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Robert Townsend Up the Organization: Revolutionizing Corporate Culture with
Humor and Insight

robert townsend up the organization is more than just a phrase; it represents
a groundbreaking approach to corporate management that has influenced
generations of leaders and employees alike. Robert Townsend’s classic book,
"Up the Organization," published in 1970, offers a candid, humorous, and
often irreverent critique of traditional corporate hierarchies. Through his
sharp wit and straightforward advice, Townsend encourages organizations to
rethink rigid structures and embrace a more human, dynamic, and efficient way
of working. Let’s dive into the essence of Robert Townsend’s philosophy and
explore why "Up the Organization" remains a vital read for anyone interested
in leadership, management, and workplace culture.

The Origins of Robert Townsend Up the
Organization

Robert Townsend was a successful businessman who rose through the ranks to
become CEO of Avis Rent a Car. His experiences in the corporate world shaped
his critical view of traditional management practices. Written during a time
when corporate America was dominated by strict hierarchies, "Up the
Organization" challenged the status quo by exposing the inefficiencies,
absurdities, and often counterproductive nature of bureaucratic systems.

Townsend’s writing style is refreshingly conversational and accessible, which
helped the book resonate with a wide audience beyond just business
executives. His critiques were not just complaints but came paired with
actionable insights that could genuinely improve organizational effectiveness
and employee morale.

Key Themes in Robert Townsend Up the
Organization

Breaking Down Bureaucracy

One of the central ideas in "Up the Organization" is the dismantling of
unnecessary bureaucracy. Townsend argued that excessive layers of management
and rigid procedures slow down decision-making and stifle innovation. He
advocated for flattening organizational structures to empower employees at
every level.



Townsend'’s perspective is particularly relevant today, as many companies are
moving towards agile and lean management principles. His early recognition of
the pitfalls of bureaucracy highlights the timelessness of his insights.

Leadership with Authenticity and Integrity

Townsend stresses that leadership should not be about power or status but
about serving the organization and its people. He believed leaders should be
approachable, transparent, and genuinely care about their teams. His book
encourages managers to lead by example rather than relying on authority or
intimidation.

This focus on authentic leadership aligns with modern concepts like servant
leadership and emotional intelligence, proving Townsend was ahead of his
time.

Humor as a Management Tool

What sets "Up the Organization" apart from many business books is Townsend’s
use of humor. He uses wit and satire to highlight the absurdities of
corporate life, making his lessons memorable and engaging. Humor becomes a
tool to connect with readers and diffuse the often serious and dry nature of
management topics.

This unique approach not only makes the book enjoyable but also helps in
communicating complex ideas more effectively.

Lessons from Robert Townsend Up the
Organization for Today’s Workplace

Encouraging Employee Empowerment

One of Townsend’s most valuable contributions is his insistence on empowering
employees. He believed that giving people autonomy and trusting their
judgment leads to better outcomes and higher job satisfaction. This idea is
echoed today in practices like decentralized decision-making and employee-
driven innovation.

Companies looking to boost morale and productivity can benefit immensely from
applying Townsend’s advice on empowerment.



Cutting Through Red Tape

Townsend’s critique of red tape is a reminder of how unnecessary rules and
processes can bog down organizations. In today’s fast-paced environment,
agility is crucial, and leaders must continuously evaluate which procedures
add value and which create friction.

Adopting Townsend’'s mindset means fostering a culture that values simplicity
and efficiency over rigid compliance.

Building Trust Through Transparency

Townsend highlights the importance of honesty and openness in leadership.
Transparent communication builds trust and encourages a culture where people
feel safe to express ideas and concerns.

This principle is vital in modern workplaces, where trust directly impacts
collaboration and innovation.

How Robert Townsend Up the Organization
Influenced Modern Management

Robert Townsend’s book has had a lasting impact on how organizations think
about management and leadership. His ideas helped pave the way for movements
such as:

e Flat Organizational Structures: Minimizing hierarchical layers to speed
up communication and decision-making.

e Servant Leadership: Placing the leader’s role as a supporter and
facilitator rather than a commander.

e Employee-Centric Culture: Focusing on employee well-being, engagement,
and empowerment.

e Lean and Agile Management: Emphasizing flexibility, continuous
improvement, and responsiveness to change.

These trends continue to shape the future of work, proving the foresight
embedded in Townsend’s writing.



