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Harvard Business 10 Must Reads on Leadership: Unlocking Timeless Wisdom for Modern Leaders

harvard business 10 must reads on leadership is more than just a collection of articles. It’s a
treasure trove of insights curated from some of the most influential thinkers in the world of
management and leadership. Whether you’re an aspiring leader, a seasoned executive, or simply
someone fascinated by leadership dynamics, this compilation provides timeless principles and
practical strategies to navigate today’s complex business environment.

If you’ve ever wondered what separates great leaders from the rest, or how you can cultivate
leadership qualities that inspire and drive change, the Harvard Business 10 Must Reads on Leadership
offers invaluable guidance. Let’s dive deep into what makes this series so impactful, explore key
takeaways, and understand how you can apply these lessons to your own leadership journey.

What Is Harvard Business 10 Must Reads on
Leadership?

At its core, the Harvard Business 10 Must Reads on Leadership is a carefully curated anthology of
articles originally published in the Harvard Business Review. These pieces are authored by some of
the most respected experts in leadership theory and practice, such as John P. Kotter, Daniel Goleman,
and Warren Bennis. The collection is designed to provide readers with a comprehensive
understanding of leadership essentials, blending both theoretical frameworks and practical advice.

Unlike a traditional leadership book, this anthology offers a diverse range of perspectives and
topics—from emotional intelligence and change management to decision making and motivating
teams. This diversity makes it highly relevant for leaders at all levels and across industries.

Key Themes Explored in Harvard Business 10 Must
Reads on Leadership

One of the reasons the Harvard Business 10 Must Reads on Leadership stands out is its coverage of
various critical leadership themes. Here are some of the core ideas you’ll encounter:

1. Emotional Intelligence: The Heart of Effective Leadership

Daniel Goleman’s groundbreaking work on emotional intelligence is a centerpiece of this collection.
Emotional intelligence—understanding and managing your own emotions as well as empathizing with
others—is essential for building trust, resolving conflicts, and inspiring teams. Leaders who master
emotional intelligence foster healthier workplace cultures and drive better performance.



2. Leading Change with Confidence and Vision

Change is an unavoidable reality in business. John P. Kotter’s framework on leading change highlights
the importance of creating a sense of urgency, building coalitions, and communicating a clear vision.
The articles emphasize that successful leaders don’t just manage change—they lead it proactively,
engaging people at every level to embrace new directions.

3. Decision Making in Complex Environments

In today’s fast-paced world, leaders face constant pressure to make critical decisions quickly and
effectively. The Harvard Business 10 Must Reads on Leadership includes insights on balancing
intuition and data, avoiding common cognitive biases, and fostering a culture where smart risk-taking
is encouraged.

4. Building and Motivating High-Performing Teams

Great leaders know that success is rarely a solo act. The collection explores strategies for assembling
diverse teams, leveraging individual strengths, and maintaining motivation through recognition and
empowerment. These lessons are vital for anyone looking to cultivate collaboration and innovation in
their organization.

Why This Collection Is Indispensable for Aspiring
Leaders

Leadership books abound, but the Harvard Business 10 Must Reads on Leadership is unique in its
blend of academic rigor and real-world applicability. Here’s why it deserves a spot on your reading
list:

Diverse Perspectives: You’re not getting a single viewpoint but a well-rounded understanding
from multiple leadership experts.

Actionable Insights: The articles go beyond theory, offering practical advice you can
implement immediately.

Timeless Relevance: Leadership challenges evolve, but the core principles outlined in these
readings remain relevant across decades.

Credibility: Coming from Harvard Business Review, the content is thoroughly researched and
highly respected worldwide.



How to Get the Most Out of Harvard Business 10 Must
Reads on Leadership

Reading this collection is one thing; applying its lessons is another. To truly benefit:

1. Reflect on Your Leadership Style

As you read through the articles, consider how each insight aligns or contrasts with your current
approach. Reflecting on personal experiences helps internalize the lessons and identify areas for
growth.

2. Take Notes and Summarize Key Points

Summarizing what you’ve learned in your own words enhances retention. It also creates a handy
reference to revisit when facing leadership challenges.

3. Discuss With Peers or Mentors

Leadership is inherently social. Engage in conversations about these ideas with colleagues or mentors
to deepen your understanding and gain different perspectives.

4. Experiment with New Techniques

Don’t just read—put the concepts into practice. Whether it’s improving your emotional intelligence or
experimenting with new decision-making frameworks, practicing leadership skills in real scenarios is
crucial.

Spotlight on Influential Articles Included in the
Collection

While the entire anthology is valuable, a few articles have stood out for their profound impact on
leadership thinking:

“What Makes a Leader?” by Daniel Goleman

This article famously argues that emotional intelligence is twice as important as technical skills or IQ
for effective leadership. Goleman breaks down emotional intelligence into five components: self-



awareness, self-regulation, motivation, empathy, and social skill. These traits enable leaders to
connect authentically with their teams and navigate complex interpersonal dynamics.

“Leading Change: Why Transformation Efforts Fail” by John P.
Kotter

Kotter’s eight-step process for leading successful change has become a blueprint for organizations
worldwide. His emphasis on vision, communication, and removing obstacles remains critical for
leaders tasked with driving transformation.

“Managing Oneself” by Peter F. Drucker

Drucker’s timeless advice centers on self-awareness and personal responsibility. He encourages
leaders to understand their strengths, values, and how they learn best—a foundational step in
becoming an effective leader.

Incorporating Leadership Lessons into Everyday
Business

One of the beauties of Harvard Business 10 Must Reads on Leadership is its applicability across
various contexts. Whether you’re leading a startup, managing a large corporation, or guiding a non-
profit, these lessons resonate.

For example, emotional intelligence can transform how you handle difficult conversations or build
rapport with clients. Kotter’s change management principles help in navigating organizational
restructuring or adopting new technologies. Strategic decision-making insights can improve how you
allocate resources or respond to market shifts.

Tips for Applying These Leadership Principles

Start Small: Implement one or two leadership practices at a time to avoid overwhelm.

Solicit Feedback: Ask your team how your leadership style impacts them and be open to
adjustments.

Stay Consistent: Leadership development is a journey—regularly revisit these concepts and
refine your approach.

Lead by Example: Demonstrate the behaviors you want to see in your team to build credibility
and trust.



