

Enhanced Alignment and Cohesion

Culture mapping helps unify diverse teams by identifying shared values and creating a common
language around change.

More Effective Communication

Tailoring messages to resonate with different cultural groups ensures clarity and reduces
misunderstandings during critical transitions.

Practical Tips for Leaders Using Culture Mapping in
Change Management

To make the most of culture mapping, here are some actionable tips:



Involve Diverse Voices: Include employees from various departments, levels, and
backgrounds to get a holistic view.

Be Open and Non-Judgmental: Culture mapping is about understanding, not criticizing.
Approach the process with curiosity.

Use Data to Drive Decisions: Avoid assumptions by basing change strategies on concrete
cultural insights.

Communicate Transparently: Share what you learn with the organization to foster trust and
collaboration.

Iterate and Update: Culture evolves, so revisit your culture maps periodically, especially after
major change initiatives.

Real-World Examples: Culture Mapping in Action

Many organizations have harnessed culture mapping to steer complex change efforts:

- A multinational corporation used culture mapping to merge two distinct corporate cultures during an
acquisition, identifying common ground and mitigating clashes.
- A healthcare provider mapped cultural differences across departments before implementing a new
electronic health record system, tailoring training to different groups’ learning styles.
- A tech startup utilized culture mapping to preserve its innovative culture while scaling operations,
ensuring new processes didn’t stifle creativity.

These examples highlight how culture mapping doesn’t just support change management—it elevates
it by centering human dynamics.

Understanding Cultural Dimensions for Effective
Change

An important aspect of culture mapping involves recognizing cultural dimensions such as power
distance, individualism versus collectivism, uncertainty avoidance, and communication styles. These
dimensions influence how people perceive authority, collaborate, take risks, and respond to
ambiguity—all critical factors during change.

For instance, in a high power distance culture, employees might expect clear directives from leaders
during change, while in low power distance environments, participative decision-making could be
more effective. Being aware of these subtleties allows change leaders to customize their approach for
better outcomes.



Bridging Culture and Technology in Change
Management

In today’s digital era, technology often drives organizational change. However, the success of digital
transformation hinges on aligning technology adoption with cultural readiness. Culture mapping can
reveal how comfortable employees are with new tools, their openness to innovation, and preferred
communication channels.

Leveraging these insights, organizations can design training programs that resonate, select
technology champions within cultural hubs, and create feedback loops that address concerns
promptly. This human-centered approach to digital change reduces frustration and accelerates
adoption.

Final Thoughts on Culture Mapping Change
Management

Culture mapping change management is more than just a buzzword—it’s a vital strategy for making
change stick in a world where organizational culture can make or break transformation efforts. By
investing time to understand and map culture, leaders can unlock a powerful lever for engagement,
alignment, and resilience.

Change is challenging, but when guided by a deep understanding of cultural dynamics, it becomes a
collaborative journey rather than a battleground. Embracing culture mapping opens doors to change
initiatives that are not only effective but also enriching for everyone involved.

Frequently Asked Questions

What is culture mapping in change management?
Culture mapping in change management is the process of identifying and understanding the existing
cultural attributes, values, behaviors, and norms within an organization to better manage and
implement change initiatives.

Why is culture mapping important for successful change
management?
Culture mapping is important because it helps leaders identify cultural barriers and enablers, align
change strategies with organizational values, and engage employees effectively to ensure smoother
adoption of change.

How does culture mapping influence employee engagement



during change?
By understanding cultural dynamics through culture mapping, change managers can tailor
communication and involvement strategies that resonate with employees' values and beliefs, thereby
increasing engagement and reducing resistance.

What tools are commonly used for culture mapping in
organizations?
Common tools include surveys, interviews, focus groups, cultural assessments, organizational
network analysis, and software platforms designed to visualize and analyze cultural attributes.

