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The Business Case for AI: Unlocking Competitive Advantage in the Digital Age

the business case for ai is becoming increasingly compelling as organizations across industries recognize the
transformative potential of artificial intelligence. From streamlining operations to enhancing customer
experiences, AI technologies offer a strategic edge that can redefine how businesses compete and grow in
today’s fast-paced market. But beyond the buzzwords and hype, understanding the tangible benefits and
practical applications of AI is essential for leaders aiming to invest wisely and drive meaningful outcomes.

Why the Business Case for AI Matters Now More Than Ever

Artificial intelligence is no longer a futuristic concept reserved for tech giants or research labs. It has
matured into a set of accessible tools and solutions that businesses of all sizes can leverage. The rapid
advancement in machine learning algorithms, natural language processing, and data analytics has lowered the
barriers to entry, enabling companies to integrate AI into everyday processes.

Moreover, the competitive landscape is shifting. Organizations adopting AI are not just optimizing costs—they
are innovating faster, personalizing customer journeys, and uncovering new revenue streams. For decision-
makers, the business case for AI hinges on understanding how it drives efficiency, agility, and smarter decision-
making.

Enhancing Operational Efficiency

One of the most straightforward reasons to invest in AI is its ability to automate repetitive tasks. Whether
it’s processing invoices, managing inventory, or handling customer inquiries, AI-powered automation
accelerates workflows and reduces human error. This doesn’t just save time; it also frees employees to focus
on higher-value activities that require creativity and emotional intelligence.

For example, robotic process automation (RPA) combined with AI can handle complex rule-based tasks that
traditionally required manual input. This leads to faster turnaround times and significant cost savings.
Businesses can thus reallocate resources toward innovation and strategic growth initiatives.

Data-Driven Decision Making

At the heart of AI’s value proposition is its capacity to analyze vast datasets quickly and uncover patterns
that humans might miss. Advanced analytics tools powered by AI help businesses make smarter, data-driven
decisions by providing predictive insights and real-time recommendations.

Marketing teams, for instance, use AI to segment audiences more precisely and personalize campaigns, resulting in
higher engagement and conversion rates. Similarly, supply chain managers leverage AI forecasting models to
anticipate demand fluctuations, optimize inventory levels, and mitigate risks.

Driving Revenue Growth Through AI Innovation

The business case for AI extends far beyond operational improvements—it’s also about unlocking new
opportunities for revenue generation. AI enables companies to innovate their products and services, tailor
offerings to customer needs, and create entirely new business models.



Personalization at Scale

Consumers today expect personalized experiences that resonate with their preferences and behaviors. AI
technologies, such as recommendation engines and chatbots, allow businesses to deliver customized content,
product suggestions, and support at scale.

Take e-commerce platforms as an example: AI algorithms analyze browsing history, purchase patterns, and even
social media trends to present shoppers with relevant product recommendations. This not only enhances
customer satisfaction but also increases average order value and repeat purchases.

Expanding Into New Markets

AI-powered market analysis tools provide insights into emerging trends and customer segments, helping
companies identify untapped opportunities. By leveraging sentiment analysis and competitor benchmarking,
businesses can craft targeted strategies to enter new geographic regions or demographic groups effectively.

Furthermore, AI-driven innovation can lead to the creation of new products tailored to specific market needs,
giving companies a first-mover advantage in competitive spaces.

Overcoming Challenges in Building a Solid AI Business Case

While the benefits of AI are significant, integrating these technologies is not without challenges. Crafting a
robust business case requires careful consideration of factors such as cost, talent, data quality, and
organizational readiness.

Understanding the Investment and ROI

AI projects often require upfront investment in infrastructure, software, and skilled personnel. Calculating
the return on investment (ROI) can be complex, as benefits may be indirect or realized over a longer term. It’s
important to set clear objectives and key performance indicators (KPIs) that align AI initiatives with broader
business goals.

Engaging stakeholders across departments early in the process helps ensure alignment and facilitates smoother
adoption.