The Lasting Impact of Harvard Business 10 Must Reads
on Leadership

Many leaders credit this collection with shaping their leadership philosophy. Its blend of research-
backed theory and practical advice builds a strong foundation for leadership excellence. More than
just a book, it serves as a leadership companion that you can return to time and again as your career
evolves.

In a world where leadership demands keep shifting—from embracing diversity to leading remote
teams—the principles distilled in Harvard Business 10 Must Reads on Leadership provide both stability
and inspiration. They remind us that at the heart of effective leadership lies a deep understanding of
people, clear vision, and the courage to act decisively.

Whether you’re preparing to take on your first leadership role or looking to sharpen your skills, this
anthology offers a roadmap filled with wisdom, challenge, and encouragement. It invites every reader
to not just learn about leadership but to embody it in a meaningful way.

Frequently Asked Questions

What is 'Harvard Business 10 Must Reads on Leadership'?
'Harvard Business 10 Must Reads on Leadership' is a curated collection of influential articles from
Harvard Business Review that cover essential leadership principles and practices.

Who are some of the authors featured in 'Harvard Business 10
Must Reads on Leadership'?
The collection features renowned authors such as Daniel Goleman, John Kotter, Peter Drucker, and
Warren Bennis, among others.

What key leadership topics are covered in 'Harvard Business
10 Must Reads on Leadership'?
The book covers topics like emotional intelligence, change management, leadership styles,
organizational culture, and developing leaders.

How can 'Harvard Business 10 Must Reads on Leadership'
benefit aspiring leaders?
Aspiring leaders can gain insights from proven leadership theories and practical advice, helping them
develop essential skills and navigate leadership challenges effectively.



Is 'Harvard Business 10 Must Reads on Leadership' suitable
for experienced managers?
Yes, it provides valuable perspectives and strategies that experienced managers can apply to
enhance their leadership effectiveness and drive organizational success.

What makes the articles in 'Harvard Business 10 Must Reads
on Leadership' influential?
The articles are influential because they are authored by leading experts and have been widely cited
for their research-backed insights and real-world applicability.

Can 'Harvard Business 10 Must Reads on Leadership' help
with change management?
Yes, the collection includes articles that address how leaders can effectively lead and manage
organizational change.

Are there practical examples included in 'Harvard Business 10
Must Reads on Leadership'?
Many articles provide case studies and real-life examples that illustrate leadership concepts in action.

Where can I purchase or access 'Harvard Business 10 Must
Reads on Leadership'?
The book is available for purchase through major bookstores, online retailers like Amazon, and can
also be accessed via Harvard Business Review's website or subscription services.

Additional Resources
Harvard Business 10 Must Reads on Leadership: An In-Depth Review of Timeless Insights

harvard business 10 must reads on leadership is a collection that has garnered significant
attention among business professionals, academics, and aspiring leaders worldwide. This compilation,
curated by the Harvard Business Review, brings together foundational articles and essays from some
of the most influential thinkers on leadership. It serves not only as a primer for those new to
leadership concepts but also as a vital refresher for seasoned executives seeking to refine their
approach in an ever-evolving business landscape.

The significance of this anthology lies in its ability to distill complex leadership theories into
actionable insights, supported by decades of research and practical examples. By exploring themes
ranging from emotional intelligence to strategic decision-making, the Harvard Business 10 must reads
on leadership offer a nuanced perspective that transcends industry boundaries. This article delves
into the key components of this seminal work, highlighting its relevance and the implications it holds
for contemporary leadership challenges.



Overview of Harvard Business 10 Must Reads on
Leadership

The Harvard Business 10 must reads on leadership is not merely a collection of articles; it is a
thoughtfully curated resource designed to capture the essence of effective leadership. Each piece was
originally published in the Harvard Business Review, a prestigious platform known for bridging
academic research and practical management advice. The compilation features contributions from
thought leaders such as Daniel Goleman, John Kotter, and Rosabeth Moss Kanter, whose work has
shaped modern leadership paradigms.

What sets this collection apart is its balanced approach to leadership. It does not focus solely on
inspirational anecdotes or theoretical frameworks but blends both to provide a comprehensive
understanding. It addresses the psychological, emotional, and strategic dimensions of leadership,
thereby appealing to a wide audience that includes CEOs, team leaders, HR professionals, and
leadership coaches.

Core Themes and Insights

At its core, the Harvard Business 10 must reads on leadership revolves around several perennial
themes:

Emotional Intelligence: Daniel Goleman’s pioneering work underscores the importance of
self-awareness, empathy, and social skills in effective leadership.

Change Management: John Kotter’s strategies for leading organizational change emphasize
urgency, coalition-building, and vision communication.

Motivating Teams: Insights into what drives employee engagement, including autonomy,
mastery, and purpose.

Decision-Making: The role of intuition and analytical thinking in navigating complex business
environments.

Leadership Styles: The pros and cons of transformational, transactional, and servant
leadership models.

These themes are interwoven throughout the articles, creating a multidimensional picture of what it
takes to lead effectively in various contexts.

Analyzing the Impact of Harvard Business 10 Must



Reads on Leadership

The impact of the Harvard Business 10 must reads on leadership extends beyond the pages of the
book. Many organizations have integrated the lessons from this anthology into their leadership
development programs, recognizing the value of evidence-based practices. According to a 2021
survey by Training Industry, over 60% of corporate learning initiatives incorporate Harvard Business
Review materials, underscoring their continued relevance.

One of the notable strengths of this collection is its adaptability. The leadership challenges faced by
companies today—such as navigating digital transformation, fostering diversity and inclusion, and
managing remote teams—can still find resonance in the principles outlined in these articles. For
example, the emphasis on emotional intelligence is particularly pertinent in virtual work
environments, where non-verbal cues are limited.

Strengths and Limitations

Strengths:

Comprehensive coverage of leadership fundamentals.

Inclusion of timeless theories supported by empirical research.

Accessible language suitable for a broad audience.

Practical frameworks that can be implemented across industries.

Limitations:

Some articles predate recent shifts in workplace dynamics, such as remote work and AI
integration.

Limited focus on emerging leadership challenges like sustainability and ethical AI
governance.

Predominantly Western-centric perspectives, which may not fully capture global
leadership nuances.

Despite these limitations, the Harvard Business 10 must reads on leadership remains a foundational
text that continues to inform leadership practices worldwide.



How Harvard Business 10 Must Reads on Leadership
Align with Modern Leadership Trends

In recent years, leadership has evolved to encompass more inclusive and adaptive approaches. The
Harvard Business 10 must reads on leadership, while rooted in traditional concepts, inadvertently sets
the stage for some of these modern trends.