Robert Townsend’s Impact on Corporate Humor and
Communication

Beyond management theory, Townsend’s use of humor has influenced how
companies communicate internally and externally. His style encourages leaders
to be more relatable and human, breaking down barriers that often separate
management from staff. This approach fosters a more inclusive and positive
workplace atmosphere.

Practical Tips Inspired by Robert Townsend Up
the Organization

If you're looking to implement some of Townsend’s principles in your own work
environment, here are a few practical tips:

1. Challenge Unnecessary Rules: Regularly review company policies and cut
out those that don’t add clear value.

2. Empower Your Team: Delegate meaningful responsibilities and trust your
employees to make decisions.

3. Lead with Humility: Be approachable and admit mistakes openly to build
credibility.

4. Inject Humor: Use lighthearted communication to ease tensions and foster
camaraderie.

5. Stay Transparent: Keep lines of communication open, especially about
company goals and challenges.

These actionable steps can help transform a traditional workplace into a more
agile and engaging environment.

Why Robert Townsend Up the Organization Still
Matters

Despite being written over 50 years ago, Robert Townsend’s "Up the
Organization" remains remarkably relevant. The challenges he
identified-bureaucracy, lack of transparency, rigid hierarchies—are still
present in many organizations today. His humorous yet earnest approach offers
a refreshing perspective that encourages continuous reflection and



improvement.

For anyone involved in leadership, management, or organizational development,
Townsend’s book serves as both a cautionary tale and a source of inspiration.
It reminds us that organizations are made up of people, and treating them
with respect, trust, and a bit of humor can unlock tremendous potential.

In a world where corporate culture is increasingly recognized as a key driver
of success, revisiting Robert Townsend up the organization can provide
valuable guidance. It challenges us to rethink outdated norms and embrace a
more human-centered approach to work—something every modern organization can
benefit from.

Frequently Asked Questions

What is 'Up the Organization' by Robert Townsend
about?

'Up the Organization' is a book by Robert Townsend that provides
unconventional advice on management and organizational leadership,
emphasizing efficiency, employee empowerment, and challenging bureaucratic
norms.

Who is Robert Townsend, the author of 'Up the
Organization'?

Robert Townsend was a successful businessman and management expert known for
his innovative and straightforward approach to leadership, famously serving
as the CEO of Avis and authoring 'Up the Organization.'

When was 'Up the Organization' published?

'Up the Organization' was originally published in 1970.

What are some key principles Robert Townsend
advocates in 'Up the Organization'?

Key principles include decentralizing authority, eliminating unnecessary
bureaucracy, encouraging open communication, and fostering a work environment
where employees feel valued and motivated.

Why is 'Up the Organization' considered influential
in management literature?

The book is influential because it challenges traditional hierarchical
management styles and promotes a more human-centered, practical approach to



running organizations, which has inspired many modern management practices.

Can the lessons from 'Up the Organization' be
applied to today's businesses?

Yes, the lessons about empowering employees, cutting red tape, and focusing
on efficiency remain relevant and can help modern organizations adapt to
changing business environments and improve workplace culture.

Additional Resources

Robert Townsend Up the Organization: A Candid Look at Corporate Culture and
Leadership

robert townsend up the organization remains an influential reference in the
discourse of corporate management and organizational behavior. Since its
publication, the book has served as a critical lens through which
professionals examine leadership styles, workplace culture, and the
intricacies of managing large entities. Townsend’s unvarnished approach to
dissecting corporate life challenges traditional business dogmas, making it a
compelling read for managers, executives, and business students alike.

Understanding Robert Townsend’s Perspective on
Corporate Leadership

At the heart of robert townsend up the organization lies a fundamental
critique of the bureaucratic inefficiencies and hierarchical rigidity that
plague many corporations. Townsend, drawing from his own experience as the
CEO of Avis Rent a Car, offers a no-nonsense portrayal of how organizations
often stifle innovation and employee initiative through excessive red tape
and outdated management practices. His approach focuses on empowering
employees at all levels, promoting transparency, and cutting through
unnecessary formalities.

Unlike conventional leadership manuals that emphasize rigid procedures and
top-down control, Townsend advocates for a more humanistic and pragmatic
management style. This philosophy resonates in today’s evolving corporate
environment, where agility, employee engagement, and adaptive leadership are
more critical than ever.

