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**Handbook of Organization Development: A Comprehensive Guide to Transforming
Workplaces**

handbook of organization development is an essential resource for anyone
interested in understanding how organizations evolve, improve, and adapt in
today’s fast-paced business environment. Whether you’re a manager,
consultant, HR professional, or simply curious about how change is managed
within companies, this handbook offers valuable insights into the strategies,
theories, and practices that drive organizational growth and effectiveness.
Let’s dive into what makes a handbook of organization development an
indispensable guide and explore the core concepts that help organizations
thrive.

Understanding Organization Development

Organization development (OD) is a planned, systematic approach to improving
organizational performance and fostering a healthy work culture. At its core,
OD focuses on aligning people, processes, and structures to create an
environment where innovation and collaboration can flourish. The handbook of
organization development unpacks these ideas in detail, showing how
interventions and strategies can be designed to address specific challenges
in a company.

The Essence of Organization Development

Unlike quick-fix solutions, organization development emphasizes long-term
change. It involves diagnosing problems, designing interventions, and
evaluating outcomes to ensure sustainable improvements. The field draws
heavily from behavioral science, psychology, and management theories, making
it a multidisciplinary approach. The handbook typically highlights
foundational OD models such as Lewin’s Change Model (unfreeze-change-
refreeze) and Schein’s Organizational Culture framework, which help
professionals understand how to facilitate change effectively.

Key Components of a Handbook of Organization
Development

A well-crafted handbook covers several critical aspects of OD, providing
readers with a roadmap for successful organizational change.



Change Management Strategies

One of the central themes in any handbook of organization development is
change management. Organizations face constant shifts—whether due to
technology advancements, market competition, or internal restructuring. The
handbook explains how to plan and implement change in ways that minimize
resistance and maximize employee engagement. It often discusses techniques
such as communication plans, stakeholder analysis, and training programs to
ease transitions.

Organizational Culture and Climate

Understanding and shaping organizational culture is a vital part of OD. The
handbook delves into how culture influences employee behavior and
organizational outcomes. It provides tools for assessing culture, identifying
values and norms, and guiding culture change initiatives. Creating a positive
organizational climate, where employees feel valued and motivated, is
integral to achieving long-term success.

Team Dynamics and Leadership Development

Teams are the building blocks of any organization, and effective teamwork is
crucial for achieving goals. The handbook offers insights into group
dynamics, conflict resolution, and team-building exercises. Additionally,
leadership development is a recurring subject, as strong leaders are
essential for guiding change and inspiring others. Topics like
transformational leadership, emotional intelligence, and coaching are
frequently explored.

Practical Tools and Techniques in Organization
Development

A standout feature of any handbook of organization development is the
inclusion of practical tools and methodologies that can be applied in real-
world scenarios.

Diagnostic Assessments

Before initiating change, it’s important to understand the current state of
the organization. The handbook describes various diagnostic tools such as
surveys, interviews, SWOT analyses, and organizational network analyses.
These tools help identify strengths, weaknesses, opportunities, and threats,



forming the basis for informed action plans.

Intervention Methods

Interventions are deliberate actions taken to improve organizational
functioning. The handbook categorizes interventions into types like process
consultation, team-building, coaching, and structural changes. Each method is
explained with examples and best practices, enabling practitioners to select
the most appropriate approach based on their unique organizational context.

Evaluation and Feedback Mechanisms

Measuring the effectiveness of OD interventions is crucial to ensure progress
and make necessary adjustments. The handbook emphasizes the importance of
setting clear objectives and using metrics to evaluate outcomes. Feedback
loops, continuous learning, and iterative improvements are encouraged to
create a culture of ongoing development.

The Role of Technology in Modern Organization
Development

In today’s digital age, technology plays a transformative role in how
organizations operate and develop. The handbook of organization development
addresses this by exploring how digital tools can enhance communication,
collaboration, and learning.

Digital Collaboration Platforms

Platforms like Slack, Microsoft Teams, and Zoom have revolutionized the way
teams interact, especially in remote or hybrid work environments. The
handbook highlights how these tools facilitate more agile and responsive
organizational structures.