Emphasis on Emotional Intelligence and Psychological Safety

Daniel Goleman’s exploration of emotional intelligence predates but aligns closely with the current
focus on psychological safety in teams—a critical factor for innovation and employee well-being.
Leaders who cultivate empathy and social awareness create environments where diverse ideas can
flourish, echoing lessons from the Harvard Business collection.

Change Leadership in a Digital Age

John Kotter’s eight-step process for leading change remains relevant as organizations grapple with
digital transformation. The need for clear vision, stakeholder engagement, and communication is
even more pronounced today, reinforcing the collection’s enduring applicability.

Inclusive Leadership and Diversity

Though not a primary focus in the original articles, the frameworks presented pave the way for
inclusive leadership by emphasizing transparency, trust, and empowerment. Modern leaders can
adapt these principles to foster diverse and equitable workplaces.

Practical Applications of Harvard Business 10 Must
Reads on Leadership

For professionals seeking to enhance their leadership capabilities, the Harvard Business 10 must
reads on leadership offers several actionable takeaways:

Develop Self-Awareness: Engage in regular reflection and solicit feedback to understand1.
your emotional triggers and leadership style.

Master Change Management: Apply Kotter’s steps to build momentum and sustain change2.
initiatives within your organization.

Foster Team Motivation: Create an environment where autonomy, mastery, and purpose3.
motivate employees intrinsically.



Balance Decision-Making: Combine data-driven analysis with intuitive judgment to make4.
informed choices.

Adapt Leadership Style: Assess situational needs and tailor your approach, whether5.
transformational or servant leadership, to maximize impact.

Leaders who internalize these principles can navigate complexity more effectively and inspire their
teams toward greater performance.

Integrating Insights into Leadership Development Programs

Organizations aiming to cultivate leadership excellence can incorporate the Harvard Business 10 must
reads on leadership within their training curricula. This integration can be achieved through:

Book clubs and discussion groups centered on the anthology’s articles.

Workshops and seminars that translate theory into practice.

Coaching sessions that focus on emotional intelligence and change management.

Assessments aligned with the leadership styles and competencies outlined in the collection.

Such structured learning experiences enable leaders to apply the anthology’s insights in real-world
scenarios, enhancing organizational agility and resilience.

In sum, the Harvard Business 10 must reads on leadership remains a cornerstone resource in
leadership literature. Its blend of research-backed theories and practical advice continues to resonate,
offering a roadmap for navigating the complexities of leading in the 21st century. As leadership
challenges evolve, revisiting these essential readings can equip leaders with the foundational tools
necessary to adapt, inspire, and succeed.

Harvard Business 10 Must Reads On Leadership

Find other PDF articles:
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Vol. 2 (with bonus article "The Focused Leader" By Daniel Goleman) Harvard Business
Review, Daniel Goleman, Michael D. Watkins, Herminia Ibarra, Michael E. Porter, 2020-03-24 Stay
on top of your leadership game. Leadership isn't something you're born with or gifted as a reward
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for an abundance of charisma; true leadership stems from core skills that can be learned. Get more
of the leadership ideas you want, from the authors you trust, with HBR's 10 Must Reads on
Leadership (Vol. 2). We’ve combed through hundreds of Harvard Business Review articles and
selected the most important ones to help you maximize your own and your organization's
performance. With insights from leading experts including Michael D. Watkins, Herminia Ibarra, and
Michael E. Porter, this book will inspire you to: Identify areas for personal growth Build trust with
and among your employees Develop a more dynamic and sophisticated communication style Try out
different leadership styles and behaviors to find the right approach for you--and your organization
Transform yourself from a problem solver to an agenda setter Harness the power of connections
Become an adaptive and strategic leader This collection of articles includes Leadership Is a
Conversation, by Boris Groysberg and Michael Slind; How Managers Become Leaders: The Seven
Seismic Shifts of Perspective and Responsibility, by Michael D. Watkins; Strategic Leadership: The
Essential Skills, by Paul J.H. Schoemaker, Steve Krupp, and Samantha Howland; The Authenticity
Paradox, by Herminia Ibarra; 'Both/And' Leadership, by Wendy K. Smith, Marianne W. Lewis, and
Michael L. Tushman; Are You a Collaborative Leader? by Herminia Ibarra and Morten T. Hansen;
Cross-Silo Leadership, by Tiziana Casciaro, Amy C. Edmondson, and Sujin Jang; How CEOs Manage
Time, by Michael E. Porter and Nitin Nohria; The Best Leaders Are Great Teachers, by Sydney
Finkelstein; Nimble Leadership, by Deborah Ancona, Elaine Backman, and Kate Isaacs; and The
Focused Leader, by Daniel Goleman.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Leadership
2-Volume Collection Harvard Business Review, 2020-04-07 If you read nothing else on leadership,
read these definitive articles from Harvard Business Review. Leadership skills are not innate--they
can be acquired and honed. HBR's 10 Must Reads on Leadership 2-Volume Collection provides
enduring ideas and practical advice on how to harness inspiring, transformational leadership
qualities and spearhead change. Bringing together HBR's 10 Must Reads on Leadership, Vol. 1 and
HBR's 10 Must Reads on Leadership, Vol. 2, this collection includes twenty articles selected by
HBR's editors and features the indispensable article What Makes an Effective Executive by Peter F.
Drucker. From timeless classics to the latest game-changing ideas from thought leaders Jim Collins,
Daniel Goleman, John Kotter, and more, HBR's 10 Must Reads on Leadership 2-Volume Collection
will inspire you to: Identify areas for personal growth Develop a more dynamic and sophisticated
communication style Transform yourself from a problem solver to an agenda setter Embrace the
challenges of adaptive work Draw strength from adversity Build trust with and among your fellow
employees Inspire others to give their all HBR's 10 Must Reads paperback series is the definitive
collection of books for new and experienced leaders alike. Leaders looking for the inspiration that
big ideas provide, both to accelerate their own growth and that of their companies, should look no
further. HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs
to know: leadership, strategy, change, managing people, and managing yourself. Harvard Business
Review has sorted through hundreds of articles and selected only the most essential reading on each
topic. Each title includes timeless advice that will be relevant regardless of an ever‐changing
business environment.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads Collection (12
Books) Harvard Business Review, Peter F. Drucker, Clayton M. Christensen, Daniel Goleman,
Michael E. Porter, 2014-12-16 From management to strategy to leadership, this is the best of
Harvard Business Review. This essential, comprehensive digital collection delivers the entire 12
books of the HBR’s 10 Must Reads series with over 120 Harvard Business Review articles. With this
essential collection from Harvard Business Review, you’ll have the best management ideas and
advice all in one place. Now offered as a comprehensive digital compilation, this set includes the
entire library of Harvard Business Review articles (more than 120 of them) found in the HBR 10
Must Reads book series. From leadership and strategy to innovation and marketing, no other
collection offers the top thinking from global experts on today’s most essential management topics.
The collection includes must-have articles on the following topics: Leadership, Managing Yourself,