The Controversial Yet Insightful Tone of Townsend’s
Writing

One hallmark of robert townsend up the organization is Townsend’s candid and



sometimes irreverent tone. He does not hesitate to call out corporate
pomposity and inefficiency, using humor and blunt language to get his points
across. This style has been both praised for its refreshing honesty and
criticized for its perceived cynicism.

However, the book’s directness serves a purposeful function: it forces
readers to confront uncomfortable truths about organizational dysfunction
that are often glossed over in more sanitized business literature. The blend
of wit and wisdom makes the book accessible and engaging, encouraging
reflection among leaders and employees alike.

Key Themes and Lessons from Up the Organization

Several core themes underpin robert townsend up the organization, each
contributing to a broader understanding of effective management.

Decentralization and Empowerment

Townsend stresses the importance of decentralizing decision-making to empower
frontline employees. He argues that those closest to the customers and daily
operations are best positioned to make effective decisions. This contrasts
sharply with traditional centralized hierarchies, where decisions are often
delayed or distorted as they pass through layers of management.

Honesty and Transparency

Another significant aspect of Townsend’s philosophy is the value of honesty
in corporate communication. He encourages leaders to be straightforward with
employees about challenges and expectations. Transparency fosters trust and
aligns the organization’s collective efforts toward common goals.

Cutting Through Bureaucracy

Townsend’s critique of excessive bureaucracy remains relevant in contemporary
discussions about organizational agility. By eliminating unnecessary rules
and approvals, companies can respond faster to market changes and enhance
employee morale.

Impact and Legacy in Modern Business Practices

Though published decades ago, robert townsend up the organization continues



to influence modern management theories and practices. Concepts like servant
leadership, employee empowerment, and lean management echo Townsend'’s early
insights. The book’s emphasis on practical solutions over theoretical jargon
appeals to managers grappling with real-world challenges.

In comparison to other management classics such as Peter Drucker’s works or
Jim Collins’ “Good to Great,” Townsend’s book stands out for its informal and
straightforward tone. While Drucker offers comprehensive frameworks and

Collins focuses on long-term strategic excellence, Townsend zeroes in on the
day-to-day realities and human factors that shape organizational success.

Pros and Cons of Townsend’s Approach

* Pros:
o Encourages a culture of empowerment and accountability.
o Promotes transparency that builds trust within organizations.
o Challenges outdated bureaucratic systems, fostering innovation.

o Accessible and engaging writing style.

e Cons:
o Blunt tone may alienate some readers or corporate leaders.

o Lacks detailed frameworks or step-by-step guides found in other
management books.

o Focuses more on corporate culture than on strategic or financial
aspects.

Relevance of Robert Townsend Up the
Organization in Today’s Corporate World

In an era where organizational culture is increasingly recognized as a key
determinant of success, Townsend’s insights are particularly salient.
Companies striving to foster innovation and agility can benefit from
revisiting the principles laid out in robert townsend up the organization.



His advocacy for empowering employees resonates with contemporary trends such
as remote work, flatter organizational structures, and inclusive leadership.

Moreover, the book’s critique of bureaucracy aligns with modern methodologies
like Agile and Lean, which emphasize responsiveness and continuous
improvement. Organizations that cling to rigid hierarchies and cumbersome
processes risk falling behind in a rapidly changing business landscape.

How Up the Organization Addresses Employee
Engagement

Townsend’s work underscores that employee engagement is not merely a buzzword
but a strategic imperative. By advocating for honest communication and
meaningful autonomy, the book highlights how engagement drives productivity
and loyalty. This perspective is supported by data from various business
studies linking high employee engagement to better financial performance and
lower turnover.

Conclusion: The Enduring Significance of
Townsend’s Work

While management theories continue to evolve, the foundational ideas
presented in robert townsend up the organization persist as a valuable
resource for understanding human dynamics within companies. Townsend’s frank
examination of corporate life challenges leaders to rethink their approach to
management, placing people and practical wisdom at the forefront.