Data Analytics for Organizational Insights

With the rise of big data, organizations now have access to vast amounts of
information about employee performance, customer behavior, and market trends.
The handbook discusses how analytics can inform decision-making and help
tailor OD initiatives to specific needs.



E-learning and Virtual Training

Continuous learning is a cornerstone of organization development. The
handbook explores how online training modules, webinars, and virtual
workshops provide scalable and flexible options for employee development.

Why Organizations Need a Handbook of
Organization Development

Many organizations struggle with managing change, maintaining employee
engagement, and staying competitive. A handbook of organization development
serves as a comprehensive guide to navigating these challenges by offering:

A structured approach to diagnosing and solving organizational issues

Best practices backed by research and real-world applications

Frameworks for fostering a positive culture and effective leadership

Practical tools for implementing and evaluating change initiatives

Insights into leveraging technology for organizational growth

Having such a resource accessible empowers leaders and HR professionals to
act decisively and strategically, reducing the risks associated with poorly
managed change.

Integrating Organization Development into
Company DNA

For organization development to be truly effective, it must become embedded
in the company’s culture rather than treated as a one-time project. The
handbook encourages organizations to adopt a mindset of continuous
improvement, where feedback is welcomed and learning is ongoing.

This involves:

Promoting open communication across all levels of the organization1.

Encouraging collaboration and cross-functional teamwork2.



Investing in leadership development and coaching3.

Aligning organizational goals with employee values and motivations4.

Regularly reviewing and refining processes based on data and feedback5.

When organization development is woven into the fabric of daily operations,
companies are better positioned to adapt to change, innovate, and retain top
talent.

Exploring the Future of Organization
Development

As workplaces continue to evolve with trends like remote work, AI
integration, and the gig economy, the principles outlined in the handbook of
organization development remain relevant but require adaptation. Emerging
topics such as diversity and inclusion, employee well-being, and sustainable
business practices are becoming central to OD conversations.

The handbook encourages practitioners to stay informed about these
developments and continuously refine their approaches to meet the changing
needs of the workforce and society.

---

A handbook of organization development is much more than just a manual; it’s
a living document that guides organizations through the complexities of
change and growth. By blending theory with actionable strategies, it equips
leaders and teams with the knowledge and tools necessary to build resilient,
adaptive, and thriving workplaces. Whether used as a reference or a training
guide, this handbook is a key ally in the journey toward organizational
excellence.

Frequently Asked Questions

What is the 'Handbook of Organization Development'
about?
The 'Handbook of Organization Development' is a comprehensive resource that
covers theories, practices, and strategies for improving organizational
effectiveness and managing change.



Who are the primary authors or editors of the
'Handbook of Organization Development'?
The handbook is often edited or authored by leading experts in the field of
organization development, such as Thomas G. Cummings and Christopher G.
Worley, known for their extensive work in organizational change.

How can the 'Handbook of Organization Development'
help practitioners?
It provides practical frameworks, case studies, and tools that practitioners
can use to diagnose organizational issues, plan interventions, and facilitate
sustainable change.

What are common themes covered in the 'Handbook of
Organization Development'?
Common themes include change management, leadership development,
organizational culture, team dynamics, and the use of technology in
organization development.

Is the 'Handbook of Organization Development'
suitable for beginners?
Yes, the handbook typically includes foundational concepts and advanced
topics, making it useful for both beginners and experienced professionals in
the field.

How does the handbook address the role of technology
in organization development?
It explores how digital tools and data analytics can enhance organizational
diagnostics, communication, and change implementation processes.

Can the 'Handbook of Organization Development' be
used in academic settings?
Absolutely, it is widely used as a textbook or reference in graduate courses
related to organizational behavior, human resources, and business management.

What editions of the 'Handbook of Organization
Development' are available?
There are multiple editions, with newer editions incorporating the latest
research, emerging trends, and contemporary case studies in organization
development.



Does the handbook discuss the impact of
globalization on organization development?
Yes, it addresses how globalization influences organizational strategies,
cross-cultural management, and the need for adaptable development
interventions.