Strategy, Managing People, Change Management, Communication, Innovation, Making Smart
Decisions, Teams, Collaboration, and Strategic Marketing. In addition, you’ll get articles from the
foundational HBR’s 10 Must Reads: The Essentials, which offers seminal pieces chosen by the
editorial team at Harvard Business Review. Each book is packed with enduring advice from the best
minds in business such as: Michael Porter, Clayton Christensen, Peter Drucker, John Kotter, Daniel
Goleman, Jim Collins, Ted Levitt, Gary Hamel, W. Chan Kim, Renée Mauborgne and much more. The
HBR’s 10 Must Reads Collection includes: HBR’s 10 Must Reads: The Essentials This book brings
together the best thinking from management’s most influential experts. Once you’ve read these
definitive articles, you can delve into each core topic the series explores: managing yourself,
managing people, leadership, strategy, and change management. HBR’s 10 Must Reads on
Managing Yourself The path to your professional success starts with a critical look in the mirror.
Here’s how to stay engaged throughout your 50-year work life, tap into your deepest values, solicit
candid feedback, replenish your physical and mental energy, and rebound from tough times. This
book includes the bonus article “How Will You Measure Your Life?” by Clayton M. Christensen.
HBR’s 10 Must Reads on Managing People Managing your employees is fraught with challenges,
even if you’re a seasoned pro. Boost their performance by tailoring your management styles to their
temperaments, motivating with responsibility rather than money, and fostering trust through
solicited input. This book includes the bonus article “Leadership That Gets Results,” by Daniel
Goleman. HBR’s 10 Must Reads on Leadership Are you an extraordinary leader—or just a good
manager? Learn how to motivate others to excel, build your team’s confidence, set direction,
encourage smart risk-taking, credit others for your success, and draw strength from adversity. This
book includes the bonus article “What Makes an Effective Executive,” by Peter F. Drucker. HBR’s 10
Must Reads on Strategy Is your company spending too much time on strategy development, with too
little to show for it? Discover what it takes to distinguish your company from rivals, clarify what it
will (and won’t) do, create blue oceans of uncontested market space, and make your priorities
explicit so employees can realize your vision. This book includes the bonus article “What Is
Strategy?” by Michael E. Porter. HBR’s 10 Must Reads on Change Management Most companies’
change initiatives fail—but yours can beat the odds. Learn how to overcome addiction to the status
quo, establish a sense of urgency, mobilize commitment and resources, silence naysayers, minimize
the pain of change, and motivate change even when business is good. This book includes the bonus
article “Leading Change,” by John P. Kotter. HBR’s 10 Must Reads on Innovation To innovate
profitably, you need more than just creativity. Learn how to decide which ideas are worth pursuing,
innovate through the front lines, tailor your efforts to meet customer’s needs, and avoid classic
pitfalls. This book includes the bonus article “The Discipline of Innovation” by Peter F. Drucker.
HBR’s 10 Must Reads on Communication The best leaders know how to communicate clearly and
persuasively. From connecting with the audience and establishing credibility to inspiring others to
carry out your vision, get the skills you need to express your ideas with clarity and impact—no
matter what the situation. This book includes the bonus article “The Necessary Art of Persuasion” by
Jay A. Conger. HBR’s 10 Must Reads on Collaboration Join forces with others inside and outside your
organization to solve your toughest problems. Learn how to forge strong relationships, build a
collaborative culture, and manage conflict wisely. This book includes the bonus article “Social
Intelligence and the Biology of Leadership” by Daniel Goleman and Richard Boyatzis. HBR’s 10 Must
Reads on Strategic Marketing Reinvent your marketing by putting it—and your customers—at the
center of your business. Leading experts provide the insights and advice you need to figure out what
business you’re really in, uncover your brand’s strengths and weaknesses, and end the war between
sales and marketing. This book includes the bonus article “Marketing Myopia” by Theodore Levitt.
HBR’s 10 Must Reads on Making Smart Decisions Discover why bad decisions happen to good
managers—and how to make better ones. Get the skills you need to make bold decisions that
challenge the status quo, support your decisions with data, and foster and address constructive
criticism. This book includes the bonus article “Before You Make that Big Decision …” by Daniel
Kahneman, Dan Lovallo, and Olivier Sibony. HBR’s 10 Must Reads on Teams Most teams