For anyone invested in improving organizational health and leadership
effectiveness, revisiting Townsend’s candid narrative offers both inspiration
and caution. The book’s blend of humor, critique, and practical advice
ensures its place as a timeless commentary on what it truly means to lead
the organization.”
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Organization continues to top the lists of best business books by groups as diverse as the American
Management Association, Strategy + Business (Booz Allen Hamilton), and The Wharton Center for
Leadership and Change Management. 1-800-CEO-READ ranks Townsend’s bestseller first among
eighty books that “every manager must read.” This commemorative edition offers a new generation
the benefit of Robert Townsend’s timeless wisdom as well as reflections on his work and life by those
who knew and worked with him. This groundbreaking book continues to remind us not to get mired
in all those sacred organizational routines that stifle people and strangle both profits and
profitability. He shows a way to humanize business and a way to have fun while making it all work
better than it ever worked before.

robert townsend up the organization: Further Up the Organization Robert Townsend,
1984

robert townsend up the organization: Up The Organization Robert Townsend , 1970

robert townsend up the organization: Up the Organization Robert C. Townsend, Warren
Bennis, 2007-05-25 Although it was first published more than thirty-five years ago, Up the
Organization continues to top the lists of best business books by groups as diverse as the American
Management Association, Strategy + Business (Booz Allen Hamilton), and The Wharton Center for
Leadership and Change Management. 1-800-CEO-READ ranks Townsend’s bestseller first among
eighty books that “every manager must read.” This commemorative edition offers a new generation
the benefit of Robert Townsend’s timeless wisdom as well as reflections on his work and life by those
who knew and worked with him. This groundbreaking book continues to remind us not to get mired
in all those sacred organizational routines that stifle people and strangle both profits and
profitability. He shows a way to humanize business and a way to have fun while making it all work
better than it ever worked before.

robert townsend up the organization: The Best Business Books Ever Perseus Publishing,
2003-07-10 From The Art of War to Being Digital-the 100 books that have shaped management
thinking and practice

robert townsend up the organization: Black Enterprise , 1984-06 BLACK ENTERPRISE is the
ultimate source for wealth creation for African American professionals, entrepreneurs and corporate
executives. Every month, BLACK ENTERPRISE delivers timely, useful information on careers, small
business and personal finance.

robert townsend up the organization: Reinventing L.eadership Warren G. Bennis, Robert
Townsend, 2005-12-13 In Reinventing Leadership, Bennis and Townsend discuss their concise
leadership plan for the 21st century that reinvented leadership strategies and aims to empower both
employees and organization. They focus on: *moving away from conventional standards of business
practice *building trust «finding a mentor to encourage reflective backtalk *rewarding
accomplishment

robert townsend up the organization: LIFE , 1970-04-17 LIFE Magazine is the treasured
photographic magazine that chronicled the 20th Century. It now lives on at LIFE.com, the largest,
most amazing collection of professional photography on the internet. Users can browse, search and
view photos of today’s people and events. They have free access to share, print and post images for
personal use.

robert townsend up the organization: The Capstone Encyclopaedia of Business Capstone,
2013-10-22 The business world has changed beyond all recognition in recent years. New skills,
insights, tools, technologies and best practice have emerged. The Capstone Encyclopaedia of
Business brings all of this progress together, distilling the facts and essential information into one
single volume. It represents the most up-to-date, authoritative and accessible guide to the modern
business world available, providing a gateway to the state of the art in marketing, finance, strategy,
leadership, people management and beyond. The Capstone Encyclopaedia of Business is organized
alphabetically into over 1,000 entries covering the whole spectrum of business and management
including: business terms - concepts - thinkers - practitioners organizations - brands - companies
Each entry provides a sharp, incisive overview of the subject and, crucially, points to how the ideas



can be put into practice. The Capstone Encyclopaedia of Business makes sense of the new world of
business, embracing the best of the new and the most robust of the old. The first one-volume,
accessibly-priced reference book for business in years. Kicks off this exciting new series and will
anchor Capstone as the one stop shop for busy professionals. Key title in large promotion including
web site and extract mailings. Internationally-recognized editorial board. Annual updates will occur
making this a classic key title to keep on the shelves.

robert townsend up the organization: The Practical Library Manager Ruth C Carter,
Bruce E Massis, 2013-04-15 Examine the nuts and bolts of successful management in today’s rapidly
evolving libraries!This book is an essential primer for new library managers and directors. In
addition to providing an overview of the practical aspects of management, it is a vital reference tool
for managing your library and its staff. The Practical Library Manager’s informative text and
comprehensive bibliographies of print and electronic resources can guide you to solutions to the
issues that every fledgling library manager must deal with upon appointment.While there are many
publications on library management, The Practical Library Manager is one of very few to focus on
the practical issues of staffing and the importance of continuous staff training. Also, unlike other
books on the subject, this book features a chapter that points you to relevant management texts
originally written for the corporate world rather than the library profession.The Practical Library
Manager is the perfect single source to help you: understand the challenges of staffing your library
and training your staff explore new technology’s impact on library workers and evaluate training
programs to help them keep up ensure that your staff has the core competencies they’ll need in the
current climate build a “virtual library” decide whether your library should join a consortium and
much more! In the words of the author: “Today, the most successful libraries in the country are
those addressing the needs of both external and internal customers. However, it takes more than
technology to change the working relationship between the institution and its customer. The guiding
force for change must include a strong and respectful relationship between the library manager and
staff. Much of what is written in this book can assist the fledgling manager in creating an
environment of trust, teamwork, and respect.”