How can organizations implement strategies from the
'Handbook of Organization Development'?
Organizations can apply the handbook's frameworks by assessing their current
state, engaging stakeholders, designing tailored interventions, and
continuously evaluating outcomes for improvement.

Additional Resources
Handbook of Organization Development: A Comprehensive Review

handbook of organization development serves as an essential resource for
professionals, scholars, and practitioners aiming to understand and implement
change within organizations. This comprehensive compendium explores theories,
strategies, and practical applications related to enhancing organizational
effectiveness, culture, and adaptability in dynamic business environments. As
the field of organization development (OD) evolves, the handbook continues to
provide a pivotal reference point that bridges academic insights with real-
world challenges.

Organization development is a multifaceted discipline focused on planned
change, often involving behavioral science knowledge to improve an
organization's capacity to handle internal and external shifts. The handbook
of organization development offers an in-depth look at this discipline,
illuminating methodologies such as action research, change management, and
leadership development. Its thorough coverage enables readers to grasp both
foundational principles and emerging trends shaping the contemporary
organizational landscape.

Understanding the Scope of the Handbook of
Organization Development

The handbook typically encompasses a wide range of topics, reflecting the
interdisciplinary nature of OD. It delves into organizational culture, change
processes, team dynamics, and the role of leadership in facilitating
transformation. By compiling contributions from leading experts, the handbook
provides diverse perspectives, from psychological models of human behavior to
strategic frameworks for organizational design.



One of the distinguishing features of the handbook is its balance between
theory and practice. It not only introduces conceptual models but also offers
case studies and applied techniques that help practitioners navigate complex
change initiatives. This blend is invaluable for HR professionals,
consultants, and managers who must translate abstract concepts into
actionable strategies.

Key Themes Explored in the Handbook

Several core themes consistently emerge within the handbook of organization
development. These themes provide a structured approach to understanding how
organizations evolve and adapt:

Change Management Strategies: The handbook examines various approaches
to managing change, including Lewin’s Change Model, Kotter’s Eight-Step
Process, and Appreciative Inquiry. It highlights the importance of
communication, stakeholder engagement, and resistance management in
successful transformations.

Organizational Culture and Climate: Understanding the underlying values,
beliefs, and norms that shape behavior is critical. The handbook
discusses tools for assessing culture and techniques for cultural change
that align with strategic goals.

Leadership Development: Emphasizing the role of leaders as change
agents, the handbook covers leadership styles, emotional intelligence,
and coaching methodologies that support sustainable development.

Team Building and Group Dynamics: Effective collaboration is essential
for organizational success. The handbook explores how to foster high-
performing teams through conflict resolution, role clarification, and
trust-building exercises.

Evaluation and Measurement: To ensure accountability and continuous
improvement, the handbook addresses metrics and feedback systems that
assess the impact of OD interventions.

Comparative Analysis: Handbook of Organization
Development vs. Other OD Resources

When compared to standalone books or articles focused on specific aspects of
organization development, the handbook offers a more exhaustive and scholarly
approach. It often serves as a reference textbook in university courses and a
comprehensive guide for consultancy firms. Unlike manuals or quick-start



guides that target immediate application, the handbook prioritizes depth and
breadth, making it suitable for those seeking a profound understanding of the
discipline.

One potential downside, however, is that the exhaustive nature of the
handbook can be overwhelming for beginners. The dense academic language and
extensive coverage require a commitment to study and reflection. For
practitioners looking for quick, actionable tips, supplementary resources
such as practitioner guides or workshops may be more accessible.

Features That Enhance Usability

Despite its academic rigor, modern editions of the handbook of organization
development have incorporated features to improve reader engagement:

Case Studies: Real-world examples illustrate how OD theories manifest in
various organizational contexts, from corporate settings to nonprofit
entities.

Summaries and Key Takeaways: Each chapter often includes concise
summaries that distill essential points, aiding retention and review.

Cross-References: Hyperlinked references within digital versions help
readers explore related topics seamlessly.