underperform. Yours can beat the odds. Learn how to boost team performance through mutual
accountability, motivate large, diverse groups to tackle complex projects, and increase your teams’
emotional intelligence. This book includes the bonus article “The Discipline of Teams” by John R.
Katzenbach and Douglas K. Smith. About the HBR’s 10 Must Reads Series: HBR's 10 Must Reads
series is the definitive collection of ideas and best practices for aspiring and experienced leaders
alike. These books offer essential reading selected from the pages of Harvard Business Review on
topics critical to the success of every manager. Each book is packed with advice and inspiration from
the best minds in business.
  harvard business 10 must reads on leadership: HBRS 10 MUST READS LEADERSHIP
Harvard Business Review, 2016-11-01
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Leadership for
Healthcare (with bonus article by Thomas H. Lee, MD, and Toby Cosgrove, MD) Harvard Business
Review, Thomas H. Lee, Daniel Goleman, Peter F. Drucker, John P. Kotter, 2018-05-15 Help your
team excel. Go from being a good practitioner to being an extraordinary leader of healthcare
professionals. If you read nothing else on leadership, read these articles. We've combed through
hundreds of Harvard Business Review articles and selected the most important ones for healthcare
leaders to help you and your team excel, maximize performance, and live into your mission. Leading
experts, such as Thomas H. Lee, Daniel Goleman, Peter F. Drucker, John P. Kotter, and Amy C.
Edmondson, provide the insights and advice you need to: Understand the difference between
managers and leaders Motivate others to excel Create successful cross-functional teams on the fly
Maintain your identity and values as a clinician as you move into an organizational leadership role
Have an impact not only on your organization but on the surrounding system Work in complex
environments where authority is diffuse Lead effectively in times of rapid change This collection of
articles includes What Makes a Leader?, by Daniel Goleman; What Makes an Effective Executive, by
Peter F. Drucker; What Leaders Really Do, by John P. Kotter; Level 5 Leadership: The Triumph of
Humility and Fierce Resolve, by Jim Collins; The Work of Leadership, by Ronald A. Heifetz and
Donald L. Laurie; Teamwork on the Fly, by Amy C. Edmondson; Who Has the D? How Clear Decision
Roles Enhance Organizational Performance, by Paul Rogers and Marcia Blenko; In Praise of the
Incomplete Leader, by Deborah Ancona, Thomas W. Malone, Wanda J. Orlikowski, and Peter M.
Senge; Using the Balanced Scorecard as a Strategic Management System, by Robert S. Kaplan and
David P. Norton; Health Care's Service Fanatics, by James I. Merlino and Ananth Raman; and
Engaging Doctors in the Health Care Revolution, by Thomas H. Lee and Toby Cosgrove.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads Leader's Collection (3
Books) Harvard Business Review, Peter F. Drucker, 2014-12-16 The one collection every leader
needs. Becoming a great leader takes work. This digital collection from Harvard Business Review
offers the ideas and strategies to help get you there. The HBR’s 10 Must Reads Leader’s Collection
includes digital editions of all the Harvard Business Review articles found in the popular books
HBR’s 10 Must Reads on Leadership, HBR’s 10 Must Reads on Managing Yourself, and HBR’s 10
Must Reads on Strategy. This curated compilation offers insights from world-class experts on the
topics most important to your success as a leader. You’ll learn the skills and attitudes that turn a
good leader into an extraordinary one, how to inspire others and improve team performance, how to
galvanize your organization’s strategy development and execution, and the best ways to chart your
own path to professional success. The collection includes thirty articles from renowned thought
leaders such as Michael Porter, Peter Drucker, John Kotter, Daniel Goleman, W. Chan Kim, and
Renée Mauborgne, as well as the bonus award-winning article “How Will You Measure Your Life?”
by Clayton Christensen. It’s time to transform yourself from a good manager into a great leader. The
HBR’s 10 Must Reads Leader’s Collection will help you do just that—and will become an invaluable
addition to your management toolkit. The HBR’s 10 Must Reads Leader’s Collection includes: HBR’s
10 Must Reads on Leadership Are you an extraordinary leader—or just a good manager? Learn how
to motivate others to excel, build your team’s confidence, set direction, encourage smart risk-taking,
credit others for your success, and draw strength from adversity. This book includes the bonus



article “What Makes an Effective Executive,” by Peter F. Drucker. HBR’s 10 Must Reads on
Managing Yourself The path to your professional success starts with a critical look in the mirror.
Here’s how to stay engaged throughout your 50-year work life, tap into your deepest values, solicit
candid feedback, replenish your physical and mental energy, and rebound from tough times. This
book includes the bonus article “How Will You Measure Your Life?” by Clayton M. Christensen.
HBR’s 10 Must Reads on Strategy Is your company spending too much time on strategy
development, with too little to show for it? Discover what it takes to distinguish your company from
rivals, clarify what it will (and won’t) do, create blue oceans of uncontested market space, and make
your priorities explicit so employees can realize your vision. This book includes the bonus article
“What Is Strategy?” by Michael E. Porter. About the HBR’s 10 Must Reads Series: HBR's 10 Must
Reads series is the definitive collection of ideas and best practices for aspiring and experienced
leaders alike. These books offer essential reading selected from the pages of Harvard Business
Review on topics critical to the success of every manager. Each book is packed with advice and
inspiration from the best minds in business.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Managing People
Harvard Business Review, Daniel Goleman, 2011 Business.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Leading with
Purpose (featuring "Creating a Purpose-Driven Organization" by Robert E. Quinn and Anjan V.
Thakor) Harvard Business Review, Adam Grant, Ranjay Gulati, Julie Battilana, Michael E. Porter,
2025-05-06 Make work meaningful—and unleash your organization's full potential. If you read
nothing else on leading with purpose, read this book. We've combed through hundreds of Harvard
Business Review articles and selected the most important ones to help you define, communicate, and
fulfill your organization's purpose—and deliver results. This book will inspire you to: Connect the
work to the why Bring people together in uncertain times Attract—and retain—the right talent Boost
engagement, performance, and commitment Achieve mission-driven growth Create value for your
business and society This collection of articles includes Put Purpose at the Core of Your Strategy, by
Thomas W. Malnight, Ivy Buche, and Charles Dhanaraj; What's the Purpose of Your Purpose?, by
Jonathan Knowles, B. Tom Hunsaker, Hannah Grove, and Alison James; Creating a Purpose-Driven
Organization, by Robert E. Quinn and Anjan V. Thakor; How Customers Can Rally Your Troops, by
Adam Grant; The Dual-Purpose Playbook, by Julie Battilana, Anne-Claire Pache, Metin Sengul, and
Marissa Kimsey; The New CEO Activists, by Aaron K. Chatterji and Michael W. Toffel; Competing on
Social Purpose, by Omar Rodriguez-Vila and Sundar Bharadwaj; The Messy but Essential Pursuit of
Purpose, by Ranjay Gulati; From Purpose to Impact, by Nick Craig and Scott A. Snook; Creating
Shared Value, by Michael E. Porter and Mark R. Kramer; How to Lead in the Stakeholder Era, by
Hubert Joly; and Use Storytelling to Explain Your Company's Purpose, by John Coleman. HBR's 10
Must Reads are definitive collections of classic ideas, practical advice, and essential thinking from
the pages of Harvard Business Review. Exploring topics like disruptive innovation, emotional
intelligence, and new technology in our ever-evolving world, these books empower any leader to
make bold decisions and inspire others.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Innovation (with
featured article ÒThe Discipline of Innovation,Ó by Peter F. Drucker) Harvard Business Review,
2013-03-12 NEW from the bestselling HBR’s 10 Must Reads series. To innovate profitably, you need
more than just creativity. Do you have what it takes? If you read nothing else on inspiring and
executing innovation, read these 10 articles. We’ve combed through hundreds of articles in the
Harvard Business Review archive and selected the most important ones to help you innovate
effectively. Leading experts such as Clayton Christensen, Peter Drucker, and Rosabeth Moss Kanter
provide the insights and advice you need to: • Decide which ideas are worth pursuing • Innovate
through the front lines—not just from the top • Adapt innovations from the developing world to
wealthier markets • Tweak new ventures along the way using discovery-driven planning • Tailor
your efforts to meet customers’ most pressing needs • Avoid classic pitfalls such as stifling
innovation with rigid processes Looking for more Must Read articles from Harvard Business Review?