Can culture mapping help in identifying change resistance?
Yes, culture mapping can reveal underlying cultural norms and attitudes that contribute to resistance,
allowing change managers to address concerns proactively and customize interventions.

How often should culture mapping be conducted during a
change initiative?
Culture mapping should ideally be conducted at the beginning of a change initiative and revisited
periodically to monitor cultural shifts and adjust strategies accordingly.

What role do leaders play in culture mapping for change
management?
Leaders play a critical role by championing the culture mapping process, modeling desired behaviors,
and using insights from culture mapping to guide decision-making and communicate effectively.

How can culture mapping improve communication strategies
in change management?
Culture mapping provides insights into preferred communication styles and channels within the
organization, enabling change managers to craft messages that are clear, relevant, and culturally
sensitive.

Is culture mapping applicable to all types of organizations
undergoing change?
Yes, culture mapping is applicable across industries and organization sizes as it provides valuable
insights into the unique cultural factors that affect change implementation regardless of context.

What challenges might organizations face when implementing
culture mapping in change management?
Challenges include gaining honest employee feedback, overcoming cultural blind spots, managing



complexity in diverse cultures, and integrating culture mapping insights effectively into change
strategies.

Additional Resources
**Culture Mapping Change Management: Navigating Organizational Transformation**

culture mapping change management is increasingly recognized as a critical approach for
organizations aiming to implement effective and sustainable change. As businesses face rapid
technological advancements, shifting market dynamics, and evolving workforce expectations,
understanding the underlying cultural elements becomes imperative to successful change initiatives.
Culture mapping serves as both a diagnostic tool and a strategic compass, enabling leaders to align
organizational values, behaviors, and mindsets with the intended transformation goals.

In the realm of change management, culture mapping is not merely a supplementary activity but a
foundational step that informs decision-making and stakeholder engagement. This article explores the
methodology behind culture mapping, its role in change management, and why integrating cultural
insights can make or break transformational efforts. We also investigate practical applications,
challenges, and emerging trends shaping how organizations approach culture-driven change.

Understanding Culture Mapping in Change
Management

At its core, culture mapping is a systematic process used to visualize and analyze the cultural
landscape within an organization. It captures the unwritten rules, shared values, communication
patterns, and behavioral norms that collectively influence how work gets done. Unlike traditional
surveys or top-down directives, culture mapping seeks to uncover the often intangible cultural forces
that impact employee engagement, collaboration, and adaptability.

Within change management frameworks, this process helps identify potential cultural barriers or
enablers to change. For example, an organization with a deeply hierarchical culture may struggle to
adopt agile methodologies that require decentralized decision-making. By mapping these cultural
attributes, leaders gain a nuanced understanding of where resistance might emerge and which
aspects of the culture can be leveraged as catalysts for change.

Key Components of Culture Mapping

Effective culture mapping typically involves several interrelated components:

Behavioral Patterns: Observing how employees interact, make decisions, and solve
problems.

Core Values: Identifying the fundamental beliefs that drive organizational priorities and ethics.



Communication Styles: Understanding formal and informal channels, tone, and openness of
dialogue.

Leadership Influence: Assessing the role leaders play in modeling and reinforcing cultural
norms.

Subcultures: Recognizing distinct groups within the organization that may have unique
cultural traits.

By combining qualitative and quantitative data—through interviews, focus groups, cultural surveys,
and ethnographic methods—culture mapping provides a comprehensive cultural snapshot.

The Strategic Role of Culture Mapping in Change
Initiatives

Change management is often challenged by employee resistance, misaligned incentives, and
communication breakdowns. Culture mapping addresses these issues by illuminating how culture
shapes perceptions and reactions to change. This insight enables organizations to tailor change
strategies that resonate with employees’ values and expectations, increasing buy-in and reducing
friction.

For instance, a 2022 study published in the Journal of Organizational Change Management found that
companies incorporating culture mapping into their transformation efforts experienced a 30% higher
success rate in achieving change objectives compared to those relying solely on traditional change
management tactics. This correlation underscores the value of integrating cultural diagnostics into
change planning.