Addressing Data Privacy and Ethical Concerns

Data is the lifeblood of AI, but handling it responsibly is critical. Businesses must navigate regulatory
requirements such as GDPR and ensure transparent and ethical AI use. Building trust with customers through
secure data practices and clear communication strengthens brand reputation and mitigates risks.

Building the Right Skill Sets

AI success depends heavily on having the right mix of talent, including data scientists, engineers, and domain
experts. Investing in upskilling existing staff and attracting specialized talent can accelerate AI adoption and
maximize its impact.

Collaboration between technical teams and business units fosters innovation and ensures AI solutions address



real-world challenges effectively.

Real-World Examples Illustrating the Business Case for AI

To truly appreciate the value AI brings, it helps to look at concrete examples from diverse industries.

Retail: A leading retailer implemented AI-driven demand forecasting, reducing stockouts by 30% and
cutting excess inventory costs by 20%.

Healthcare: AI-powered diagnostic tools have improved patient outcomes by enabling earlier detection
of diseases through image recognition and predictive analytics.

Finance: Banks use AI for fraud detection, saving millions annually by identifying suspicious transactions
in real time.

Manufacturing: Predictive maintenance systems powered by AI minimize downtime and extend equipment life,
boosting productivity.

These success stories demonstrate how AI’s capabilities translate into measurable business value when aligned
with strategic priorities.

Building a Sustainable AI Strategy

To make the business case for AI truly stick, organizations must approach AI integration as an ongoing journey
rather than a one-off project. This involves:

Starting Small: Pilot projects allow businesses to test AI applications and measure impact before1.
scaling.

Fostering a Culture of Innovation: Encouraging experimentation and openness to change helps overcome2.
resistance.

Ensuring Data Governance: Maintaining high-quality, clean data supports reliable AI outcomes.3.

Continuous Learning: Monitoring AI models and updating them based on feedback keeps solutions relevant4.
and effective.

By embedding AI into the core of business strategy, companies can stay agile and resilient in an ever-evolving
marketplace.

---

The business case for AI is no longer a question of “if” but “how” and “when.” Those who move decisively to
integrate AI thoughtfully and strategically will not only optimize their current operations but also unlock
new pathways for growth and innovation. As AI continues to evolve, its role as a critical driver of business
success only becomes clearer, making it an indispensable part of any forward-looking organization’s toolkit.



Frequently Asked Questions

What is the business case for implementing AI in companies?

The business case for implementing AI in companies revolves around enhancing operational efficiency, reducing
costs, improving decision-making through data insights, and creating new revenue streams by automating
processes and personalizing customer experiences.

How does AI contribute to cost savings in businesses?

AI contributes to cost savings by automating repetitive tasks, reducing errors, optimizing supply chains, and
enabling predictive maintenance, which helps avoid costly downtime and improves resource allocation.

Can AI improve customer experience, and how does this support a business
case?

Yes, AI can improve customer experience through personalized recommendations, chatbots for instant support,
and sentiment analysis to tailor services. Enhanced customer satisfaction leads to increased loyalty and
higher sales, strengthening the business case.

What industries see the strongest business case for AI adoption?

Industries such as finance, healthcare, retail, manufacturing, and logistics see a strong business case for AI
due to the high volume of data, complex decision-making needs, and opportunities for automation and
personalization.

How does AI impact decision-making in business contexts?

AI improves decision-making by providing data-driven insights, predictive analytics, and real-time reporting,
enabling businesses to make faster, more accurate, and strategic decisions that align with market trends and
customer needs.

What are the risks to consider in the business case for AI?

Risks include high initial investment costs, data privacy concerns, potential job displacement, implementation
challenges, and the need for ongoing maintenance and updates, which must be carefully managed to ensure a
positive ROI.

How can businesses measure the ROI of AI initiatives?