robert townsend up the organization: The Temp Economy Erin Hatton, 2011-01-07
groundwork for a new corporate ethos of ruthless cost cutting and mass layoffs. --

robert townsend up the organization: Business Bloomsbury Publishing, 2011-06-06 An
international bestseller, BUSINESS: The Ultimate Resource is a one-stop reference and interactive
tool covering all aspects of today's world of work. Unique, authoritative, and wide-ranging, it offers
practical and strategic advice for anyone doing business today. Written with a team of world-class
writers and editors, it is an essential desk reference for managers, MBA and business students and
for small business owners worldwide. Fully updated and revised for this new edition, BUSINESS
features: Best Practice: over 170 essays from a stellar cast of business thought leaders including C.
K. Prahalad, Gary Hamel and John Kotter Actionlists: practical solutions to everyday business
challenges Management Library: time-saving digests of more than 100 of the world's best business
books Dictionary: jargon-free definitions of more than 7,000 terms Giants : revised biographies of
many of the world's most influential gurus and pioneers

robert townsend up the organization: The Effective Health Care Supervisor Charles R.
McConnell, 2014-07-02 Doody's Weighted Numerical Score: 100 - 5 Stars! This is an excellent
addition to any management library. It is well written, thorough, and covers a wide range of relevant
topics. It is a great way to explore supervision and management topics. ~Cynthia Lee Cummings,
RN, MSN, EdD(University of North Florida Brooks College of Health) “I have seen numerous texts
and this is the best. Students at the grad level and in the field really benefit from it. Thanks for a
quality publication.” —John A. Romas, MPH, PhD, Health Science, Department, Minnesota State
University The Eighth Edition of this best-selling text continues to offer proven, hands-on, practical
applications of both classic and current management principles in the healthcare setting. Packed
with strategies, techniques, and tools to build or reinforce your management skills and meet the
never-ending challenges that one may face daily as a healthcare supervisor, students and



professionals alike will benefit from this classic guidebook that is now more reader-friendly and
accessible. Key Features: - Particularly valuable to those new to management and supervisory
responsibilities - Deals with the fundamentals of management from the unique context of the
healthcare organization - Useful as a classroom tool and also as a working guide, a text students will
want to keep and refer to later - Thoroughly updated, including two new chapters on the “Evolving
Supervisory Role” and the “Volatile Healthcare Environment” Pedagogy Intro Quote Chapter
Objectives “Situation” Dialogues Questions for Review and Discussion “Exercise” Notes

robert townsend up the organization: The Active Society Revisited Wilson C. McWilliams,
2006 The Active Society, published in 1968, is the most ambitious book in Amitai Etzioni's
remarkable career. In this new collection of essays, Wilson Carey McWilliams brings together
scholars in a range of disciplines to analyze the significance and shortcomings of this important
work.

robert townsend up the organization: The Ralph Nader Reader Ralph Nader, 2000-11-07
Four generations of Americans have come to associate Ralph Nader with the political issues that
have defined our age, be it car safety in the 1960s or the anti-WTO demonstrations that recently
shut down Seattle. His work has successfully shaped the Left, increased government accountability,
made possible new laws, and served as a powerful check against abuses of corporate power. In this
landmark collection, the essays that reveal the intellectual, social, and political underpinnings of this
legendary citizen advocate are brought together for the first time. In The Ralph Nader Reader, we
follow the trajectory of Nader's concerns from 1956 to the present and his personal evolution from
consumer advocate to presidential candidate. The result is a monumental book, an invaluable
resource for anyone interested in a unique vision of democracy that places citizenship over
consumerism, communities over corporations, and public interest over private power.

robert townsend up the organization: Organization John Child, 1984 This textbook provides
a clear and readable introduction to the subject. It deals with organizational design, its contribution
to performance, and the problems and issues involved in organizational change. This text assumes
little academic knowledge, and some familiarity with work in organizations. It is of real use to
decision makers, and to those in management education, both teachers and students.