Aligning Culture with Change Goals

A critical step in culture mapping change management is assessing cultural alignment with the
desired future state. This involves:

Defining the Target Culture: Clarifying the cultural attributes necessary to sustain the1.
change, such as innovation, collaboration, or customer-centricity.

Gap Analysis: Comparing the current cultural state against the target culture to identify2.
discrepancies.

Action Planning: Designing targeted interventions to bridge cultural gaps, whether through3.
leadership development, communication campaigns, or reward systems.

This approach ensures that change initiatives do not operate in a vacuum but are embedded within



the cultural context, fostering resilience and continuity.

Challenges and Considerations in Culture Mapping for
Change

While culture mapping offers significant advantages, it is not without challenges. Organizations must
navigate complexity, subjectivity, and sometimes resistance to cultural scrutiny.

Data Collection Difficulties

Accurately capturing cultural nuances requires trust and openness. Employees may be reluctant to
share candid feedback, especially in environments with low psychological safety. Ensuring anonymity
and employing skilled facilitators can mitigate these risks.

Dynamic and Evolving Cultures

Organizational culture is not static; it evolves in response to internal and external stimuli. Culture
mapping is therefore a continuous process, demanding regular updates to reflect changing realities
and recalibrate change strategies accordingly.

Integration with Other Change Management Tools

Culture mapping should complement, not replace, other change management components such as
stakeholder analysis, communication plans, and performance metrics. Its insights are most powerful
when integrated into a holistic change management framework.

Practical Applications and Tools for Culture Mapping

Several methodologies and tools have emerged to facilitate culture mapping in change management
contexts. These range from proprietary software platforms to bespoke consulting frameworks.

Popular Culture Mapping Frameworks

Denison Organizational Culture Model: Focuses on traits like involvement, consistency,
adaptability, and mission to evaluate culture’s impact on performance.

Competing Values Framework (CVF): Categorizes culture into clan, adhocracy, market, and



hierarchy types, helping organizations understand cultural tensions and synergies.

Organizational Culture Assessment Instrument (OCAI): Uses surveys to quantify cultural
preferences, enabling targeted change interventions.

Technology-Enabled Culture Mapping

Digital tools equipped with analytics capabilities allow organizations to visualize cultural networks,
sentiment trends, and collaboration patterns. Platforms such as Culture Amp and Glint provide
continuous feedback loops, making culture mapping an ongoing, data-driven process.

Emerging Trends in Culture Mapping and Change
Management

The intersection of culture mapping and change management is evolving alongside broader
organizational shifts.

Focus on Inclusion and Diversity

Modern culture mapping increasingly incorporates diversity, equity, and inclusion (DEI) metrics.
Understanding how diverse perspectives influence cultural dynamics helps organizations craft more
inclusive change strategies that harness the full potential of their workforce.

Agile Change and Culture Adaptability

As agile methodologies gain prominence, culture mapping supports rapid adaptation by highlighting
cultural enablers of flexibility and continuous learning. This shift moves culture from a fixed asset to a
dynamic enabler of transformation.

Employee Experience Integration

Organizations are embedding culture mapping within broader employee experience initiatives,
recognizing that cultural alignment enhances engagement, productivity, and retention during periods
of change.