Businesses can measure ROI by tracking key performance indicators such as cost reductions, revenue growth,
productivity improvements, customer satisfaction scores, and process cycle time reductions before and after
AI implementation.

Additional Resources
The Business Case for AI: Unlocking Strategic Value in the Digital Era

the business case for ai has evolved from a futuristic concept to an urgent strategic imperative across
industries worldwide. As organizations strive to remain competitive amid rapid technological change, artificial
intelligence (AI) emerges as a catalyst for innovation, efficiency, and data-driven decision-making. However,
justifying the investment in AI requires a nuanced understanding of its practical benefits, potential risks, and
long-term impact on business models.



Understanding the Business Case for AI

At its core, the business case for AI revolves around leveraging advanced algorithms and machine learning
techniques to automate processes, enhance customer experiences, and unlock new revenue streams. Unlike
traditional software, AI systems learn from data patterns and improve over time, enabling dynamic responses
to complex business challenges. This adaptability makes AI particularly valuable in sectors where data
volumes are vast and decision speed is critical.

The adoption of AI technologies is accelerating globally. According to a 2023 McKinsey report, 56% of
surveyed companies have adopted AI in at least one business function, with early adopters reporting an average
productivity increase of 20%. Yet, the decision to implement AI is not solely driven by hype; it is grounded in
measurable outcomes such as cost reduction, operational agility, and enhanced customer engagement.

Cost Efficiency and Operational Automation

One of the most compelling arguments in the business case for AI is its potential to drive significant cost
savings. AI-powered automation can streamline repetitive tasks, reduce human error, and optimize resource
allocation. For example, robotic process automation (RPA) combined with AI can handle invoicing, claims
processing, and customer inquiries without human intervention, leading to faster turnaround times and reduced
labor costs.

Businesses investing in AI-driven automation often report improvements in operational efficiency ranging from
15% to 40%, depending on the complexity of processes automated. However, initial implementation costs and
integration challenges can be barriers, especially for small and medium enterprises. Therefore, a thorough cost-
benefit analysis is essential to ensure that the AI deployment aligns with organizational goals and delivers
tangible ROI.

Enhancing Customer Experience through Personalization

AI’s capacity to analyze large datasets in real time enables businesses to offer highly personalized experiences,
which are increasingly critical in customer retention and acquisition. Machine learning models can predict
customer preferences, tailor recommendations, and proactively resolve issues through chatbots and virtual
assistants.

For example, e-commerce platforms employing AI-driven recommendation engines see conversion rate increases of
up to 30%, alongside higher average order values. Moreover, natural language processing (NLP) technologies
facilitate more intuitive customer interactions, fostering loyalty and brand value. These improvements
demonstrate how the business case for AI extends beyond cost savings to encompass revenue growth and brand
differentiation.

Strategic Implications of AI Adoption

Integrating AI into business strategy requires careful consideration of organizational readiness, data
infrastructure, and ethical considerations. While AI offers transformative potential, its deployment must be
aligned with clear objectives and governance frameworks to mitigate risks such as bias, privacy concerns, and
regulatory compliance.

Data as a Strategic Asset



The foundation of any successful AI initiative is high-quality data. Enterprises with robust data collection
and management practices are better positioned to harness AI’s full potential. In this context, data governance
becomes a critical component of the business case for AI, ensuring data accuracy, security, and accessibility.

Investments in cloud computing and scalable data platforms often accompany AI strategies, enabling real-time
analytics and seamless integration across departments. Companies that treat data as a strategic asset are
more likely to see accelerated innovation cycles and improved decision-making capabilities.

Balancing Innovation with Ethical Responsibility

As AI systems increasingly influence critical business decisions, ethical considerations have become integral to
the business case for AI. Issues such as algorithmic transparency, fairness, and accountability require
proactive management. Organizations adopting AI must establish policies that address potential biases in
training data and ensure compliance with evolving regulations such as GDPR and the AI Act.