Check out these titles in the popular series: HBR’s 10 Must Reads: The Essentials HBR’s 10 Must
Reads on Communication HBR’s 10 Must Reads on Collaboration HBR’s 10 Must Reads on
Leadership HBR’s 10 Must Reads on Making Smart Decisions HBR’s 10 Must Reads on Managing
Yourself HBR’s 10 Must Reads on Strategic Marketing HBR’s 10 Must Reads on Teams
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Managing Yourself
(with bonus article "How Will You Measure Your Life?" by Clayton M. Christensen) Harvard Business
Review, Peter F. Drucker, Clayton M. Christensen, Daniel Goleman, 2011-01-03 The path to your
professional success starts with a critical look in the mirror. If you read nothing else on managing
yourself, read these 10 articles (plus the bonus article “How Will You Measure Your Life?” by
Clayton M. Christensen). We've combed through hundreds of Harvard Business Review articles to
select the most important ones to help you maximize yourself. HBR's 10 Must Reads on Managing
Yourself will inspire you to: Stay engaged throughout your 50+-year work life Tap into your deepest
values Solicit candid feedback Replenish physical and mental energy Balance work, home,
community, and self Spread positive energy throughout your organization Rebound from tough times
Decrease distractibility and frenzy Delegate and develop employees' initiative This collection of
best-selling articles includes: bonus article “How Will You Measure Your Life?” by Clayton M.
Christensen, Managing Oneself, Management Time: Who's Got the Monkey? How Resilience Works,
Manage Your Energy, Not Your Time, Overloaded Circuits: Why Smart People Underperform, Be a
Better Leader, Have a Richer Life, Reclaim Your Job, Moments of Greatness: Entering the
Fundamental State of Leadership, What to Ask the Person in the Mirror, and Primal Leadership: The
Hidden Driver of Great Performance.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads Ultimate Boxed Set
(14 Books) Harvard Business Review, Daniel Goleman, Peter F. Drucker, Clayton M. Christensen,
Michael E. Porter, 2017-08-15 Essential reading selected from the pages of Harvard Business
Review You want the most important ideas on management all in one place. Now you can have
them—in a set of HBR's 10 Must Reads, available as a 14-volume paperback boxed set or as an
ebook set. We've combed through hundreds of Harvard Business Review articles on topics such as
emotional intelligence, communication, change, leadership, strategy, managing people, and
managing yourself and selected the most important ones to help you maximize your own and your
organization's performance. The HBR's 10 Must Reads Ultimate Boxed Set includes 14 bestselling
collections: HBR's 10 Must-Reads on Leadership HBR's 10 Must-Reads on Emotional Intelligence
HBR's 10 Must-Reads on Managing Yourself HBR's 10 Must-Reads on Strategy HBR's 10
Must-Reads on Change Management HBR's 10 Must-Reads on Managing People HBR's 10 Must
Reads: The Essentials HBR's 10 Must-Reads on Communication HBR's 10 Must-Reads on Managing
Across Cultures HBR's 10 Must-Reads on Strategic Marketing HBR's 10 Must-Reads on Teams
HBR's 10 Must-Reads on Innovation HBR's 10 Must-Reads on Making Smart Decisions HBR's 10
Must-Reads on Collaboration. The HBR's 10 Must Reads Ultimate Boxed Set makes a smart gift for
your team, colleagues, or clients. HBR's 10 Must Reads paperback series is the definitive collection
of books for new and experienced leaders alike. Leaders looking for the inspiration that big ideas
provide, both to accelerate their own growth and that of their companies, should look no further.
HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard Business Review
has sorted through hundreds of articles and selected only the most essential reading on each topic.
Each title includes timeless advice that will be relevant regardless of an ever‐changing business
environment.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Change
Management, Vol. 2 (with bonus article "Accelerate!" by John P. Kotter) Harvard Business
Review, John P. Kotter, Tim Brown, Roger L. Martin, Darrell K. Rigby, 2021-03-30 Lead change amid
constant turbulence and disruption. Get more of the ideas you want, from the authors you trust, with
HBR's 10 Must Reads on Change Management (Vol. 2). We've combed through hundreds of Harvard
Business Review articles and selected the most important ones to help you successfully transform