Contributor Diversity: Chapters authored by a global array of scholars
and practitioners provide a broad cultural and industry perspective.

The Evolving Role of the Handbook in Digital
Transformation and Agile Organizations

In recent years, the handbook of organization development has expanded its
scope to address contemporary challenges such as digital transformation,
remote work, and agile methodologies. These developments have significant
implications for OD practitioners who must facilitate rapid adaptation while
maintaining organizational coherence.

For instance, the handbook now incorporates discussions on integrating
technology-driven change initiatives with human-centered approaches. This
dual focus helps organizations navigate the tension between automation and
employee engagement. Moreover, the handbook highlights the importance of
agility—not just at the team level but embedded within organizational
structures and processes.



Addressing the Future of Organization Development

Looking ahead, the handbook emphasizes emerging trends that will likely shape
the future of the field:

Data-Driven Decision Making: Leveraging analytics to inform
organizational change strategies.

Sustainability and Corporate Social Responsibility (CSR): Aligning OD
efforts with broader ethical and environmental goals.

Inclusive Leadership and Diversity: Promoting equitable workplace
cultures that value diverse perspectives.

Continuous Learning and Development: Encouraging adaptive learning
environments responsive to ongoing market and technological shifts.

The handbook’s role as a living document ensures that it remains a vital tool
for those navigating the complexities of modern organizations. By integrating
these forward-looking themes, it helps practitioners anticipate challenges
and design resilient systems.

In essence, the handbook of organization development is more than a mere
reference—it is a foundational pillar in the ongoing discourse about how
organizations grow, change, and thrive in an unpredictable world. Whether
used as an academic textbook or a professional guide, its comprehensive
treatment of OD principles and practices continues to influence the
strategies that shape effective organizations today and in the future.
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Organization Development and Change is an essential tool for both practitioners and students who
want to know how to effectively bring about meaningful and sustainable change in organizations.
Featuring contributions from leading practitioners, academics, and scholars in the field, each
chapter comprehensively explores a key aspect of organization development including core theories
and methods, OD in the international and world setting, practical applications, the future of OD, and
many others. Co-published with the NTL Institute, a long-time leader and champion for the field, The
NTL Handbook of Organization Development and Change boasts an extensive range of knowledge,
experience, and methods integrated by a philosophical system that underscores the vital mission of
OD as well as provides expert guidance in the art and science of making organizational development
and change work.
  handbook of organization development: The NTL Handbook of Organization
Development and Change Brenda B. Jones, Michael Brazzel, 2014-03-24 The NTL Handbook of
Organization Development and Change, Second Edition The NTL Handbook of Organization
Development and Change is a vital tool for anyone who wants to know how to effectively bring about
meaningful and sustainable change in organizations—even in the state of turbulence and complexity
that today’s organizations encounter. Featuring contributions from leading practitioners and
scholars in the field, each chapter explores a key aspect of organization development. In this new
edition, each of the 34 chapters has been revised in response to recommendations from the
contributors and NTL members. “These 34 chapters articulate exactly what grounds organization
development! Issues and perspectives involving training, groups, practice, and the global world are
current and thought provoking.” —Therese F. Yaeger Ph.D., professor, OB/OD Department, College
of Business, Benedictine University “There is no other source that offers such a rich array of the
most current and future-thinking topics from so many leaders in the field.” —Robert Gass, Ed.D.,
co-founder, Rockwood Leadership Institute “The editors accomplish the difficult task of including
theory, concept, and method that will appeal to the academic community as well as those who are
focused on being an effective practitioner.” —John D. Carter, Ph.D., president, Gestalt OSD Center
  handbook of organization development: The Handbook of Organization Development in
Schools and Colleges Richard A. Schmuck, Philip Julian Runkel, 1994 This text serves the needs of
educators who want to bring about constructive organizational change in every level of the
educational enterprise from kindergarten to graduate school.
  handbook of organization development: Practicing Organization Development William J.
Rothwell, Jacqueline M. Stavros, Roland L. Sullivan, Arielle Sullivan, 2009-10-09 Completely revised,
this new edition of the classic book offers contributions from experts in the field (Warner Burke,
David Campbell, Chris Worley, David Jamieson, Kim Cameron, Michael Beer, Edgar Schein, Gibb
Dyer, and Margaret Wheatley) and provides a road map through each episode of change facilitation.
This updated edition features new chapters on positive change, leadership transformation,
sustainability, and globalization. In addition, it includes exhibits, activities, instruments, and case
studies, supplemental materials on accompanying Website. This resource is written for OD
practitioners, consultants, and scholars.
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Brian James Flores, 2023-09-19 Expand Your Knowledge of Organization Development to Enhance
Your L&D Efforts ATD’s Organization Development Handbook is a tactical, hands-on book for those
in learning and development looking to make that first step into organization development or those
who are a one-person band doing both. While many books and textbooks exist on organization
development—the effort to improve an organization’s capability through the alignment of strategy,
structure, people, rewards, metrics, and management processes—this volume is the first of its kind
to address OD from the talent development and, specifically, L&D perspective. More than ever, L&D
professionals are taking on organization development work to drive organizational effectiveness and
performance. Sometimes this happens out of choice when seeking a new career challenge, and other
times out of necessity when the organization adds OD to their responsibilities. In either case, L&D
professionals need new knowledge and skills—as well as insight into how to utilize their analysis,