Failure to consider these factors can lead to reputational damage, legal penalties, and loss of customer
trust. Conversely, companies that prioritize ethical AI use can strengthen stakeholder relationships and gain a
competitive advantage in markets where social responsibility is valued.

Challenges and Limitations in Realizing AI Value

Despite its promise, the business case for AI is not without challenges. Many organizations face hurdles related
to talent shortages, change management, and technology integration. AI initiatives often demand
multidisciplinary teams combining data science, domain expertise, and IT capabilities, which are in high demand and
short supply.

Moreover, overreliance on AI without human oversight can lead to unintended consequences. For example,
automated decision-making in credit scoring or recruitment may inadvertently perpetuate systemic biases. These
limitations highlight the importance of a balanced approach that combines AI-driven insights with human
judgment.

Measuring AI Impact

Quantifying the benefits of AI can be complex, especially when outcomes are intangible or long-term.
Traditional KPIs such as cost savings or revenue increases may not capture improvements in innovation
capacity or customer satisfaction. Therefore, businesses developing the AI business case should adopt a
multifaceted evaluation framework, including:

Operational metrics (efficiency gains, error reduction)

Financial outcomes (ROI, cost avoidance)

Customer metrics (engagement, retention rates)

Innovation indicators (time-to-market, new product launches)

Combining these metrics provides a comprehensive understanding of AI’s contribution and informs ongoing
investment decisions.



Sector-Specific Applications Illustrating the Business Case for AI

AI’s impact varies across industries, shaped by unique operational contexts and customer demands. For
instance, in healthcare, AI assists in diagnostic imaging and personalized treatment plans, improving patient
outcomes while reducing costs. In manufacturing, predictive maintenance powered by AI minimizes downtime and
extends equipment life.

Financial services leverage AI for fraud detection and algorithmic trading, enhancing security and profitability.
Meanwhile, retail businesses use AI for inventory optimization and dynamic pricing strategies. These diverse
applications underscore the versatility of AI and reinforce why a tailored business case is essential for each
sector.

The business case for AI is no longer an abstract proposition but a concrete strategy that can redefine
competitive dynamics. Organizations equipped to navigate technological, ethical, and operational complexities
stand to gain not only efficiency and growth but also resilience in an increasingly AI-driven economy.
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economy and harness its full potential for growth and innovation. Discover the Business Case for AI:
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Importance of AI: Learn the critical role AI plays in modern business and discover how automation
can revolutionize your operations. Make a Strong Business Case for AI Agents: We provide a detailed
analysis of ROI, cost reductions, and the financial benefits of integrating AI agents. Explore the
Different Types of AI Agents: Get insights into the various kinds of AI agents and their functions
within an enterprise. Practical Implementation Guidance: Dive into a step-by-step guide for
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Enhance Customer Experience: Discover how AI can elevate your customer support and marketing
strategies through 24/7 availability and tailored offers. Drive Efficiency through Automation: Identify
non-core tasks suitable for automation and learn from real-world success stories. Optimize Financial
Operations: Understand how to automate critical financial processes and improve labor allocation
for maximum efficiency. Scalable Solutions for Future Growth: Learn how to adapt AI solutions that
promote sustainable growth without significantly increasing overhead. Leverage Intelligent
Reporting: Gain insights on real-time reporting tools and customizable reports that cater to your
business needs. Overcome Resistance to Change: Address common misconceptions about AI and
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world. Key Takeaways “Future-Proof Your Business with AI Agents” equips you with the knowledge
and tools to: - Implement AI effectively across various departments - Enhance efficiency and drive
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entertainment to consumer apps to even medical devices. This field is essential in the modern world
since robots may now display complex cognitive abilities including as decision-making, learning and
seeing the environment, behaviour prediction, and language processing. When used properly, Al has
the potential to improve many aspects of life. This book covers not only the various potential uses,
but also the latest developments, difficulties, and prospects in this exciting field. There has been a
lot of development in many machine learning approaches, and artificial intelligence (AI) is playing an
essential role in the fourth industrial revolution. The engineering profession makes extensive use of
Al methods to address a broad variety of previously intractable issues. The purpose of this book is to
bring together developed form scientists, researchers, and academics to discuss all aspects of
artificial intelligence and share their findings with one another and the wider scientific community.
The book serves as a leading multidisciplinary forum for discussing real-world problems and the
solutions that have been implemented to address them.
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Buallay, 2024-02-19 This book is a comprehensive guide to understanding the potential of artificial
intelligence (AI) in improving business functions, as well as the limitations and challenges that come
with its implementation. In this book, readers will learn about the various opportunities that AI
presents in business, including how it can automate routine tasks, reduce errors, and increase
efficiency. The book covers a range of topics, including how AI can be used in financial reporting,
auditing, fraud detection, and tax preparation. However, the book also explores the limitations of AI
in business, such as the need for skilled professionals, data quality, and the potential for bias. It