your organization. With insights from leading experts including John Kotter, Tim Brown, and Roger
Martin, this book will inspire you to: Master the eight accelerators of strategic change Turn your
culture into a catalyst for transformation Use your network ties to win over resisters Apply design
thinking to secure buy-in Scale agile practices across your organization Get reorgs right Avoid
pursuing the wrong changes This collection of articles includes What Everyone Gets Wrong About
Change Management, by N. Anand and Jean-Louis Barsoux; Cultural Change That Sticks, by Jon R.
Katzenbach, Ilona Steffen, and Caroline Kronley; Culture Is Not the Culprit, by Jay W. Lorsch and
Emily McTague; The Network Secrets of Great Change Agents, by Julie Battilana and Tiziana
Casciaro; Design for Action, by Tim Brown and Roger L. Martin; Agile at Scale, by Darrell K. Rigby,
Jeff Sutherland, and Andy Noble; The Merger Dividend, by Ron Ashkenas, Suzanne Francis, and Rick
Heinick; Getting Reorgs Right, by Stephen Heidari-Robinson and Suzanne Heywood; and Your
Workforce Is More Adaptable Than You Think, by Joseph B. Fuller, Judith K. Wallenstein, Manjari
Raman, and Alice de Chalendar. HBR's 10 Must Reads paperback series is the definitive collection of
books for new and experienced leaders alike. Leaders looking for the inspiration that big ideas
provide, both to accelerate their own growth and that of their companies, should look no further.
HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard Business Review
has sorted through hundreds of articles and selected only the most essential reading on each topic.
Each title includes timeless advice that will be relevant regardless of an ever‐changing business
environment.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Leadership , 2011
  harvard business 10 must reads on leadership: HBR's 10 Must Reads for Executives
8-Volume Collection Harvard Business Review, 2021-08-17 You want the most important ideas for
executives all in one place. Now you can have them—in a set of HBR's 10 Must Reads, available as
an 8-volume paperback boxed set or as an ebook set. We've combed through hundreds of Harvard
Business Review articles on topics such as emotional intelligence, communication, change,
leadership, strategy, managing people, and managing yourself and selected the most important ones
to help you maximize your own and your organization's performance. The HBR's 10 Must Reads for
Executives Boxed Set includes 8 bestselling collections: HBR's 10 Must Reads for CEOs HBR's 10
Must Reads on Boards HBR's 10 Must Reads on Leadership HBR's 10 Must Reads on Strategy Vol. 1
HBR's 10 Must Reads on Strategy Vol. 2 HBR's 10 Must Reads on Change Management HBR's 10
Must Reads on Risk HBR's 10 Must Reads on Organizational Resilience The HBR's 10 Must Reads
for Executives Boxed Set makes a smart gift for your team, colleagues, clients, or yourself. The
ebook set is available in PDF, ePub, and Mobi formats. HBR's 10 Must Reads paperback series is the
definitive collection of books for new and experienced leaders alike. Leaders looking for the
inspiration that big ideas provide, both to accelerate their own growth and that of their companies,
should look no further. HBR's 10 Must Reads series focuses on the core topics that every ambitious
manager needs to know: leadership, strategy, change, managing people, and managing yourself.
Harvard Business Review has sorted through hundreds of articles and selected only the most
essential reading on each topic. Each title includes timeless advice that will be relevant regardless of
an ever‐changing business environment.
  harvard business 10 must reads on leadership: HBR'S 10 Must Reads Peter Ferdinand
Drucker, 2011
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Leading Digital
Transformation (with bonus article "How Apple Is Organized for Innovation" by Joel M. Podolny and
Morten T. Hansen) Harvard Business Review, Michael E. Porter, Rita Gunther McGrath, Thomas H.
Davenport, Marco Iansiti, 2021-09-07 Become a digital-first organization—and avoid disruption. If
you read nothing else on the principles and practices that lead to successful digital transformation,
read these 10 articles. We've combed through hundreds of Harvard Business Review articles and
selected the most important ones to help you reinvent your digital strategy, overcome barriers to
change, and win in the continuously connected world. This book will inspire you to: Devise an



industry-transforming business model Minimize risk using discovery-driven transformation Leverage
torrents of data more strategically Prepare your employees for the future of work Prioritize the right
initiatives Compete in the age of AI This collection of articles includes Discovery-Driven Digital
Transformation, by Rita McGrath and Ryan McManus; The Transformative Business Model, by
Stelios Kavadias, Kostas Ladas, and Christoph Loch; Digital Doesn't Have to Be Disruptive, by
Nathan Furr and Andrew Shipilov; What's Your Data Strategy?, by Leandro DalleMule and Thomas
H. Davenport; Competing in the Age of AI, by Marco Iansiti and Karim R. Lakhani; Building the
AI-Powered Organization, by Tim Fountaine, Brian McCarthy, and Tamim Saleh; How Smart,
Connected Products Are Transforming Companies, by Michael E. Porter and James E. Heppelmann;
The Age of Continuous Connection, by Nicolaj Siggelkow and Christian Terwiesch; The Problem with
Legacy Ecosystems, by Maxwell Wessel, Aaron Levie, and Robert Siegel; Your Workforce Is More
Adaptable Than You Think, by Joseph B. Fuller, Judith K. Wallenstein, Manjari Raman, and Alice de
Chalendar; How Apple Is Organized for Innovation, by Joel M. Podolny and Morten T. Hansen; and
Digital Transformation Comes Down to Talent in Four Key Areas, by Thomas H. Davenport and
Thomas C. Redman. HBR's 10 Must Reads paperback series is the definitive collection of books for
new and experienced leaders alike. Leaders looking for the inspiration that big ideas provide, both
to accelerate their own growth and that of their companies, should look no further. HBR's 10 Must
Reads series focuses on the core topics that every ambitious manager needs to know: leadership,
strategy, change, managing people, and managing yourself. Harvard Business Review has sorted
through hundreds of articles and selected only the most essential reading on each topic. Each title
includes timeless advice that will be relevant regardless of an ever‐changing business environment.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Collaboration (with
featured article ÒSocial Intelligence and the Biology of Leadership,Ó by Daniel Goleman and
Richard Boyatzis) Harvard Business Review, 2013-04-02 NEW from the bestselling HBR’s 10 Must
Reads series. Join forces with others inside and outside your organization to solve your toughest
problems. If you read nothing else on collaborating effectively, read these 10 articles. We’ve combed
through hundreds of articles in the Harvard Business Review archive and selected the most
important ones to help you work more productively with people on your team, in other departments,
and in other organizations. Leading experts such as Daniel Goleman, Herminia Ibarra, and Morten
Hansen provide the insights and advice you need to: • Forge strong relationships up, down, and
across the organization • Build a collaborative culture • Bust silos • Harness informal knowledge
sharing • Pick the right type of collaboration for your business • Manage conflict wisely • Know
when not to collaborate Looking for more Must Read articles from Harvard Business Review? Check
out these titles in the popular series: HBR’s 10 Must Reads: The Essentials HBR’s 10 Must Reads on
Communication HBR’s 10 Must Reads on Innovation HBR’s 10 Must Reads on Leadership HBR’s 10
Must Reads on Making Smart Decisions HBR’s 10 Must Reads on Managing Yourself HBR’s 10 Must
Reads on Strategic Marketing HBR’s 10 Must Reads on Teams
  harvard business 10 must reads on leadership: HBR's 10 Must Reads on Managing
Yourself, Vol. 2 (with bonus article "Be Your Own Best Advocate" by Deborah M. Kolb)
Harvard Business Review, Deborah M. Kolb, Rob Cross, Joseph L. Badaracco, Laura Morgan
Roberts, 2021-03-30 Position yourself for success. Get more of the management ideas you want,
from the authors you trust, with HBR's 10 Must Reads on Managing Yourself (Vol. 2). We've combed
through hundreds of Harvard Business Review articles and selected the most important ones to help
you stay engaged, be productive, and continue to grow throughout your working life. With insights
from leading experts including Susan David, Joseph Badaracco, and Laura Morgan Roberts, this
book will inspire you to: Identify your purpose and translate it into action Make time to learn—and
stay relevant in a world of rapid change Turn your strengths into superpowers Spend more time on
the work that matters Tackle even your toughest decisions with confidence Reduce burnout from
collaboration Take a stand for yourself and for others This collection of articles includes From
Purpose to Impact, by Nick Craig and Scott A. Snook; Learning to Learn, by Erika Andersen; Making
Yourself Indispensable, by John H. Zenger, Joseph R. Folkman, and Scott K. Edinger; Make Time for