design, development, implementation, and evaluation abilities—to become successful in creating OD
solutions. Edited by OD practitioner and expert Brian J. Flores, this volume includes in-house experts
and consultant contributors from the OD field itself as well as those who crossed over from L&D to
OD. Readers will learn how to apply the foundations of organization development to their
multiculturalism, upskilling and reskilling, soft skill development, and succession planning processes
and programs.
  handbook of organization development: The Handbook of Organization Development in
Schools Richard A. Schmuck, Philip Julian Runkel, 1985
  handbook of organization development: Handbook for Strategic HR OD Network,
2012-11-28 This forward-thinking book introduces HR leaders to core organization development
strategies and skills--providing creative approaches, practical tips, and proven methods to help them
succeed. Since the 1990s, a transformation has occurred within the role of human resources
departments. HR professionals are being called upon to help determine priorities in running the
business, craft organizational development strategies, and shape the culture within their company.
Through a compendium of the best thinking on the subject, you’ll learn how to strategically: identify
where best to foster change in the organization, team up with consultants and senior-level staff in
leading a change project, improve employee engagement, include others in the important work of
the organization, and operate effectively in cross-cultural and virtual working situations.
Comprehensive and practical, Handbook for Strategic HR includes 78 articles that will enable you
see the big picture roles and responsibilities of human resource professionals today. Best of all, this
book is approved for HRCI Recertification Credit--helping you to advance your career in numerous
tangible ways.
  handbook of organization development: Practicing Organization Development William J.
Rothwell, Roland L. Sullivan, 2005-03-04 Since it was first published in 1995, Practicing
Organization Development has become a classic in change management. Now completely revised
and updated, editors Rothwell and Sullivan, leaders in the field of OD, and numerous expert
practitioners, walk you through each episode of change facilitation. You?ll find exhibits, activities,
instruments, and case studies. You'll get help applying each phase of a popular emerging change
making model. And you?ll find include applied research and insights from a wide variety of
well-known OD practitioners and academicians. Included in this comprehensive resource are an
instructor's guide, ever expanding materials on the Web, and a companion CD-ROM with PowerPoint
slides and supplemental materials. Practicing Organization Development is packed with useful,
current, proven direction on applying OD principles in the real world -- order your copy today!
  handbook of organization development: Organization Development Mee-Yan Cheung-Judge,
Linda Holbeche, 2015-05-03 Written by two of the leading experts in the field, Organization
Development is a guide to the basic principles of effective organization development. A compendium
of theories, practices, diagnostics techniques and figures, it provides practical advice for identifying
an organization's needs and determining the most appropriate course of action to maximize
organizational capability. It provides an overview of the history and theory of OD and addresses the
various phases, the role of the practitioner, aspects of power and politics, and the human resources
context. The book also discusses organizational design, culture change, managing transformational
change, and developing effective leadership. Bridging the gap between theory and practice, this fully
updated new edition of Organization Development now includes coverage of complexity and chaos
theory, new case studies describing OD practices and attitudes in countries outside of the US and
UK, and new chapters on change and culture and on employee engagement and wellbeing. The
authors also have added emphasis on the collaborations between OD and HR functions. It provides a
wealth of helpful advice for OD practitioners, HR professionals and those with an interest in helping
develop their organization.
  handbook of organization development: Managing with People Jack K. Fordyce, Raymond
Weil, 1979 This book focuses on one dimension of change, the effectiveness of people at work. It
does not focus heavily on changes in structure, changes in environment around work, changes in