examines the challenges that companies face when implementing AI in business functions, including
the need for ethical considerations, transparency, and accountability. The book is written for
business professionals, business leaders, and anyone interested in the potential of AI in business
functions. It offers practical advice on how to implement AI effectively and provides insights into the
latest developments in AI technology. Through case studies and real-world examples, readers will
gain a deeper understanding of how AI can be used to enhance business functions, as well as the
potential pitfalls and limitations to be aware of. Overall, AI in Business: Opportunities and
Limitations is an essential guide for anyone looking to harness the power of AI to improve their
business functions, and to stay ahead in an increasingly competitive business environment.
  the business case for ai: Applied Artificial Intelligence in Business Leong Chan, Liliya
Hogaboam, Renzhi Cao, 2022-07-19 This book offers students an introduction to the concepts of big
data and artificial intelligence (AI) and their applications in the business world. It answers questions
such as what are the main concepts of artificial intelligence and big data? What applications for
artificial intelligence and big data analytics are used in the business field? It offers
application-oriented overviews and cases from different sectors and fields to help readers discover
and gain useful insights. Each chapter features discussion questions and summaries. To assist
professors in teaching, the book supplementary materials will include answers to questions, and
presentation slides.
  the business case for ai: The Business Side of Learning Design and Technologies Shahron
Williams van Rooij, 2025-06-12 The Business Side of Learning Design and Technologies provides
actionable tools and techniques for recognizing the impact of learning design/technology decisions
at the project, business unit, and organizational levels. With a focus on aligning learning initiatives
with organizational objectives, the book equips early- and mid-career learning designers with
essential skills in applying business strategy, artificial intelligence, data analytics, and change
management to the selection, design, implementation, and evaluation of learning opportunities. This
thoroughly revised second edition further emphasizes the designer as change agent, addresses the
rise of remote and hybrid workplaces, adds fresh perspectives on automated and generative
systems, and updates its resources, references, and interviews. Grounded in scholarly and
practitioner research, systematic literature reviews, interviews with learning and development
thought leaders, and real-world experience, this book provides actionable strategies for career
advancement in a dynamic labor market.
  the business case for ai: AI-Powered Sustainable Business Mahmoud Mohieldin, Maria
Alejandra Gonzalez-Perez, Mohamed Zahran, 2025-08-18 This book explores the complex interplay
between AI and corporate-driven sustainable development. Merging theoretical insights with
practical applications, it engages debates on the ethical use of AI in sustainable development and
corporate responsibility while examining how AI facilitates sustainable practices and presents
complex dilemmas, particularly in balancing economic, social, and environmental sustainability. The
narrative is enriched by a comprehensive review of academic studies, analyzing how established and
sustainability-rooted companies approach these paradoxes differently. The authors critically assess
how AI and corporate actions intertwine with regional efforts to combat grand humanity challenges,
such as climate change and poverty, highlighting the need for transformative strategies and
governance modes that can propel positive corporate contributions to sustainability. Through a mix
of scholarly insights and expert viewpoints, this volume invites readers to explore the multifaceted
relationship between AI, corporate sustainability, and global environmental goals. It is an essential
read for business leaders, policymakers, and anyone invested in shaping a sustainable future in an
AI-driven world.
  the business case for ai: Practical Applications of Business AI Pradyumna Kamat,
2025-02-20 Practical Applications of Business AI is an essential guide for understanding the impact
of artificial intelligence on the business world. We unpack AI's practical uses in an accessible and
actionable way, helping businesses navigate the AI-driven future confidently. We begin with an
engaging introduction to AI, exploring its foundations, core technologies, and historical significance