robert townsend up the organization: Good Boss, Bad Boss Robert I. Sutton, 2010-09-07 Now
with a new chapter that focuses on what great bosses really do. Dr. Sutton reveals new insights that
he's learned since the writing of Good Boss, Bad Boss. Sutton adds revelatory thoughts about such
legendary bosses as Ed Catmull, Steve Jobs, A.G. Lafley, and many more, and how you can
implement their techniques. If you are a boss who wants to do great work, what can you do about it?
Good Boss, Bad Boss is devoted to answering that question. Stanford Professor Robert Sutton
weaves together the best psychological and management research with compelling stories and cases
to reveal the mindset and moves of the best (and worst) bosses. This book was inspired by the
deluge of emails, research, phone calls, and conversations that Dr. Sutton experienced after
publishing his blockbuster bestseller The No Asshole Rule. He realized that most of these stories and
studies swirled around a central figure in every workplace: THE BOSS. These heart-breaking,
inspiring, and sometimes funny stories taught Sutton that most bosses - and their followers - wanted
a lot more than just a jerk-free workplace. They aspired to become (or work for) an all-around great
boss, somebody with the skill and grit to inspire superior work, commitment, and dignity among
their charges. As Dr. Sutton digs into the nitty-gritty of what the best (and worst) bosses do, a theme
runs throughout Good Boss, Bad Boss - which brings together the diverse lessons and is a hallmark
of great bosses: They work doggedly to stay in tune with how their followers (and superiors, peers,
and customers too) react to what they say and do. The best bosses are acutely aware that their
success depends on having the self-awareness to control their moods and moves, to accurately
interpret their impact on others, and to make adjustments on the fly that continuously spark effort,
dignity, and pride among their people.

robert townsend up the organization: A Better Way to Think about Business Robert C.
Solomon, 2003 This one-of-a kind business manual will show you how to be ethical without




sacrificing profit.

robert townsend up the organization: Untended Gates Norman Isaacs, Norman E. Isaacs,
1988-10-19 In the 1930s a band of smart and able young men, some still in their twenties, helped
Franklin D. Roosevelt transform an American nation in crisis. They were the junior officers of the
New Deal. Thomas G. Corcoran, Benjamin V. Cohen, William O. Douglas, Abe Fortas, and James
Rowe helped FDR build the modern Democratic Party into a progressive coalition whose command
over power and ideas during the next three decades seemed politically invincible. This is the first
book about this group of Rooseveltians and their linkage to Lyndon Johnson's Great Society and the
Vietnam War debacle. Michael Janeway grew up inside this world. His father, Eliot Janeway,
business editor of Time and a star writer for Fortune and Life magazines, was part of this circle,
strategizing and practicing politics as well as reporting on these men. Drawing on his intimate
knowledge of events and previously unavailable private letters and other documents, Janeway crafts
a riveting account of the exercise of power during the New Deal and its aftermath. He shows how
these men were at the nexus of reform impulses at the electoral level with reform thinking in the
social sciences and the law and explains how this potent fusion helped build the contemporary
American state. Since that time efforts to reinvent government by brains trust have largely failed in
the U.S. In the last quarter of the twentieth century American politics ceased to function as a blend
of broad coalition building and reform agenda setting, rooted in a consensus of belief in the efficacy
of modern government. Can a progressive coalition of ideas and power come together again? The
Fall of the House of Roosevelt makes such a prospect both alluring and daunting.

robert townsend up the organization: Overtime the Bonus Years Ben E. Dickerson, Ken
Arthur, 2007-04 Making major life changes can be difficult, complex and even scary. For anyone who
has contemplated risking it all and turning your life around, this book is for you! Overtime is a
compilation of true-life inspirational stories fromten people who experienced extraordinary life
changes in their 40s, 50s and beyond, who forged ahead with courage and determination to make
over their lives into something completely and excitingly new. You will be encouraged and inspired
by these personal stories of transformation. I somehow got stuck in the exact role I vowed I would
never be in: divorced at 40. How cliche. I was everything I never hoped to be. I was the star of a bad
sitcom: Suddenly Single. I made the conscious decision to keep my thoughts in the present and was
delighted to discover that my lifelong feelings of anxiety began to melt away. What was I thinking?
Here I was in my mid forties and about to start the most
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