Culture mapping change management thus represents a sophisticated approach that bridges the gap
between abstract cultural concepts and concrete organizational outcomes. By systematically
uncovering and addressing cultural factors, organizations can navigate complex change journeys with
greater confidence and efficacy. As the business environment grows more volatile and



interconnected, culture mapping will likely become an indispensable element of strategic change
management playbooks.
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their focus to implement the change, so that the organisation stays ahead of the competition and
continues to deliver revenue to its shareholders. That means the change has to ensure a return on
investment, full employee change adoption, and sustainable change. Leadership of Change® Volume
1 represents the author’s experiences throughout his career, it, provides ten practical stories of
typical and consistent change management challenges that organisations and leaders experience
when implementing organisation change, transitioning their organisation from the current ‘a’ state
to the future ‘B’ state. Potential solutions are introduced which are developed in Volumes 2 and 3.
This book includes illustrations as well as the a2B Change Management Framework®(a2BCMF®),
the AUILM® Employee Change Adoption Model and the a2B5R® Employee Behaviour Change
Model. Change Management Pocket Guide: This pocket guide contains over thirty concepts, models,
figures, assessments, tools, templates, checklists, plans, a roadmap and glossary structured around
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no research in anthropology supports that claim Why most culture shaping approaches have no
answer for how to affect culture in global companies Why culture doesn’t cause us to do anything,
yet we persist in believing that somehow it does Why so many culture-shaping projects focus on
corporate values despite the fact modern science shows why changing personal values is
exceedingly difficult What we are learning about culture from the last 30 years of cognitive science
gives us the foundation for far more impactful and sustainable interventions than have been possible
to date. This book explains why, showing how everyday business practices well beyond HR are key
to culture change. Why? Because the brain’s synaptic plasticity can only be altered through new
sustained and widespread organizational habits and routines. This groundbreaking, practical guide
will show you finally how to realize the full power of culture as a transformational, empowering, and
competitive resource.
  culture mapping change management: Strategic Supply Chain Alignment John Gattorna,
2017-03-02 Supply chain performance will be a key indicator of overall corporate success into the
next century. This book, edited by logistics and supply chain expert John Gattorna, and with
international contributions, presents unpublished material on next generation thinking about the
management of the supply chain. Based on the recently developed strategic alignment model it
shows how external market dynamics, the company’s strategic response, and internal capability
must be aligned if competitive advantage is to be achieved. Supply chain management is a strategic
challenge demanding top level management attention. This book tackles the subject at that strategic
level to help companies reposition their supply chains successfully. The book then offers the vital
link between strategy setting and implementation, providing comprehensive coverage of the main
areas of execution, and making it an essential compendium on all aspects of the subject. With case
studies from major organizations from around the world, it is a ’must’ read for anyone wishing to be
at the forefront of international supply chain management thinking. Strategic Supply Chain
Alignment brings together for the first time the world’s leading logistics professionals, management
consultants and academics to offer their insights and experiences on the latest supply chain
management techniques. This collection of previously unpublished material offers the reader a
unique opportunity to identify the hot issues, discover emerging strategies and uncover key industry
and market perspectives. Divided into five sections which reflect the important components of the
strategic alignment model, the book covers: The market: Customer value creation and segmentation,
and the rationale behind the integration of supply with demand. Strategic response: Considers
channel strategy, supply chain configuration and operations and distribution management. Culture:
Adopting organization options which focus on delivering.
  culture mapping change management: Handbook of Human Resource Management in
Government Stephen E. Condrey, 2010-10-26 HANDBOOK OF HUMAN RESOURCE
MANAGEMENT IN GOVERNMENT, THIRD EDITION The practice of public human resource
management has evolved significantly in recent years due to increased outsourcing, privatization,
and the diminution of public employee rights. This thoroughly revised and updated edition of the
classic reference Handbook of Human Resource Management in Government offers authoritative,
state-of-the-art information for public administrators and human resource professionals. The third
edition features contributions from noted experts in the field, including Donald E. Klingner, Mary E.
Guy, Jonathan P. West, Jeffrey L. Brudney, Montgomery Van Wart, J. J. Steven Ott, Norma M.
Riccucci, and many more. Praise for the Handbook of Human Resource Management in Government
This third edition of the Handbook of Human Resource Management in Government is an essential
resource for scholars, practitioners, and general readers in need of concise summaries of up-to-date,
cutting-edge, public personnel administration research. No other handbook on the market more