information systems. However, it does explain in depth the core managerial dilemma: of
simultaneously organizing the human energy to achieve organizational objectives and organizing the
work, the communications, the structures, to optimize the individual's needs for achievement,
satisfaction, and development. It addresses this dilemma squarely and comes up with a number of
operational strategies and methods for managing it. This book is for courses in organizational
behavior and development, management of change, and human resource management.
  handbook of organization development: The Second Handbook of Organization
Development in Schools University of Oregon. Center for Educational Policy and Management,
Richard A. Schmuck, 1977
  handbook of organization development: The Wiley-Blackwell Handbook of the Psychology of
Leadership, Change, and Organizational Development H. Skipton Leonard, Rachel Lewis, Arthur M.
Freedman, Jonathan Passmore, 2016-09-06 A state-of-the-art reference, drawing on key
contemporary research to provide an in-depth, international, and competencies-based approach to
the psychology of leadership, change and OD Puts cutting-edge evidence at the fingertips of
organizational psychology practitioners who need it most, but who do not always have the time or
resources to keep up with scholarly research Thematic chapters cover leadership and employee
well-being, organizational creativity and innovation, positive psychology and Appreciative Inquiry,
and leadership-culture fit Contributors include David Cooperrider, Manfred Kets de Vries, Emma
Donaldson-Feilder, Staale Einarsen, David Day, Beverley Alimo-Metcalfe, Michael Chaskalson and
Bernard Burnes
  handbook of organization development: Organization Development Donald L. Anderson,
2019-11-11 Organization Development: The Process of Leading Organizational Change offers a
comprehensive look at individual, team, and organizational change, covering classic and
contemporary organization development (OD) techniques. Bestselling author Donald L. Anderson
provides students with the organization development tools they need to succeed in today’s
challenging environment defined by globalization, rapidly changing technologies, economic
pressures, and evolving workforce expectations. The new Fifth Edition has been updated to reflect
the latest research. New Profiles in OD highlight a variety of practitioners and researchers. New
cases, examples, and a new chapter on organization design and culture interventions provide
readers with the latest information on OD best practices.
  handbook of organization development: Dialogic Organization Development Gervase R.
Bushe, Robert J. Marshak, 2015-05-26 A Dynamic New Approach to Organizational Change Dialogic
Organization Development is a compelling alternative to the classical action research approach to
planned change. Organizations are seen as fluid, socially constructed realities that are continuously
created through conversations and images. Leaders and consultants can help foster change by
encouraging disruptions to taken-for-granted ways of thinking and acting and the use of generative
images to stimulate new organizational conversations and narratives. This book offers the first
comprehensive introduction to Dialogic Organization Development with chapters by a global team of
leading scholar-practitioners addressing both theoretical foundations and specific practices.
  handbook of organization development: Handbook of Organization Development in Schools
University of Oregon. Center for the Advanced Study of Educational Administration, Richard A.
Schmuck, 1972
  handbook of organization development: A Field Guide for Organisation Development
Mike Alsop, Ed Griffin, Martin Saville, Grahame Smith, 2016-03-23 Organisation Development, as a
field, is messy, imperfect and hard to get hold of - it is like nailing jelly to the wall. A Field Guide for
Organisation Development offers a variety of perspectives and unparalleled experiences from
practitioners and researchers who all share an interest and involvement in Organisation
Development (OD). In it are multiple voices, mindsets and practices - not all of which necessarily
agree with each other. Leading OD practitioners present a contemporary, practical guide that
tackles the dilemmas and polarities that face anyone studying or practising within the OD arena, and
encourages them to develop their own particular practice of OD in a way that is appropriate for their