the Work That Matters, by Julian Birkinshaw and Jordan Cohen; Collaboration Without Burnout, by
Rob Cross, Scott Taylor, and Deb Zehner; Emotional Agility, by Susan David and Christina
Congleton; How to Tackle Your Toughest Decisions, by Joseph L. Badaracco; How Dual-Career
Couples Make It Work, by Jennifer Petriglieri; Cultivating Everyday Courage, by James R. Detert; Be
Your Own Best Advocate, by Deborah M. Kolb; Building an Ethical Career, by Maryam Kouchaki and
Isaac H. Smith; When and How to Respond to Microaggressions, by Ella F. Washington, Alison Hall
Birch, and Laura Morgan Roberts. HBR's 10 Must Reads paperback series is the definitive collection
of books for new and experienced leaders alike. Leaders looking for the inspiration that big ideas
provide, both to accelerate their own growth and that of their companies, should look no further.
HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard Business Review
has sorted through hundreds of articles and selected only the most essential reading on each topic.
Each title includes timeless advice that will be relevant regardless of an ever‐changing business
environment.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads Boxed Set (6
Books) (HBR's 10 Must Reads) Harvard Business Review, Peter F. Drucker, Clayton M.
Christensen, Daniel Goleman, Michael E. Porter, 2011-08-15 Timeless advice from the pages of
Harvard Business Review You want the most important ideas on management all in one place. Now
you can have them--in a set of HBR's 10 Must Reads. We've combed through hundreds of Harvard
Business Review articles on strategy, change leadership, managing people, and managing yourself
and selected the most important ones to help you maximize your performance. This six-title
collection includes only the most critical articles from the world's top management experts, curated
from Harvard Business Review's rich archives. We've done the work of selecting them so you won’t
have to. These books are packed with enduring advice from the best minds in business such as:
Michael Porter, Clayton Christensen, Peter Drucker, John Kotter, Daniel Goleman, Jim Collins, Ted
Levitt, Gary Hamel, W. Chan Kim, Renee Mauborgne and much more. The HBR's 10 Must Reads
Boxed Set includes: HBR's 10 Must Reads: The Essentials This book brings together the best
thinking from management's most influential experts. Once you've read these definitive articles, you
can delve into each core topic the series explores: managing yourself, managing people, leadership,
strategy, and change management. HBR's 10 Must Reads on Managing Yourself The path to your
professional success starts with a critical look in the mirror. Here's how to stay engaged throughout
your 50-year work life, tap into your deepest values, solicit candid feedback, replenish your physical
and mental energy, and rebound from tough times. This book includes the bonus article How Will
You Measure Your Life? by Clayton M. Christensen. HBR's 10 Must Reads on Managing People
Managing your employees is fraught with challenges, even if you're a seasoned pro. Boost their
performance by tailoring your management styles to their temperaments, motivating with
responsibility rather than money, and fostering trust through solicited input. This book includes the
bonus article Leadership That Gets Results, by Daniel Goleman. HBR's 10 Must Reads on Leadership
Are you an extraordinary leader--or just a good manager? Learn how to motivate others to excel,
build your team's confidence, set direction, encourage smart risk-taking, credit others for your
success, and draw strength from adversity. This book includes the bonus article What Makes an
Effective Executive, by Peter F. Drucker. HBR's 10 Must Reads on Strategy Is your company
spending too much time on strategy development, with too little to show for it? Discover what it
takes to distinguish your company from rivals, clarify what it will (and won't) do, create blue oceans
of uncontested market space, and make your priorities explicit so employees can realize your vision.
This book includes the bonus article What Is Strategy? by Michael E. Porter. HBR's 10 Must Reads
on Change Management Most companies' change initiatives fail--but yours can beat the odds. Learn
how to overcome addiction to the status quo, establish a sense of urgency, mobilize commitment and
resources, silence naysayers, minimize the pain of change, and motivate change even when business
is good. This book includes the bonus article 'Leading Change, by John P. Kotter. About the HBR's 10
Must Reads Series: HBR's 10 Must Reads series is the definitive collection of ideas and best



practices for aspiring and experienced leaders alike. These books offer essential reading selected
from the pages of Harvard Business Review on topics critical to the success of every manager. Each
book is packed with advice and inspiration from the best minds in business.
  harvard business 10 must reads on leadership: HBR's 10 Must Reads for HR Leaders
Collection (5 Books) Harvard Business Review, Marcus Buckingham, W. Chan Kim, Renee
Mauborgne, John Kotter, 2019-12-10 Build the workforce of the future. In our volatile and complex
era--which boasts a competitive market for top talent--HR's traditional model will fail. Your company
needs to adopt the latest skills to successfully manage performance and evaluate potential. HBR's 10
Must Reads for HR Leaders Collection features innovative ideas on how to foster a vibrant,
high-performing company culture, spearhead constructive change, and reap the benefits of a diverse
workforce. Included in this five-book set are HBR's 10 Must Reads on Reinventing HR, HBR's 10
Must Reads on Change Management, HBR's 10 Must Reads on Building a Great Culture, HBR's 10
Must Reads on Diversity, and HBR's 10 Must Reads on Managing People. The collection includes
fifty articles selected by HBR's editors from renowned thought leaders including Marcus
Buckingham, W. Chan Kim, Renee Mauborgne, and Sylvia Ann Hewlett, plus the indispensable
article People Before Strategy by Ram Charan, Dominic Barton, and Dennis Carey. With HBR's 10
Must Reads for HR Leaders Collection, break free from the traditional HR mindset and learn how to
build the workforce of the future. HBR's 10 Must Reads paperback series is the definitive collection
of books for new and experienced leaders alike. Leaders looking for the inspiration that big ideas
provide, both to accelerate their own growth and that of their companies, should look no further.
HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard Business Review
has sorted through hundreds of articles and selected only the most essential reading on each topic.
Each title includes timeless advice that will be relevant regardless of an ever‐changing business
environment.
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