concisely, more comprehensively, more clearly synthesizes this vast, rapidly changing field that
remains so vital to effective government performance. RICHARD STILLMAN, editor-in-chief, Public
Administration Review The Handbook of Human Resource Management in Government
comprehensively and seamlessly blends theory and practice. The result is a clear road map that can
finally make HR a key player in helping the government meet the unprecedented challenges facing
our nation, our states, and our communities. BOB LAVIGNA, vice president, Research, Partnership
for Public Service, Washington, DC With each successive edition, Condrey's Handbook of Human
Resource Management in Government becomes a more essential tool for graduate students who
wish to improve their understanding of this field. Condrey's own expertise has enabled him to take
contributions from leading experts in the field and shape them into a reader that is comprehensive,
engaging, and authoritative. DONALD E. KLINGNER, University of Colorado Distinguished
Professor, School of Public Affairs, University of Colorado at Colorado Springs; former president,
American Society for Public Administration; and fellow, National Academy of Public Administration
  culture mapping change management: Business Process Transformation Chitra Sharma,
2015-05-19 This book presents a framework through transformation and explains how business goals
can be translated into realistic plans that are tangible and yield real results in terms of the top line
and the bottom line. Process Transformation is like a tangram puzzle, which has multiple solutions
yet is essentially composed of seven ‘tans’ that hold it together. Based on practical experience and
intensive research into existing material, ‘Process Tangram’ is a simple yet powerful framework that
proposes Process Transformation as a program. The seven ‘tans’ are: the transformation program
itself, triggers, goals, tools and techniques, culture, communication and success factors. With its
segregation into tans and division into core elements, this framework makes it possible to use ‘pick
and choose’ to quickly and easily map an organization’s specific requirements. Change management
and process modeling are covered in detail. In addition, the book approaches managed services as a
model of service delivery, which it explores as a case of process transformation. This book will
appeal to anyone engaged in business process transformation, be it business process management
professionals, change managers, sponsors, program managers or line managers. The book starts
with the basics, making it suitable even for students who want to make a career in business process
management.
  culture mapping change management: Gower Handbook of Supply Chain Management
John Gattorna, 2017-03-02 The ability to build and also maintain a world class logistics and
distribution network is an essential ingredient in the success of the world's leading businesses, but
keeping pace with changes in your sector and in others is hard to do. With the Gower Handbook of
Supply Chain Management you will need to look no further. Written by a team of leading consultants
with contributions from leading academic experts, this book will help you to keep pace with the
latest global developments in supply chain management and logistics, and plan for the future. This
book has over thirty chapters with detailed accounts of key topics and the latest developments, from
e-collaboration and CRM integration, to reverse logistics and strategic sourcing, and includes case
studies from Asia, Europe and North America. It looks at all aspects of operational excellence in
logistics and supply chain management. The Gower Handbook of Supply Chain Management will
help managers to benchmark their operations against the best-of-breed supply chains across the
world. It provides a unique single source of expert opinion and experience.
  culture mapping change management: Leadership Nuttawuth Muenjohn, Adela McMurray,
Mario Fernando, James Hunt, Martin Fitzgerald, Bernard McKenna, Ali Intezari, Sarah Bankins,
Jenny Waterhouse, 2018-09-17 Whether leading a small team or a multinational corporation, within
the public or private sector, a thorough understanding of the theory and best practice of leadership
is essential. Leadership: Regional and Global Perspectives provides a fresh approach to leading in
contemporary business environments. The theory component is complemented by a focus on
strategic application. Each chapter features case studies highlighting the practical application of key
concepts by organisational leaders in the Australasian region. Case studies at the end of each
chapter provide a more nuanced analysis of the theory, while accompanying questions encourage