in business. From there, readers are guided through AI’s integration in business processes,
real-world case studies, and key applications such as customer relationship management, supply
chain optimization, and decision-making. Alongside practical applications, we address vital ethical
and legal considerations, helping businesses build responsible AI frameworks. Case studies across
sectors such as retail, finance, and healthcare illustrate AI’s transformative potential. Readers are
equipped with strategies for successful AI project implementation, team building, data security, and
fostering a collaborative AI culture. With insights into future trends and challenges, Practical
Applications of Business AI is a comprehensive roadmap, empowering readers to harness AI’s
transformative power responsibly and strategically.
  the business case for ai: Research Handbook on Artificial Intelligence and Communication
Seungahn Nah, 2023-11-03 This forward-looking Research Handbook makes an insightful
contribution to the emerging field of studies on communication of, by and with AI. Bringing together
state-of-the-art research from over 50 leading international scholars across various fields, it provides
a comprehensive overview of the complex intersections between AI and communication.
  the business case for ai: AI Doctor Ronald M. Razmi, 2024-01-03 Explores the transformative
impact of artificial intelligence (AI) on the healthcare industry AI Doctor: The Rise of Artificial
Intelligence in Healthcare provides a timely and authoritative overview of the current impact and
future potential of AI technology in healthcare. With a reader-friendly narrative style, this
comprehensive guide traces the evolution of AI in healthcare, describes methodological
breakthroughs, drivers and barriers of its adoption, discusses use cases across clinical medicine,
administration and operations, and life sciences, and examines the business models for the
entrepreneurs, investors, and customers. Detailed yet accessible chapters help those in the business
and practice of healthcare recognize the remarkable potential of AI in areas such as drug discovery
and development, diagnostics, therapeutics, clinical workflows, personalized medicine, early disease
prediction, population health management, and healthcare administration and operations.
Throughout the text, author Ronald M. Razmi, MD offers valuable insights on harnessing AI to
improve health of the world population, develop more efficient business models, accelerate
long-term economic growth, and optimize healthcare budgets. Addressing the potential impact of AI
on the clinical practice of medicine, the business of healthcare, and opportunities for investors, AI
Doctor: The Rise of Artificial Intelligence in Healthcare: Discusses what AI is currently doing in
healthcare and its direction in the next decade Examines the development and challenges for
medical algorithms Identifies the applications of AI in diagnostics, therapeutics, population health,
clinical workflows, administration and operations, discovery and development of new clinical
paradigms and more Presents timely and relevant information on rapidly expanding generative AI
technologies, such as Chat GPT Describes the analysis that needs to be made by entrepreneurs and
investors as they evaluate building or investing in health AI solutions Features a wealth of relatable
real-world examples that bring technical concepts to life Explains the role of AI in the development
of vaccines, diagnostics, and therapeutics during the COVID-19 pandemic AI Doctor: The Rise of
Artificial Intelligence in Healthcare. A Guide for Users, Buyers, Builders, and Investors is a
must-read for healthcare professionals, researchers, investors, entrepreneurs, medical and nursing
students, and those building or designing systems for the commercial marketplace. The book's
non-technical and reader-friendly narrative style also makes it an ideal read for everyone interested
in learning about how AI will improve health and healthcare in the coming decades.
  the business case for ai: Microsoft 365 Copilot At Work Sandar Van Laan, Jared Matfess,
Thomas Flock, Ann Reid, 2024-12-11 Learn to leverage Microsoft's new AI tool, Copilot, for
enhanced productivity at work In Microsoft 365 Copilot At Work: Using AI to Get the Most from Your
Business Data and Favorite Apps, a team of software and AI experts delivers a comprehensive guide
to unlocking the full potential of Microsoft's groundbreaking AI tool, Copilot. Written for people new
to AI, as well as experienced users, this book provides a hands-on roadmap for integrating Copilot
into your daily workflow. You'll find the knowledge and strategies you need to maximize your team's
productivity and drive success. The authors offer you a unique opportunity to gain a deep