context, skills and preferences, while challenging them to look beyond what comes naturally. Here
are new ways to support the growth and development of an organisation from modest endeavours
that are small in scale to organisation-wide change programmes. A Field Guide for Organisation
Development is as comprehensive a resource to support the practice of OD as can be found
anywhere. It covers issues of organisational health as well as offering tools aimed at supporting
practitioners to survive in the harsh realities of organisational life. It contains chapters on the OD
practitioner, on groups, on culture, on data and evaluation. It offers perspectives on change, on the
relationship between OD and HR, and on the use of external consultants.
  handbook of organization development: Organization Development Robert Smither, John
Houston, Sandra McIntire, 2016-06-03 Organization Development: Strategies for Changing
Environments, Second Edition, aims to help managers of the future successfully plan for and manage
changes in the workplace. The book teaches students how to conceptualize and implement planned
interventions to increase organizational effectiveness. Building on the success of the previous
edition, Smither, Houston, and McIntire maintain the foundational and historical organization
development content while incorporating a number of key changes: new material on change
management, globalization, diversity, sustainability, ethics, talent management, and emotional
intelligence; a greater emphasis on the practical application of the theory; new case studies focusing
on current business dilemmas that align with the chapter objectives. This edition brings this classic
book into the 21st century, making it a valuable resource for students of organizational
development, organizational behavior, change management, and leadership.
  handbook of organization development: Practicing Organization Development William J.
Rothwell, Jacqueline M. Stavros, Roland L. Sullivan, 2015-10-26 Get on the cutting edge of
organization development Practicing Organization Development: Leading Transformation and
Change, Fourth Edition is your newly revised guide to successful organization development. This
edition has been updated to explore the cutting edge of change management, leadership
development, organizational transformation, and society benefit. These concepts are explored
through emerging and increasingly accepted strengths-based approaches such as: appreciative
inquiry, emotionally and socially intelligent leadership, positive organization development, and
sustainable enterprises. This edition offers both theoretical concepts and guides to practical
applications, providing you with the knowledge, techniques, and tools to put organizational
development to effective use in the workplace. Organization development is an evolving field
focused on understanding and positively impacting the human system processes of groups, teams,
organizations, and individual leaders. Thorough organization development results in increased
effectiveness, improved health, and overall success. This book shows how to attain positive change
by: identifying contemporary themes in organization development, executing organization
development approaches, as well as elevating and extending research agenda. This book also
illustrates how to influence organizational stakeholders, and how to use this influence to enact key
organization development practices. This new edition is enhanced by: Updated chapter-by-chapter
lesson plans, sample syllabi, and workshop agendas Revised sample exercises, a test bank, and
additional case studies Expanded online appendices that cover regional organization development
concepts from around the globe, as well as overviews of additional special issues Organization
development is quickly becoming an important aspect of MBA curricula. Practicing Organization
Development: Leading Transformation and Change, Fourth Edition gives graduate and doctorate
program participants a comprehensive overview of organization development, the resources to learn
the field, and the tools to apply their knowledge.
  handbook of organization development: Organization Development Fundamentals William J.
Rothwell, 2015-01-02 In a tumultuous global business environment, change is a constant.
Organizations are affected by many factors from the local economy to global competition. To be
successful they must do more than react to changes, they need to be proactive. Organization
Development Fundamentals provides a starting point for those interested in learning more about
taking this proactive approach. The authors explore the many facets of organization development



and change management, including the theories, models, and steps necessary to complete the
process. This is a perfect resource for professionals who are just starting out in the OD field or who
want to brush-up on the basics. After reading this book, you will be able to: Define organization
development and change management. Implement a change effort. Understand the competencies
required of successful change agents. Recognize and solve ethical dilemmas related to change.
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