students to think critically. Learning is further supported through the inclusion of learning
objectives, key terms, further readings and review questions. An extensive bank of web resources is
available to lecturers to support their teaching. Written by an expert team of academics from across
Australia, Leadership gives students the tools they need to navigate their leadership journey.
  culture mapping change management: Achieving Sustainable Business through AI,
Technology Education and Computer Science Allam Hamdan, 2024-11-08 This book aims to explore
the intersection of AI, technology education, and computer science with sustainable business
practices. It delves into the application of cutting-edge technologies such as artificial intelligence,
machine learning, and blockchain in various business domains, including healthcare, education,
government services, and digital transformation.
  culture mapping change management: Routledge Handbook of African Media and
Communication Studies Winston Mano, viola c. milton, 2021-02-12 This handbook comprises fresh
and incisive research focusing on African media, culture and communication. The chapters from a
cross-section of scholars dissect the forces shaping the field within a changing African context. It
adds critical corpora of African scholarship and theory that places the everyday worlds, needs and
uses of Africans first. The book goes beyond critiques of the marginality of African approaches in
media and communication studies to offer scholars the theoretical and empirical toolkit needed to
start building critical corpora of African scholarship and theory that places the everyday worlds,
needs and uses of Africans first. Decoloniality demands new epistemological interventions in African
media, culture and communication, and this book is an important interlocutor in this space. In a
globally interconnected world, changing patterns of authority and power pose new challenges to the
ways in which media institutions are constituted and managed, as well as how communication and
media policy is negotiated and the manner in which citizens engage with increasing media
opportunities. The handbook focuses on the interrelationships of the local and the global and the
concomitant consequences for media practice, education and citizen engagement in today’s Africa.
Altogether, the book foregrounds convivial epistemologies relevant for locating African media and
communication in the pluriverse. This handbook is an essential read for critical media,
communications, cultural studies and journalism scholars.
  culture mapping change management: The Oxford Handbook of Organizational Identity
Michael G. Pratt, Majken Schultz, Blake E. Ashforth, Davide Ravasi, 2016-09-29 The topic of
organizational identity has been fast growing in management and organization studies in the last 20
years. Identity studies focus on how organizations define themselves and what they stand for in
relation to both internal and external stakeholders. Organizational identity (OI) scholars study both
how such self-definitions emerge and develop, as well as their implications for OI, leadership and
change, among others. We believe there are at least four inter-related reasons for the growing
importance of OI. OI addresses essential questions of social existence by asking: Who are we and
who are we becoming as a collective? It is a relational construct connecting concepts and ideas that
are often viewed as oppositional, such as us and them or similar and differen. OI is also nexus
concept serving to gather multiple central constructs, also represented in this Handbook. Finally, OI
is inherently useful, as knowing who you are is the foundation for being able to state what you stand
for and what you are promising to others, no matter their relation with the organization. The
Handbook provides a road-map to the OI field organized in over 25 chapters across seven sections.
Each chapter not only offers a broad overview of its particular topic, each also advances new
knowledge and discusses the future of research in its area of focus.
  culture mapping change management: Integrating Newly Merged Organizations Michael P.
Gendron, 2004-03-30 More than half of all mergers and acquisitions fail to meet established
objectives of value creation. This book is a practical guide to further ensure the successful outcome
of business M&A activities. Gendron highlights the critical issues that have historically been the
foundation of poorly executed business integration processes. How these key elements are handled
can make or break the integration of an acquired company. They include understanding the purpose
of the transaction, capturing the learning of preliminary due diligence review efforts, and managing



the personal factors that affect all employees in the merger process, including those who work for
the acquiring and acquired companies. Once these basic issues have been considered, the
integration team should focus on culture, critical processes, and communications. This book
provides executives involved with the integration process with the tools they need, including
checklists and assessment tools to develop, plan, and execute a successful merger. Whether new to
the M&A process or a seasoned pro, the executive charged with key M&A responsibilities will
benefit from this book's straightforward examples and non-technical presentation of information.
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