understanding of AI fundamentals, including machine learning, large language models, and
generative AI versus summative AI. You'll also discover: How Copilot utilizes AI technologies to
provide real-time intelligent assistance and revolutionize the way you work with Microsoft 365 apps
Practical Implementation Strategies for project and change management, as well as practical
guidance on rolling out Copilot within your organization Specific use cases, including Outlook,
Teams, Excel, PowerPoint, and OneNote, and how Copilot can streamline tasks and boost efficiency
across various Microsoft applications Take your Copilot proficiency to the next level with advanced
AI concepts, usage monitoring, and custom development techniques. Delve into Microsoft
Framework Accelerator, Copilot plugins, semantic kernels, and custom plugin development,
empowering you to tailor Copilot to your organization's unique needs and workflows. Get ready to
revolutionize your productivity with Microsoft 365 Copilot!
  the business case for ai: Perspectives in Business Informatics Research Václav Řepa,
Raimundas Matulevičius, Emanuele Laurenzi, 2024-09-10 This book constitutes the proceedings of
the 23rd International Conference on Perspectives in Business Informatics Research, BIR 2024,
which took place in Prague, Czech Republic, in September 2024. The central theme of BIR 2024 was
“Artificial Intelligence (AI) in Business Informatics: Opportunities and Challenges”. The 15 full
papers and 1 short paper included in these proceedings were carefully reviewed and selected from
43 submissions. They cover different aspects of the discipline and are organized in sections on AI
opportunities and challenges; AI applications and use cases in business; business intelligence;
business and information systems development; and knowledge and traceability management.
  the business case for ai: The Economics of Artificial Intelligence Ajay Agrawal, Joshua Gans,
Avi Goldfarb, Catherine E. Tucker, 2024-03-14 A timely investigation of the potential economic
effects, both realized and unrealized, of artificial intelligence within the United States healthcare
system. In sweeping conversations about the impact of artificial intelligence on many sectors of the
economy, healthcare has received relatively little attention. Yet it seems unlikely that an industry
that represents nearly one-fifth of the economy could escape the efficiency and cost-driven
disruptions of AI. The Economics of Artificial Intelligence: Health Care Challenges brings together
contributions from health economists, physicians, philosophers, and scholars in law, public health,
and machine learning to identify the primary barriers to entry of AI in the healthcare sector. Across
original papers and in wide-ranging responses, the contributors analyze barriers of four types:
incentives, management, data availability, and regulation. They also suggest that AI has the
potential to improve outcomes and lower costs. Understanding both the benefits of and barriers to
AI adoption is essential for designing policies that will affect the evolution of the healthcare system.
  the business case for ai: Organizational Acceptance of Artificial Intelligence Diana Bengel,
2020-07-14 The book investigates the determinants which are influencing the acceptance of artificial
intelligence (AI) in an organizational context, focusing on the German financial services industry. An
AI-specific acceptance model is being developed based on technology acceptance models as well as
being enriched with practical insights from industry experts. Ultimately, the acceptance of artificial
intelligence is influenced by multiple, interrelated variables, which can be classified into five major
dimensions: organizational, individual, financial, technological and societal factors.
  the business case for ai: ROI for AI in Medicine Rubin Pillay MD PhD, 2025-02-26 No
information about the book provided as of this time.
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